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Winter 
Resilience?
Continuity Planning

• Staffing
• Vaccines & Flu Jab
• Weather 
• Infection control
• Visitation rules
• Training 
• Fuel shortages?
• Christmas! 



What worked: 
Business Continuity Planning

• Testing your plan
• Lesson learnt
• Weather Watcher 
• Training 
• Vaccination training and consultation 

https://www.youtube.com/watch?v=AjNXt4Uapjg
• Inform clients & families 
• Collaboration – agencies, other care orgs. Councils – whole 

system approach



Scenarios & 
Lessons 
Learnt
• Vehicles
• Informing/ including families 
• Information/ booklet
• RAG status’ where is the 

highest need, Risk assessment
• Staff prep kit, overnight, 

parking
• Clients – information, kits



Communication & Coproduction  - websites, 
Teams, meetings, memos, docs 



Person centred 
approach 

• Better equipped post 2020 ?
• Planning for people not systems
• Information sharing ( including 

CQC)
Other links:
https://www.coproducecare.com/
useful-documents


