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Dear Sarah,
Re: self-certification against the Continuity of Services Licence Condition 7

Availability of resources for Sirona care & health CIC for the period from 15t August
2023 2023 to 31 March 2024

(b) After making enquiries the Directors of the Licensee have a reasonable expectation,
subject to what is explained below, that the Licensee will have the Required Resources
available to it after taking into account in particular (but without limitation) any
distribution which might reasonably be expected to be declared or paid for the period of
8 months referred to in this certificate. However, they would like to draw attention to the
following factors which may cast doubt on the ability of the Licensee to have access to
the required resources.

In line with all third party providers who are not listed on at Annex 1 of the NHS Terms
and Conditions of Service Handbook’ we were unfunded for the 2022/23 one-off non-
consolidated award. If there are similar future changes to Agenda for Change salaries
or conditions that have the same limited funding it is possible that these could reduce
Sirona below the level of Required Resources.

Accompanying statement
The Directors have considered the following factors when arriving at this conclusion:

1. Sirona has a robust governance structure in place which includes regularly reviews of
our resources, quality governance information, staffing levels, estates etc.
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2. Our financial resources and facilities are regularly monitored and reviewed by our
qualified and experienced finance team, and scrutinised and revised by the Executive
Team and Board level Committee on Finances.

3. The annual financial statements are subject to independent audit and are being
approved by the Board and signed by the Auditors on the Going Concern basis.

4. We employ a workforce with appropriate and relevant skills, qualifications and
experience, tested at appointment and monitored through competency frameworks.

5. The Board agreed nursing and allied health professional safer staffing workforce plans
at its February 2023 Board meeting. The safe staffing plans are developed at ward,
locality and service level informed by evidence-based establishment setting tools such
as Safer Nursing Care Tool (SNCT) for inpatient services and Community Nursing
Safer Staffing Tool (CNSST) for community services.

Key sources of evidence:
e Budget and financial plan

¢ Internal audit and external audit reports
¢ Risk Management Reports

e Ulysses Risk Register

e Board Assurance Framework

As reasonably would be regarded as sufficient for a ‘hard to replace’ provider.

Signed: (/Zw(jzé?@

Name: Clive Bassett

Position: Chief Finance Officer
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