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Strategic Report
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Sirona care & health is a Community
Interest Company (CIC) whose purpose
is to provide services to improve the
health, care and wellbeing of individuals
and of communities.

We are a social enterprise; this means we
are driven by wanting to make a positive
difference to people and not by profit. We
are values based and values driven. “Taking
it Personally” is the way we characterise
our vision and values; we ask all staff to
provide services to the standard they would
want for those they love by demonstrating
Courtesy and Respect; being Caring

and Supportive; through Effective
Communication and Safe and Professional
practice.

We have no shareholders and we do not pay
any dividends; all money is reinvested both
into the services we provide and into local
communities to add even more value to
achieving our purpose.

We were established in October 2011 as
an independent non-profit distributing
organisation, providing publicly-funded
health and social care services.

Our services span across the full age

range from birth through to end-of-life
and include people who may require
short-term support because of an iliness;
those with long-term conditions; those
who need physical and/or mental health
support as well as specialist services for
those with additional needs. Our work is
mainly in people’s homes or in community
clinic settings, and in our community
rehabilitation units. We employ community
nurses, therapists and medical staff as well
as highly trained and experienced support
workers who work across all service areas.
Our corporate teams, whose input is highly
valued, support all our front-line delivery.

We aim to listen to the people who use our
services and our staff who deliver their
care and support so we can respond to the
needs of our community as we continue to
grow.

Sirona care & health Community Interest
Company (‘the company’ or ‘Sirona’) has
a 100% shareholding in one subsidiary,
Sirona Care Services Limited which is the
contracting company for specific services
within the group.
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Organisation Overview

Sirona is the community provider of
adult and children’s healthcare services
across Bristol, North Somerset and
South Gloucestershire. This means we
hold the contract for these services and
are accountable to commissioners and to
local people for their effective delivery.

We hold sub-contracts and work in
partnership with Avon and Wiltshire

Mental Health Partnership NHS Trust
(AWP), University Hospitals Bristol and
Weston Foundation NHS Trust (UHBW), and
Barnardo’s, to make the best use of their
expertise to ensure together we deliver a
truly joined up service for children, young
people and their families.

We are a full partner in the Integrated Care
System for Bristol, North Somerset and
South Gloucestershire working with others
across the system to make things as joined
up as they can be.

The Integrated Care Systems (ICS) purpose
is supporting the further integration

of services to provide better care for
communities and to address inequalities
that exist.

The last financial year has again been
exceptionally challenging due to the impact
of Covid-19. Our staff have had to work
under extremely difficult conditions and we
have had to redeploy staff, redirect services
and provide new community services at
pace to respond to this national emergency.



Following an inspection by the Care
Quality Commission (CQC), we were
pleased to find out, in early 2022,

that we retained our ‘Good’ rating and
were considered Outstanding for the
care provided. This was a significant
achievement, highlighting the dedication
and care which lies at the heart of our
workforce. The CQC report showed how
colleagues at all levels are trying to do
their best for people and are bringing

to life our core value of ‘Taking It
Personally’, with many individuals going
above and beyond to provide excellent
healthcare in the most challenging

of circumstances. Importantly the
Inspectors also highlighted areas where
we can improve and these have helped
inform our priorities moving forward.

Our work around Freedom to Speak Up was
recognised and we were shortlisted in the
Freedom to Speak up Organisation of the
Year category, at the Health Service Journal
(HSJ) Awards 2021.

Our Head of Patient Safety and Infection
Control, Suzanne Golding-Ellis, successfully
secured a position on the Chief Nursing
Officers IPC Shared Decision-Making
Council. This followed a National Webinar on
the Shared Professional Decision-Making
Councils (SDMC), attendees were invited

to submit an expression of interest. With a
significant number of applicants but only

a limited number of spaces, Suzanne was
offered a place.
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Awards and Recognition

Breast feeding remains a key focus for
Health Visiting Services and the North
Somerset team has worked in partnership
with the local council breastfeeding
support service to successfully achieve
the UNICEF Baby Friendly Initiative (BFI)
Gold Award. This award recognises that
the service is providing the best standards
of support for mothers and babies, and
that it has the leadership, culture and
systems in place to maintain this over the
long term. This award was reaccredited in
September 2021 demonstrating long term
sustainability of the BFI infant feeding

and relationship building standards and
progression beyond them. Both Bristol and
South Gloucestershire have beenpreparing
for their gold BFI assessments due to take
place in May 2022.
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Community

Working with people and the
communities we serve is really important
to us and we are keen to ensure we listen
to as many voices as possible about their
experience of the care we provide so

we can consistently learn and improve.
We do this through our engagement

with people digitally via social media, at
forums and attending and organising
events. We also have surveys and
dedicated sessions for different service
groups so we can consistently measure
whether we are helping people to reach
their goals.
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Summary of Performance Indicators

The Group monitors various indicators to measure organisation performance and impact
including:

Activity Measures ‘ 2022 ‘ 2021
District Nurse Contacts 456,325 439,987
Community Rehabilitation Contacts 132,679 120,810
Minor Injury Unit Contacts 52,524 63,848
Musculoskeletal Services Contacts 69,532 57,934
Learning Disability Service average monthly case load 2169 1,727
Community Paediatrics Appointments (10 months 2021) 14,962 12,950
Health Visitors Newborn Visits 10,343 9,673
Financial and operating organisation measures

Income growth 107% 216%
Staff turnover 21% 15%
Number of reportable incidents 10 38

The Group reporting includes monthly
performance team reports which are used
by managers at all levels to understand
their area and act upon when necessary.

There are also significant levels of reporting
to our Commissioning bodies which
highlight performance, trends and impact
of initiatives.
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Sirona is the main provider of community
health services in Bristol, North
Somerset and South Gloucestershire.
The contract for Adult Community Health
Services across Bristol, North Somerset
and South Gloucestershire was awarded
from April 2020 for 10 years.

Sirona is also the prime contractor for Adult
and Children’s Community Health Services
taking the lead on improving services
across Bristol, North Somerset and South
Gloucestershire over the next five years.
This is done through working closely in
partnership with Barnardo’'s, UHBW and
AWP.

Sirona was awarded the contract to provide
public health nursing services in North
Somerset from April 2022 for five years.
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Outlook for the Organisation

Sirona has a key role in delivering significant
new Commissioner funded investments in
community services that will support the
out of hospital system. These include the
expansion of Discharge to Assess services
and establishment of Hospital at Home
Services.

The strategy of the Board is to structure
services on a locality basis to enable close
working with both Primary Care Networks,
the hospitals and local community groups
and therefore enable the delivery of
services to support local communities, and
this strategy aligns with the six Locality
Partnerships being created under the ICS

As of March 2022, the Group had cash
reserves of £44m. The Directors believe
available cash provide adequate liquidity to
allow the Group to continue to trade for a
period of at least 12 months from the date
of these financial statements.
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Principal Risks and Uncertainties
and Matters of Strategic Importance

Risk Management is a core responsibility
of all managers within Sirona and is led
by the Board. Risks with a score of 15+
are reported to the Board through the
maintenance of risk registers and the
Board is required to agree the closure of
any risks which have had a score of 12 or
more.

Financial risks relate to the challenging
financial environment that the company
operates in. This is mitigated by strong
financial management and working closely
with Commissioners to ensure increases
in demand are managed within contract
values. Clinical risks are managed through
the Operational Management Group and
Professional Council and through a number
of processes including adverse event
reporting, clinical supervision, a clinical
audit and training programme and safe
staffing reporting.

At the end of March 2022 the key themes of

risks scoring 16 or above were:

- Capacity of operational services due
to reduced staffing levels impacting on
service delivery

- Capacity of operational services to absorb
demand

- Mental health and psychological safety of
staff working through Covid

- Increased use of agency staff causing
quality and consistency concerns

- Recruitment and retention challenges
due to national shortage of health
professionals

The impact of Covid-19 was a key risk for
the company as Sirona has been required
to respond and step-up services to
support the NHS system. This has meant
that operational services have continued
throughout the period with some services
increased to respond and other services
diverted to support the main operational
priorities. Financial risks are mitigated

as funding for additional costs incurred
responding to the crisis have been funded
through the NHS.

The Directors do not consider any of the

identified risks to have the potential to
materially affect the Group.
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Sirona’s strategy incorporates a

strong focus on valuing staff through
development to enable the delivery of
high-quality care. In response to the Covid
situation, significant work was undertaken
to deliver the majority of courses on-

line including induction for new staff.

The content of all training was reviewed

to provide a blended approach with
e-learning combined with webinars or face
to face training. There were 2,048 face

to face training attendances and 29,281
e-learning completions
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Staff Training and Development
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Section 172 Statement

Sirona care & health is a Community
Interest Company (CIC) whose purpose
is to provide services to improve

the health, care and wellbeing of
individuals and of communities and
the Directors consider that strategic
decisions that are taken by the Board
are taken with due regard to the long
term viability and sustainability of the
company incorporating the interests
of all stakeholders, specifically those
of members, Commissioners, Service
users, suppliers, employees and the
wider public affected by the company’s
operations.

The Directors’ report highlights

that employee involvement is a key
consideration at all levels of the
organisation, specifically our virtual staff
awards, the staff membership group in our
governance arrangements and “Our Voice”
staff forum. The Directors’ report has also
highlighted some of the ways we strive

to include and listen to our service users,
such as through social media, at forums,
attending and organising events, and the
development of our People’s Council.

This ethos is also carried into our
relationships with our Commmissioners,
fellow service providers and suppliers
through our active involvement in the
BNSSG health and care system strategy
and planning working groups including the
Health Together Partnership.

The Directors have acted in accordance
with their duties codified in law, which
includes their duty to act in a way in which
they consider, in good faith, would most
likely promote the success of the Company
for the benefit of its members as a whole,
having regard to the stakeholders and
matters set out in section 172(1) of CA2006.
Section 172 considerations are embedded
in the decision making at every level when
discharging the duties of the directors as
covered by this report.

By order of the Board
Clive Bassett

Director of Finance
Signed: 21/9/22

12
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Directors’ Report

The Directors present their annual report and the audited financial statements for the
year ended 31st March 2022.

The company is limited by guarantee and has no issued share capital. The liability of its
members shall not exceed £1 each.

The Directors take their governance requirements seriously including their annual statutory
company reporting including the Gender Pay Gap Report and Modern Slavery Statement.

Information in Strategic Report

The company has chosen to set out in the company’s strategic report certain information
which would otherwise be required to be contained in the directors report.

Results

The Consolidated Income Statement is set out on page 17. The key results are:

Surplus/(deficit) before taxation and excluding pension 5,676 6173

scheme adjustments

Corporation Tax (note 6) (1.311) (2,052)

Surplus/(deficit) after taxation and excluding pension scheme | 4,365 4121

adjustments

Pension scheme adjustments (2021 exceptional item) 0 4,412

Surplus/(deficit) for the year 4,365 8,533
The net cash inflow from operating Research and Development

activities was £23,785k (2021: inflow of

£16,698K) and is shown in Note 14. Research and development is supported

by staff and services from across Sirona

The Group has net assets at 31 March 2022 by participating in research studies and

of £11,779k (2021: £5,856k net liabilities). by publishing articles. Sirona also has
a dedicated knowledge officer post. We

work with system partners like the BNSSG
Clinical Effectiveness & Research Team to
participate in or lead on research projects.
Sirona is a member of Bristol Health
Charitable donations Partners, the newly formed Academic
Health Science Centre, which brings further
opportunities for cross organisational
collaboration in research and innovation.

These financial statements have been
produced on the going concern basis as
fully disclosed in Note 1.

There were no charitable donations made
during the year (2021: nil).
13




Our aim is to create an organisation
that actively promotes equality

of opportunity for all, and is free

from discrimination, harassment or
victimisation of any sort. We recognise
that by employing people from a wide
variety of backgrounds we will be
bringing to our organisation the widest
possible range of skills, abilities and
experience, which will ultimately benefit
the communities we serve.

We have a large staff group who are

pivotal in ensuring we provide good quality
services. Sirona is a Community Interest
Company which incorporates a membership
group in its governance arrangements.

The membership classes includes 7 staff
members who have a combined 24% voting
right of the total membership. The staff
members are drawn from services and
localities across the Company.

As an organisation we are committed to
ensuring high levels of staff engagement
and we complete the annual NHS Staff
survey with ongoing pulse surveys
throughout the year that inform our
priorities. We recognise a number of

trade unions and meet regularly with
trade union representatives through the
monthly Joint Participation & Consultative
Committee as well as weekly meetings. We
share information with staff though our
highly interactive Facebook for Workplace
application and the Chief Executive had
regular ‘Ask Anything’ engagement sessions
with staff.
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Employee Involvement

We have an Organisation Development
(OD) Team who are working to develop a
culture where everyone feels a sense of
belonging and that Sirona is a great and
inspiring place to work. Our OD team are
developing strong foundations to develop
our culture focussing on Equality, Diversity
and Inclusion (EDI), wellbeing, engagement,
retention, workforce data, coaching,
leadership engagement and working with
our colleagues in Sirona on all aspects of
transformation of people.

We have a staff engagement group ‘Our
Voice' which is representative of staff
across the organisation who have a
desire and responsibility to connect with
their teams and contribute to the wider
engagement of Sirona. We have developed
a series of staff networks for our
underrepresented groups which include
Global Majority Staff Network, LGBT+ and
Long Term Disability network. All of these
groups form our colleague experience
which is a series of themes reported
quarterly to Quality & Outcomes board.

As an NHS funded organisation, we are
looking to demonstrate our commitment

to the NHS Workforce Disability Equality
Standard. We are a Disability Confident
Employer and are applying for the Level 3
Disability Confident Status of this national
award working closely with the West of
England Centre for Inclusive Living (WECIL).

14
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Energy and Carbon Report

‘ 2022 ‘ 2021

Energy consumption used to calculate emissions (kWh) 5,626,584 | 4,590,535
Of which relates to:

Gas consumption 3,650,279 | 3,005,931
Purchased Electricity 2,076,305 | 1,584,604
Scope 1 emissions in metric tonnes C02e

Gas consumption 650 553
Scope 2 emissions in metric tonnes CO2e

Purchased Electricity 441 369
Scope 3 emissions in metric tonnes CO2e

Business travel in employee owned vehicles 639 625

Total gross emissions in metric tonnes CO2e 1,730 1,547
Total gross emissions in kg CO2e per employee 519.80 463.79

Methodology

Gas and Electricity: Is calculated based on
usage data provided by landlords on KwH
used by our offices and converted to CO2
using a conversion factor sourced from the
2021 & 2020 UK Government's Conversion
Factors for Company Reporting.

There was one new property that Sirona
leased in 2021/22 and also improved
information from landlords meant that the
calculation was more accurate and included
more third party managed estates than the
previous year.

Mileage is calculated using recorded
business miles travelled by our staff, and
converted to CO2e using a conversion
factor sourced from the 2021 & 2020 UK
Government's Conversion Factors for

Company Reporting.

15
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Measures to Increase
Energy Efficiency

The Director of Finance has been asked by the Board to take on the role of Net Zero Lead
with the aim of reducing our carbon footprint as Sirona wish to become ‘Net zero’ in the
amount of carbon produced in line with the NHS target of being Net Zero by 2040. One
impact of Covid-19 pandemic has been to reduce a proportion of the staff travel as most
areas of the organisation had to adopt virtual solutions for meetings and for clinical delivery
where possible. As we exit the pandemic, we will work to ensure that the flexible ways of
working that have been achieved are retained for both staff welfare and to minimise our
carbon impact. In addition, we are working to initially identify our directly controllable
carbon footprint and establish plans to reduce this as well as identifying emission we can
influence and work with those third parties to jointly reduce that carbon impact too.

16




Directors

The directors who held office during the
year and up to the date of the signature of
the financial statements are as follows:

- Mr A Patil - Non Executive
(appointed 9th May 2022)

« Mr C Bassett - Executive

- Dr B Brown Non - Executive (*)

« Mrs A Cheesley - Non Executive
(Chair of Board)

« Mrs L Harrison - Non Executive (+*)

- Mary Lewis — Executive (*)
(appointed 15th March 2022)

- Mr S Macsorley - Non-Executive (+*)

- Mrs S Margetts - Executive
(appointed 18th May 2022)

« Mrs C Massey - Executive
(appointed 18th May 2022)

- Clir P May - Non-Executive (*+)

- Ms J Rowse - Chief Executive
(on Sabbatical 1st April 2022)

« Mrs J Sharma - Executive
(Acting Chief Executive from 1st April
2022)

- Mrs J Theed - Executive
(resigned 1st September 2021)

The board has two main sub committees
which are the Quality and Outcomes
Committee (*) and the Audit and Assurance
Committee(+).

Disclosure of Information
to Auditors

In the case of each of the persons who are
Directors of the Company at the date when
this report was approved:

» so far as each of the Directors is aware,
there is no relevant audit information (as
defined in the Companies Act 2006) of
which the Company’s auditor is unaware;
and
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» each of the Directors has taken all of
the steps that he or she ought to have
taken as a Director to make themselves
aware of any relevant audit information
(as defined) and to establish that the
Company’s auditor is aware of that
information.

Responsibilities to
Commissioners and Suppliers

The Directors ensure that appropriate
structures and arrangements are in place
to enable strong and responsive working
relationships with Commissioners for

all contracts. They also recognise the
important role of suppliers to support the
business operations. Sirona’s supplier
payment policy is to make payments within
30 days of the date of the invoice unless
separately agreed. Performance in 2021/22
was that 71% of invoices were paid within
30 days.

Auditors

Bishop Fleming LLP is the appointed auditor
for Sirona care & health Community Interest
Company and has expressed its willingness
to continue in office.

The Audit and Assurance Committee will be
recommending a resolution to the Annual
General Meeting to re-appoint Bishop
Fleming Audit LLP as auditors.

By order of the Board
Clive Bassett

Director of Finance
Signed: 21/9/22
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Directors’ Responsibilities Statement

The Directors are responsible for preparing
the Strategic Report and the Directors’
Report and the financial statements

in accordance with applicable law and
regulations. Company law requires the
Directors to prepare financial statements
for each financial year. Under that law,

the Directors have elected to prepare

the financial statements in accordance
with United Kingdom Generally Accepted
Accounting Practice (United Kingdom
Accounting Standards and applicable
law). Under company law the Directors
must not approve the financial statements
unless they are satisfied that they give a
true and fair view of state of affairs of the
Group and the Company and of the profit
or loss of the Group for that period. In
preparing these financial statements, the
Directors are required to:

» select suitable accounting policies and
then apply them consistently;

» make judgments and accounting
estimates that are reasonable and
prudent;

» state whether applicable UK Accounting
Standards have been followed, subject
to any material departures disclosed and
explained in the financial statements;
and

»prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
Group and the Company will continue in
business.

The Directors are responsible for keeping
adequate accounting records that are
sufficient to show and explain the Group's
and the Company’s transactions and
disclose with reasonable accuracy at any
time the financial position of the Group
and the Company and enable them to
ensure that the financial statements
comply with the Companies Act 2006.
They are also responsible for safeguarding
the assets of the Group and the Company
and hence for taking reasonable steps for
the prevention and detection of fraud and
other irregularities.

18
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Independent Auditor’'s Report

Opinion

We have audited the financial statements of Sirona care & health Community Interest
Company Limited (the ‘parent company’) and its subsidiaries (the ‘group’) for the year
ended 31 March 2022 which comprise the Consolidated Statement of Comprehensive
Income, the Statement of Changes in Equity, the Consolidated Statement of Financial
Position, the Company Statement of Financial Position, the Consolidated Statement of
Cash Flows, and notes to the financial statements, including significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard

102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and of the parent company'’s affairs as at
31 March 2022, and of the group’s profit for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)

(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor responsibilities for the audit of the financial statements section of
our report. We are independent of the group in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

19
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Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the group and parent company’s ability to continue as a going concern for a period of at
least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern
are described in the relevant sections of this report.

Other information

The other information comprises the information included in the Annual Report and
Consolidated Financial Statements (the ‘annual report’), other than the financial statements
and our auditor’s report thereon. The Directors are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report,

we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of

the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the financial statements themselves. If, based
on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the strategic report and the Directors’ report for the financial
year for which the financial statements are prepared is consistent with the financial

statements; and

- the strategic report and the Directors’ report have been prepared in accordance with
applicable legal requirements.

20
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company
and their environment obtained in the course of the audit, we have not identified material
misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

- adequate accounting records have not been kept by the parent company, or returns
adequate for our audit have not been received from branches not visited by us; or

- the parent company financial statements are not in agreement with the accounting
records and returns; or

- certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Directors’ Responsibilities Statement, the directors are
responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Directors determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the group
and the parent company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the group or the parent company or to cease
operations, or have no realistic alternative but to do so.

21
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Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to

issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

« We have considered the nature of the sector, control environment and financial
performance;

- We have considered the results of enquiries with management and directors in relation to
their own identification and assessment of the risk of irregularities within the entity;

« We have reviewed the documentation of key processes and controls and performed
walkthroughs of transactions to confirm that the systems are operating in line with
documentation;

- Any matters identified having obtained and reviewed the group’s documentation of their
policies and procedures relating to:

- Identifying, evaluation and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

- Detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected, or alleged fraud;

- The internal controls established to mitigate risks of fraud or noncompliance with laws
and regulations;

« We have considered the matters discussed among the audit engagement team regarding
how and where fraud might occur in the financial statements and any potential indicators
of fraud.
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As a result of these procedures, we have considered the opportunities and incentives

that may exist within the organisation for fraud and identified the highest area of risk to

be in relation to income recognition, with a particular risk in relation to year-end cut off. In
common with all audits under ISAs (UK) we are also required to perform specific procedures
to respond to the risk of management override.

We have also obtained understanding of the legal and regulatory frameworks that the group
operates in, focusing on provisions of those laws and regulations that had a direct effect on
the determination of material amounts and disclosures in the financial statements. The key
laws and regulations we considered in this context included the Companies Act 2006, the
Care Quality Commission regulations, FRS 102, and UK tax legislation.

In addition, we considered the provisions of other laws and regulations that do not have a
direct effect on the financial statements but compliance with which may be fundamental
to the group’s ability to operate or avoid a material penalty. These include, data protection
regulations, health and safety regulations, employment legislation, and money laundering
legislation.

Our procedures to respond to risks identified included the following:

- Reviewing the financial statement disclosures and testing to supporting documentation to
assess compliance with provisions of relevant laws and regulations described as having a
direct effect on the financial statements;

- Performing analytical procedures to identify unusual or unexpected relationships that
may indicate risks of material misstatement due to fraud;

« Reviewing board meeting minutes;
- Enquiring of management in relation to actual and potential claims or litigations;

« Performing detailed transactional testing in relation to the recognition of income, with a
particular focus around year-end cut off; and

« In addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments; assessing whether the
judgments made in accounting estimates are indicative of potential bias; and evaluating
the business rationale of significant transactions that are unusual or outside the normal
course of business.

We also communicated identified laws and regulations and potential fraud risks to all
members of the engagement team and remained alert to possible indicators of fraud or
noncompliance with laws and regulations throughout the audit.
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As a result of the inherent limitations of an audit, there is a risk that not all irregularities,
including a material misstatement in financial statements or non-compliance with
regulation, will be detected by us. The risk increases the further removed compliance with a
law and regulation is from the events and transactions reflected in the financial statements,
given we will be less likely to be aware of it, or should the irregularity occur as a result of
fraud rather than a one-off error, as this may involve intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the Company’'s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the Company’s members those matters we are required to state

to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Company and the
Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Craig Sullivan (Senior Statutory Auditor)

for and on behalf of

Bishop Fleming LLP

Chartered Accountant and Statutory Auditor
Salt Quay House

4 North East Quay

Sutton Harbour

Plymouth

Devon PL4 OBN

Date: 21/9/22
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Consolidated Statement of Comprehensive Income
for the year ended 31st March 2022

note 2022 2021

£'000 £'000
Income 178,253 165,458
Administrative Expenses
Staff costs 2 114,411 107,559
Other operating expenses 58,181 51,743
Exceptional items 3 - (4,412)

(172,592) (154,890)
Operating Surplus 4 5,661 10,568
Interest receivable 5 15 17
Surplus before Taxation 5,676 10,585
Taxation 6 (1,311) (2,052)
Surplus after Taxation 4,365 8,533

For 2022, the operating results arose from continuing operations. For 2021, the operating
results arose from continuing operations except for exceptional items represented the
derecognition of a legacy defined benefit pension liability.

The notes on pages 30 to 44 form part of these financial statements.
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Statement of Changes in Equity
for the year ended 31st March 2022

Consolidated

Total Income and Expenditure

Account £000
Balance as at 1st April 2021 5,856
Total comprehensive income for the year 4,365
Balance as at 31st March 2022 10,221

Company
Total Income and Expenditure
Account £°000
Balance as at 1st April 2021 5,844
Total comprehensive income for the year 4,365
Balance as at 31st March 2022 10,209

The notes on pages 30 to 44 form part of these financial statements.
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Consolidated Statement of Financial Position
as at 31st March 2022

note 2022 2021
£'000 £'000
Fixed assets
Tangible assets 7 2,203 1,401
2,203 1,401
Current assets
Stock 9 9
Debtors 9 28,905 9,216
Cash at bank and in hand 44,446 22,377
73,360 31,602
Creditors - amounts falling due within one year 10 (63,718) (26,927)
Net current assets 9,642 4,675
Provision for liabilities 15 (1,624) (220)
Net assets 10,221 5,856
Reserves
Income and expenditure account 10,221 5,856
Total reserves 10,221 5,856

The financial statements on pages 25 to 44 were approved and authorised for issue by the
Board of Directors on 21/9/22 and were signed on its behalf by:
C Bassett, Director of Finance
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Company Statement of Financial Position
as at 31st March 2022

note 2022 2021
£'000 £'000
Fixed assets
Tangible assets 7 2,203 1,401
Investments 8 1 1
2,204 1,402
Current assets
Stock % 9
Debtors 9 28,923 9,212
Cash at bank and in hand 43,749 22,354
72,681 31,575
Creditors - amounts falling due within one year 10 (63,052) (26,913)
Net current assets 9,629 4,662
Provision for liabilities 15 (1,624) (220)
Net assets 10,209 5,844
Reserves
Income and expenditure account 10,209 5,844
Total reserves 10,209 5,844

The parent company'’s surplus for the year was £4,365k (2021: £8,533k surplus)

The financial statements on pages 25 to 44 were approved and authorised for issue by the
Board of Directors on 21/9/22 and were signed on its behalf by:

C Bassett, Director of Finance
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Consolidated Statement of Cash Flows
for the year ended 31st March 2022

Operating Activities

Net cash generated from operating activities
Taxation

Net cash from operating activities

Investing Activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Net increase in cash

Net increase in cash for the year

Movement in net funds

Net funds at beginning of the year

Net funds at the end of the year

note

14

note

2022 2021
£'000 £'000
23,785 16,698
23,785 16,698
(1.732) (1.781)
16 17
(1.716) (1.764)
22,069 14,934
2022 2021
£°000 £'000
22,069 14,934
22,377 7443
44,446 22,377

The notes on pages 30 to 44 form part of these financial statements.
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Notes to the Financial Statements

1. Accounting Policies

General Information

Sirona care & health CIC is a registered community interest company domiciled and
incorporated in England and Wales in the United Kingdom.

The address of the Company’s registered office and principal base is Kingswood Civic
Centre, High Street, Kingswood, Bristol, BS15 9TR.

The Group consists of Sirona care & health CIC and Sirona Care Services Limited.

The Company and Group's principal activities are the provision of health and social care and
are described in the Strategic report of these financial statements.

Basis of preparation

The financial statements summarise the Group’s transactions for the year ended 31st March
2022.

The accounts are prepared in accordance with FRS102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the requirements of the Companies Act
2006 and under the historic cost convention.

Monetary amounts in these financial statements are rounded to the nearest whole £1,000,
except where otherwise indicated.

In accordance with FRS 102, the Company has taken advantage of the exemptions from the
following disclosure requirements:

« Section 7 ‘Statement of Cash Flows’ - Presentation of a Company Statement of Cash
Flows and related notes and disclosures

« Section 11 ‘Basic Financial Instruments’ & Section 12 ‘Other Financial Instrument Issues’
- Carrying amounts, interest income/expense and net gains/losses for each category of
financial instrument; basis of determining fair values.

As permitted by s408 Companies Act 2006, the company has not presented its own
statement of comprehensive income as it prepares group accounts and the company’s
individual statement of financial position shows the companies’ profit or loss for the
financial year.
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Going Concern

The Directors have considered in detail the Group’s financial performance and contracts,

as well as its capital and liquidity resources. The Directors have assessed the financial
position of the company with particular focus on the impact of Covid-19. Due to the nature
of Sirona’s business within the NHS, and the national funding to cover Covid-19 additional
costs for organisations providing NHS contracts, the impact of Covid-19 is unlikely to have a
significant impact on the Groups cost base. Income is secured through contracts that span
multiple years, giving management a comprehensive oversight of future cashflows. The
Directors have also assessed resourcing capability to ensure staff are available to provide
the contracted services. The Group have a large pool of bank and agency staff available to
cover any potential shortfall arising through a localised Covid-19 outbreak.

As of March 2022, the Group had £44m of cash reserves. The Directors believe available
cash provide adequate liquidity to allow to the Group to continue to trade for a period of at
least 12 months from the date of these financial statements.

The Directors have therefore adopted the going concern basis in preparing these financial
statements.

Basis of Consolidation

The Group's financial statements include the results and Statement of Financial Position of
the Company and its subsidiary undertaking for the financial year.

The parent Company's surplus for the year was £4,365k (2021: Surplus £8,533k).

Income

Income comprises income received under NHS, Local Authority and other contracts and is
recognised in the period in which the contracted services are provided. Income received in
advance is deferred and released to the Statement of Comprehensive Income in the period
in which the services are provided and entitlement to that income falls due.

Expenditure

Supplies are recorded as expenditure when they are consumed. Employee benefits are
accounted for as they are earned.

Where income and expenditure has been recognised but cash has not been received or
paid, a debtor or creditor for the relevant amount is recorded in the Statement of Financial
Position. Where it is doubtful that debts will be settled, the balance of debtors is written
down and a charge made to the income statement for the income that might not be
collected.
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Provisions

Provisions are made where the Group has a present legal or constructive obligation that
probably requires transfer of economic benefit in a future period and a reliable estimate of
the amount of obligation can be made.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or
valuation, net of depreciation and any impairment losses. Depreciation is provided on all
tangible fixed assets at rates calculated to write off the cost or valuation of each asset to its
estimated residual value over its expected useful life, as follows:

« Fixtures and Fittings - 10% straight line

« Plant and Machinery - 10% straight line

+ Vehicles - 25% writing down

« Equipment - 25% straight line

- Computer Hardware - 25% straight line

+ Leasehold improvements - 20% straight line

- Assets transferred in as part of the new adult contract - 50% straight line

Residual value is calculated on prices prevailing at the reporting date, after estimated costs
of disposal, for the asset as if it were at the age and in the condition expected at the end of
its useful life.

Impairment of Fixed Assets

Assessments are made at each reporting date whether an asset may be impaired. If any
such indication exists, estimates are made of the recoverable amount of the asset. If the
recoverable amount is less than its carrying amount, the carrying amount of the asset is
impaired and reduced through impairment in the Statement of Comprehensive Income.

Leased assets and obligations

Leases in which a significant proportion of the risks and rewards of ownership are retained
by the lessor are classified as operating leases. Instalments on operating lease contracts
are charged to the Statement of Comprehensive Income as they become payable.
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Retirement benefits

Contributions are made to three separate pension schemes relating to three cohorts of
staff. These are the NHS Pension Fund, Avon Pension Fund and the Sirona money purchase
scheme. Payments to the pension schemes are charged as an expense as they fall due.

The NHS pension scheme is an unfunded, defined benefit scheme that covers NHS
employers, GP practices and other bodies, allowed under the direction of the Secretary

of State, in England and Wales. The scheme is not designed to be run in a way that would
enable Sirona to identify their share of the underlying scheme assets and liabilities.
Therefore, the scheme is accounted for as if it were a defined contribution scheme: the cost
to Sirona of participating in the scheme is taken as equal to the contributions payable to
the scheme for the accounting period.

The Sirona pension scheme operated by Royal London is a defined contribution scheme
and is therefore only reflected in the accounts through the employer contributions to the
scheme within the Statement of Comprehensive Income.

Deferred Taxation

The tax expense represents the sum of the current tax expense and deferred tax expense.
Current tax assets are recognised when tax paid exceeds the tax payable.

Current tax is based on taxable profit for the year. Current tax assets and liabilities are
measured using tax rates that have been enacted or substantively enacted by the reporting
date.

Deferred tax is calculated at the tax rates that are expected to apply to the period when
the asset is realised or the liability is settled based on tax rates that have been enacted or
substantively enacted by the reporting date.

Deferred tax liabilities are recognised in respect of all timing differences that exist at
the reporting date. Timing differences are differences between taxable profits and total
comprehensive income that arise from the inclusion of income and expenses in tax
assessments in different periods from their recognition in the financial statements.

Deferred tax assets are recognised only to the extent that it is probable that they will be
recovered by the reversal of deferred tax liabilities or other future taxable profits.

Current and deferred tax is charged or credited in profit or loss, except when it relates to
items charged or credited to other comprehensive income or equity, when the tax follows
the transaction or event it relates to and is also charged or credited to other comprehensive
income or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax
liabilities are offset, if and only if, there is a legally enforceable right to set off the amounts
and the entity intends either to settle on a net basis or to realise the asset and settle the
liability simultaneously.
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Irrecoverable VAT

The Group is not able to recover all VAT on the exempt services that it provides under
contracts to the NHS and the Council. These are the healthcare and medical services
defined by HMRC as exempt, and the welfare services regulated by the Care Quality
Commission. The irrecoverable VAT is charged to the Statement of Comprehensive Income
on a quarterly basis.

Cash and cash equivalents

Cash and cash equivalents are basic financial instruments and include cash in hand,
deposits held at call with banks, other short-term liquid investments with original
maturities of three months or less, and bank overdrafts.

Stock

Stocks are stated at the lower of cost and net realisable value. Net realisable value is the
price at which stocks are sold in the normal course of business after allowing for the costs
of realisation.

Financial Instruments

Sirona has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial
instruments. Financial assets and financial liabilities are recognised when Sirona becomes a
party to the contractual provisions of the instrument, and are offset only when Sirona has a
legally enforceable right to set off the recognised amounts and intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Trade, group and other debtors (including accrued income) which are receivable within
one year and which do not constitute a financing transaction are initially measured at the
transaction price and subsequently measured at amortised cost, being the transaction
price less any amounts settled and any impairment losses.

Trade, group and other creditors (including accruals) payable within one year that do
not constitute a financing transaction are initially measured at the transaction price and
subsequently measured at amortised cost, being transaction price less any amounts
settled.
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Critical Accounting Estimates and Areas of Judgement

In the application of the company’s accounting policies, the directors are required to

make judgements, estimates and assumptions about the carrying amount of assets and
liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where
the revision affects only that period, or in the period of the revision and future periods
where the revision affects both current and future periods.

In the opinion of the directors, no judgements, estimates and assumptions applied in
preparing these financial statements have had a material impact on the reported results
or financial position. The estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are limited to the deferred tax liability (note 6).
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2. Staff Costs

2.1 Staff Costs (including Directors) (consolidated and company)

2022

£'000
Wages and salaries 94,422
National Insurance 8,037
Pension Costs
Avon pension 5
NHS pension 1,427
Scottish Life pension (Sirona money purchase scheme) 520
Sub-total pensions 11,952
Total staff costs 14,41

Average number of employees (including Directors)

Directors 10
Operational 3,095
Administration 223

3,328

2021
£'000
89,540
6,913

150
10,393
563
11106
107,559

The number of bank staff for 2022 is 263 (2021: 262)

2.2 Remuneration to Directors

2022

£'000
Directors’ remuneration 508
Company contributions to pension schemes 46
554

15
3129
191
3,335

2021
£'000
486
48
534

The total amount payable to the highest paid Director in respect of emoluments was £141k
over the year (2021: £132k). Company pension contributions of £20k (2021: £19k) were

made to the defined benefit scheme on their behalf.

The Senior Leadership Team have been designated the key management personnel of
the company and the group for disclosure of remuneration. Total remuneration of key
management personnel was £1,008k (2021: £865k). There were eight key management
personnel in the Group’s defined benefit pension scheme and two key management

personnel in the Group’s defined contribution scheme during the period.



3. Exceptional Items
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On 1st October 2020 the employees within the defined benefit pension scheme transferred
to Bath and North East Somerset Council. Any liabilities related to the pension fund were
also transferred to the council and have therefore been reflected in the income statement

in 2021.

Derecognition of defined benefit pension scheme

4. Surplus/(Deficit) Before Taxation

Surplus/(Deficit) before taxation is after charging:

Auditor’s remuneration : for audit

other services

Depreciation on tangible fixed assets (see note 7)
Stocks recognised as an expense

Operating leases (land and buildings)

Operating leases (equipment)

5. Interest

Interest relating to cash balances

2022
£°000

2022
£°000
47

929
37
71994
56

2022
£°000
15

2021
£°000
4,412

2021
£'000
48

631
19
8,826
81

2021
£°000
17



6. Taxation

Analysis of tax charge for the year

Current tax
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UK corporation tax at 19% (prior year: 19%)
Adjustments in respect of prior periods

Deferred tax

Origination and reversal of timing differences
Adjustments in respect of prior periods
Effect of tax rate change on opening balance
Total deferred tax charge/(credit)

Tax on profit/(loss)

Provision for deferred tax
Fixed asset timing differences
Short term timing differences

Total deferred tax liability/(asset)

Movement in provision

Provision at start of period

Deferred tax charged in the income statement for the year
Deferred tax charged in the Statement of comprehensive

income

Provision at end of period

2022 2021

£'000 £'000
205 662
(52) 1
153 663
1,088 1,384
5
70 -
1158 1,389
1,31 2,052
215 3
1162 217
1,377 220
220 (1.169)
1157 1,389
1.377 220
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Reconciliation of current tax charge
Profit/(loss)on ordinary activities before tax

Tax on surplus/(deficit) on ordinary activities at standard
corporation tax rate of 19% (prior year 19%)

Effects of:

Fixed asset differences
Expenses not deductible for tax purposes
Adjustment to tax charge in respect of previous periods

Adjustment to tax charge in respect of previous periods -
deferred tax

Remeasurement of deferred tax for changes in tax rates
Movement in deferred tax not recognised

Tax charge/(credit) for the year

2022 2021
£'000 £'000
5624 10,584
1,068 2,0M
(103) -
15 34
(52) 2
5
331 -
52
1,311 2,052
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7. Tangible Fixed Assets

Consolidated Leasehold Plant, Fixtures, Computer Total
and Company Improvements Machinery Fittings & Hardware £'000
£'000 & Vehicles Equipment £'000
£'000 £'000

Cost

As at 1st April 2021 329 60 480 2,484 3,353
Additions 210 - 292 1,230 1,732
31st March 2022 539 60 772 3,714 5,085

Depreciation

As at 1st April 2021 210 42 372 1,328 1952
Charge for year 75 6 110 738 929
31st March 2022 285 48 482 2,066 2,881

Net Book Value
As at 31st March

2022 254 12 290 1,648 2,204
As at 31st March
2021 119 18 108 1156 1,401

8. Investments

Sirona care & health Community Interest Company owns 1,000 £1 ordinary shares in Sirona
Care Services Limited. In 2021 Sirona Care Services broke even (2021 £0k) and as at 31st
March 2022 had total reserves of £13k (2021: £13k).

Sirona Care Services has the same registered office as Sirona care & health CIC.
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9. Debtors
Consolidated Company

2022 2021 2022 2021
£'000 £'000 £'000 £'000
Trade debtors 23,004 5614 23,022 5,610
Other debtors 4,862 1,661 4,862 1,661
Prepayments 1,039 1,941 1,039 1,941

and accrued income
28,905 9,216 28,923 9,212

10. Creditors - Amounts falling due within one year

Consolidated Company
2022 2021 2022 2021
£'000 £'000 £'000 £'000
Trade creditors 6,228 6,253 6,228 6,253
Other creditors 800 745 145 745
Otherltax and social 2570 2096 2559 2082
security
Corporation tax liability 126 663 126 663
Accruals and deferred 53.994 17170 53.994 17170
income
63,718 26,927 63,052 26,913
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11. Pensions

Avon Pension Fund
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On 1st October 2020 the residential and extra care homes were transferred to Bath and

North East Somerset Council. This is where the majority of staff in the Avon Pension

Scheme were employed. This pension fund and any liabilities were transferred to Bath and
North East Somerset Council at this point.

Analysis of the movement in the present value of scheme liabilities:

At the start of the year

Transfer of scheme liabilities to new employer

Analysis of the movements in the fair value of plan assets:

Fair value of plan assets at beginning of year
Transfer of scheme assets to new employer

Fair value of plan assets at end of year

12. Operating Leases

Total future minimum
lease payments due:

Within one year
One to five years

Later than five years

2022 2021

£'000 £'000

- 13,239

- (13,239)

2022 2021

£'000 £'000

- 8,827

- (8,827)

Land and Other Land and Other

Buildings 2022 Buildings 2021

2022 £'000 2021 £'000
£'000 £'000
5,487 5 7.341

16,416 3 19,505 7

11,662 - 31,698 -

33,565 8 58,544 13
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13. Related Party Transactions

Advantage has been taken of the exemption from disclosing transactions and balances
with other wholly owned group undertakings as permitted by FRS102, section 33.

Mr Paul May is a councillor for Bath and North East Somerset Council and a non-executive
director of Sirona. The Council received services from Sirona to the value of £936,018 (2021:
£1,022,880) for the year with Sirona purchasing £208,165 (2021: £390,756) of council
services over the same period. At the 31st March 2022 there were £118,403 of debtor
balances (2021: £181,341) and £68,940 of creditors balances (2021: £152,871) outstanding
with the Council.

Janet Rowse is a Board member for West of England Academic Health Science Network
(WEAHSN) and a group member of GMTS SW. Sirona paid £15,000 to the Royal United
Hospital for membership of WEAHSN for the year (2021: £15,000) and charged £0 to the
Royal United Hospital (2021: £20,032) for a member of staff on secondment to WEAHSN.
Sirona paid £14,000 to NHS Trust Development Authority for GMTS for the year (2021: £0)

Nura Aabe was an Associate Non-Executive Director of Sirona and employed by the
University of Bristol. The University of Bristol received services from Sirona to the value
of £29,927 for the year (2021: £0). At the 31st March 2022 there were £29,927 of debtor
balances (2021: £0) outstanding.

Sirona Care Services Limited is a contracting body within the Sirona Group and provides
welfare activities.

14. Cash Generated From Group Operations

2022 2021
£'000 £'000
Profit/(loss) before tax 5,624 10,585
Adjustments for:
Depreciation of tangible fixed assets 929 631
(Increase)/decrease in stock - ()
(Increase) in trade and other debtors (19.637) (4,356)
Increase in trade and other creditors 36,637 14,268
Defined benefit pension schemes - (4,412)
Interest receivable (15) (17)
Provision for dilapidations 247 -
Net cash generated from operating activities 23,785 16,698

There are no amounts, such as borrowings or obligations under finance leases, that require
separate analysis as changes in net debt of the group.
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15. Provisions
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Consolidated and Company Deferred tax Dilapidations Total
(Note 6) £'000 £'000

£'000
At 1 April 2021 220 - 220
Utilised in year - - -
Charge to profit or loss 1157 247 1,404
At 31 March 2022 1,377 247 1,624

Dilapidation provisions are included for all leased properties where the contract requires
the Group to return the property to its original condition at the end of the lease and are
charged to the Statement of Comprehensive Income within other operating expenses.

Deferred tax liabilities are recognised in respect of all timing differences that exist at
the reporting date. Timing differences are differences between taxable profits and total
comprehensive income that arise from the inclusion of income and expenses in tax
assessments in different periods from their recognition in the financial statements.
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