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Preparing for winter
resihience in care !
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Response Link = https://pollev.com/sophiecheste75]

What would you like to discuss or hear about in relation to
Winter Resilience ?

Join by Web Join by Text
€ Go to PollEv.com €) Text SOPHIECHESTE751 to 22333
e Enter SOPHIECHESTE751 9 Text in your message

o Respond to activity
Total Results: 0
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Wonter

Resihience? |
Continuity Planning =0 B

+ Staffing

» Vaccines & Flu Jab
« Weather

* Infection control

« Visitation rules
 Training

» Fuel shortagese

« Christmas! ‘&




What worked:

Business Continuwity Planning

 Testing your plan
« Lesson learnt
 Weather Watcher
e Training

« Vaccination training and consultation
https://www.youtube.com/watch2v=ANXt4Uapjg

e Inform clients & families

» Collaboration — agencies, other care orgs. Councils — whole
system approach




Scenarios &
Lessons
Learnt

* Vehicles
* Informing/ including families

* Information/ booklet
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- Staff prep kit, overnight, T

parking e
« Clients — information, kits e
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Communication & Coproduction - websites,

Teams, meetings, memos, docs

< ., Post~

Manor Community > General

()

Do you have any ideas of what we could put in it or
share any strategies we've used before which has
worked well from your point of view. It'll be tips for
staff, clients & managers

Thanks! 2

#WinterResiliencePlanning
Comment below “

i lieianaiiiscr, 12:28 Pl

Places that do the flu injections

1

) R—_ Sep, 12:29

Ideas on how to keep warm

2

@ This message has been defeted.

cw_ 21 Sep, 14110
Picture signs of what to wear to.keep warm plus
dry.

g2

v ———s 21 Sep, 17:19
Some of the service users could benefit from
information on keeping the home at a safe
temperature and where to get financial help for
this :)
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Person centred
approach

» Better equipped post 2020 ¢
* Planning for people not systems

« Information sharing ( including
CQC)

Ofther links;

https://www.coproducecare.com/
useful-documents




