
North 
Somerset 

Sirona care & health CIC 
Annual Report & Consolidated 
Financial Statements 
for the year ended 31 March 2023 

1rona 
carE & hEal th 



Sirona Accounts 2022 / 23 

Strategic Report 

Legal and Administrative Information ________________ 3 

Strategic Report 4 

Organisation Overview 5 

Awards and Recognition 6 

Community 9 

Summary of Performance Indicators 10 

Outlook for the Organisation 11 

Principle Risks and Uncertainties and Matters of Strateg ic Importance 12 

Train ing and Development 13 

Section 172 Statement 14 

Directors· Report 15 

Employee Involvement 16 

Energy and Carbon Report 17 

Measures to Increase Energy Efficiency 18 

Governance 19 

Directors· Responsibilities Statement 23 

Independent Auditor's Report 24 

Consolidated Statement of Comprehensive Income 30 

Consolidated and Company Statement of Changes in Equity 31 

Consolidated Statement of Financial Position 32 

Company Statement of Financial Position 33 

Consolidated Statement of Cash Flows 34 

Notes to the Financial Statements 35 

2 



Sirona Accounts 2022 / 23 

LEGAL AND ADMINISTRATIVE INFORMATION 

Registered Name 
• Sirona care & health Community Interest Company 

Company Number 
• 07585003 

Registered Office 
• Kingswood Civic Centre. High Street Kingswood. Bristol. BS15 9TR 

Directors 
• Mr C Bassett - Executive 

• Mrs M Lewis - Executive 

• Mrs C Massey - Executive 

• Mrs S Porto - Executive 

• Mrs J Sharma - Executive 

• Mrs A Cheesley - Non Executive (Chair of Board) 

• Mrs L Harrison - Non Executive (Chair of Audit and Assurance Committee) 

• Mr P May - Non-Executive (Chair of Quality and Outcomes Committee) 

• Dr B Brown - Non Executive 

• Mr S MacSorley - Non-Executive 

• Mr A Patil - Non Executive 

Auditors 
• Bishop Fleming LLP. Salt Quay House. 4 North East Quay, Sutton Harbour. 

Plymouth. Devon, PL4 OBN (External Auditors) 

• KPMG LLP. 66 Queen Square. Bristol. BS1 3BA (Internal Auditors) 

Bankers 

• HSBC Bank UK, 3 Temple Quay, Bristol. BS1 6DZ 
• Lloyds Bank. Unit 44-45, George White Street Cabot Circus, Bristol. BS1 3BA 

Solicitors 
• Capsticks. 1 St George's House East St George's Road. 

Wimbledon, London, SW19 4DR 

3 



Strategic Report 

Sirona care & health is a Community 
Interest Company (CIC) whose purpose 
is to provide services to improve the 
health, care and wellbeing of individuals 
and of communities. 

We are a social enterprise; this means we 
are driven by wanting to make a positive 
difference to people and not by profit. We 
are values based and values driven. "Taking 
it Personally" is the way we characterise 
our vision and values; we ask all staff to 
provide services to the standard they would 
want for those they love by demonstrating 
Courtesy and Respect; being Caring 
and Supportive; through Effective 
Communication and Safe and Professional 
practice. 

We have no shareholders and we do not pay 
any dividends; all money is reinvested both 
into the services we provide and into local 
communities to add even more value to 
achieving our purpose. 

We were established in October 2011 as 
an independent non-profit distributing 
organisation. providing publicly-funded 
health and social care services. 
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Our services span across the full age 
range from birth through to end - of-life 
and include people who may require 
short-term support because of an illness; 
those with long-term conditions; those 
who need physical and/ or mental health 
support as well as specialist services for 
those with additional needs. Our work is 
mainly in people's homes or in community 
clinic settings. and in our community 
rehabilitation units. We employ community 
nurses, therapists and medical staff as well 
as highly trained and experienced support 
workers who work across all service areas. 
Our corporate teams. whose input is highly 
valued, support all our front-line delivery. 

We aim to listen to the people who use our 
services and our staff who deliver their 
care and support so we can respond to the 
needs of our community as we continue to 
grow. 

Sirona care & health Community Interest 
Company ('the company' or 'Sirona') has 
a 100% shareholding in one subsidiary, 
Sirona Care Services Limited which is the 
contracting company for specific services 
within the group. 

4 



Sirona Accounts 2022 / 23 

Organisation Overview 

Sirona is the community provider of 
adult and children's healthcare services 
across Bristol, North Somerset and 
South Gloucestershire. This means we 
hold the contract for these services and 
are accountable to commissioners and to 
local people for their effective delivery. 

We hold sub-contracts and work in 
partnership with Avon and Wiltshire 
Mental Health Partnership NHS Trust 
(AWP). University Hospitals Bristol and 
Weston Foundation NHS Trust (UHBW). and 
Barnard o's, to make the best use of their 
expertise to ensure together we deliver a 
truly joined up service for children, young 
people and their families. 

We are a full partner in the Integrated Care 
System for Bristol, North Somerset and 
South Gloucestershire working with others 
across the system to make things as joined 
up as they can be. 

The Integrated Care Systems (ICS) purpose 
is supporting the further integration 
of services to provide better care for 
communities and to address inequalities 
that exist. 
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Awards and Recognition 

2022-23 saw individuals and teams 
across the organisation receiving 
recognition both nationally and locally. 

Anne Gachango, lead for The Haven, 
received high ly commended for The 
Excellence in Primary Care and Community 
Ca re national award after being named 
South West regional winner in the 2022 NHS 
Parliamentary Awards. Anne was nominated 
by Ka ri n Smyth MP and Darren Jones MP. 

RISE Awa rds Con sulta nt commun ity 
paediatrician Dr Joa nne Brooks has 
won an award for her selfless work to 
improve healthcare in marginalised ethnic 
communities. Jo was awarded second 
place in the Frontline Service Award 
category from RISE - a not-for-profit social 
enterprise which celebrates role models 
addressing social and economic inequalities 
in black and other minority ethnic 
communities. Jo is based at our Kingswood 
Locality Hub and cares for children and 
young people with disabilities and long­
term conditions. She was recognised for her 
commun ity work as well as her voluntary 
role as co-chair of the Bristol Race Equality 
Covid-19 Steering Group. 

The Community Paediatric Team at 
Eastgate House in Bristol won an award 
for Training Environment of the Year, 
whi le two cl inicians have also been 
rewarded for their efforts. Clare Sheaha n. 
a Consultant Commun ity Paediatrician 
with t he Community Chi ldren's Services 
was awa rded Educationa l Su pervisor of 
the Year, wh ile Pam Ell is was named the 
Unsung Hero for going 'above and beyond' 
in her work as a clinic assistant. Eastgate 
House, in Eastville. is a community hub 
for the Partnership's East Central Team 
which comprises Community Paediatrics. 
Physiotherapists, Occupational Therapists 
and Speech and Language Therapists 
(SALT). The team received the accolade 
during an on line ceremony at the 
regional Paediatric Awards for Training 
Achievements (PAFTAs) for its dedication to 
training paediatric doctors. 
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David Pugh. a senior nurse. was presented 
with the Queen Elizabeth the Queen 
Mother Award for Outstanding Service by 
the Queen's Nursing Institute (ON/). David. 
our Assistant Locality Manager for South 
Gloucestershire. was presented with the 
award - after being nominated by his 
colleagues - by the QNl's Chief Executive 
Officer. Crystal Oldman CBE. He was 
subsequently named one of the NH S's 75 
most impactful nurses and midwives by 
the Nursing Times to mark the NHS 75th 
Birthday in 2023. 
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The excellent support given to children 
and parents across North Somerset has 
been recogn ised once again. with North 
Somerset Council 's Ch ild ren's Centres 
and our Hea lth Visiting services receiv ing 
a prestigious award for the third time. 
The UNICEF (United Nations Children 's 
Fund) UK Baby Friendly Init iat ive Gold 
Awa rd celebrates excellent and susta ined 
practice in the support of infant feeding 
and parent[1]infant relationships. The gold 
award is the highest standard for services 
which are accredited as Baby Friendly by 
UNICEF UK. Having been awarded gold 
status in 2020. the services go through a 
validation process each year. They have 
to submit a portfolio of evidence to make 
sure the services are maintaining their 
excellent standards. In their report for 
this year. the assessors said they were 
'delighted to see the quality of work that 
is being implemented by the service and 
the positive outcomes being achieved as a 
result.' 



Our Community Paediatrics team has 
received an 'excellent' rating for the quality 
of education it offers to junior doctors. 
Health Education England South West's 
quality panel for paediatrics awarded the 
service an excellent rating for the high 
standard of education and experience 
it provides trainees. The Community 
Paediatrics Team, which supports children 
with long-term health conditions across 
Bristol. North Somerset and South 
Gloucestershire. is also ranked third in the 
country by trainee doctors for the training it 
provides. 

The BNSSG Vaccination Programme 
team, which includes our outreach team, 
won the Improving Health Outcomes 
for Minority Ethnic Communities Award 
for th ei r insight[1]d riven approach t o 
maximising Covid -19 vaccine uptake among 
minori ty ethnic and non -Engl ish speaking 
communities in t he HSJ Pat ient Safety 
Awards 
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Colleagues across the organisation 
were honoured at our annual Awards 
for Excellence. The ceremony, which 
enjoyed record attendance and was held 
at Ashton Gate Stadium, recognised the 
achievement of people across Sirona for 
their care and compassion for individuals 
as well as their willingness to support 
colleagues in challenging circumstances. 
This included Nicola Hickey, who knitted 
everyone in her team at the Clevedon Minor 
Injury Unit a pair of personalised slippers 
for their birthday and was described as 
the team's "morale officer". She also baked 
cakes and put together hampers to give 
to the children of colleagues to keep 
them entertained during lockdown. This 
nomination scooped her the Colleague of 
the Year. And Shahnaz Chowdhury won 
twice - she is a member of the Health Links 
team, which won the award for Contribution 
to Equality and Diversity - and she was also 
the joint winner for Health and Wellbeing 
for her work in helping connect diverse 
communities. Her dedication is so great 
that in addition to her day job, she has 
qualiiied as a badminton coach and as 
a "fishing instructor, while she also hosts 
lunchtime check-ins and chats in different 
languages. 
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Community 

Working with people and the 
communities we serve is really important 
to us and we are keen to ensure we listen 
to as many voices as possible about their 
experience of the care we provide so 
we can consistently learn and improve. 
We do this through our engagement 
with people digitally via social media, at 
forums and attending and organising 
events. We also have surveys and 
dedicated sessions for different service 
groups so we can consistently measure 
whether we are helping people to reach 
their goals. 
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Summary of Performance Indicators 

The Group monitors various indicators to measure organisation performance and impact 
including: 

Activity Measures 2023 I 2022 

District Nurse Contacts 374,872 456,325 

Community Rehabilitation Contacts 136,909 132,679 

Minor Injury Unit Contacts 52,128 52,524 

Musculoskeletal Services Contacts 118,801 69,532 

Learning Disability Service average monthly case load 2,396 2,169 

Community Paediatrics Appointments 10,367 14,962 

Health Visitors Newborn Visits 9,526 10,343 

Financial and operating organisation measures 

Income growth 

Staff turnover 

Number of reportable incidents 

Th e Group reporting includes monthly 
performance team reports which are used 
by managers at all levels to understand 
their area and act upon when necessary. 

There are also significant levels of reporting 
to our Commissioning bodies which 
highlight performance, trends and impact 
of initiatives. 

13% 107% 

17% 21% 

7 10 

The reduction in District Nursing contacts 
is partl y due to an improvement in how 
we schedule and skill staff to enable more 
tasks to be provided at each visit. so 
reducing the need for multiple visits. We 
have been moving all services on to one 
electronic record system from three legacy 
systems. This has given us the opportunity 
to validate and improve the accuracy of 
our reporting. Musculoskeletal contacts 
increased as we increased resource 
to recover backlogs generated in the 
covid period. The reduction in paediatric 
appointments and newborn visits was also 
due to improved accuracy in recording of 
data as we move to one electronic record 
system. 
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Outlook for the Organisation 

Sirona is the main provider of community 
health services in Bristol, North 
Somerset and South Gloucestershire. 

The contrac t fo r Adult Community Health 
Servi ces across Bri sto l, North Somerset and 
South Gloucestershire was awarded from 
April 2020 for 10 years. 

Siron a is also the prime contractor for 
Child ren's Community Health Services 
taking the lead on improving services 
across Bristol. North Somerset and South 
Gloucestersh ire over the next four years. 

This is done through working closely in 
partnersh ip w ith Barnardo's, UHBW and 
AWP. 

Fo llowing a review of Stroke services 
across BNSSG. during 2022/23 Sirona 
started providing significantly expanded 
community stroke services includ ing the 
provision of stroke sub-acute rehabilitation 
beds. 

Sirona has a key role in delivering significant 
new Commissioner funded investments in 
community services that will support the 
out of hospital system. These include the 
expansion of Discharge to Assess services 
and establishment of Hospital at Home 
Services. 

The strategy of the Board is to structure 
services on a locality basis to enable close 
working with both Primary Care Networks, 
the hospitals and loca l commun ity groups 
and therefore enable the deli very of 
services to support loca l communit ies, and 
thi s strategy alig ns with the six Locality 
Part nerships being crea ted under the ICS 

As of March 2023. the Group had cash 
reserves of £43m. The Directo rs believe 
ava ilable cash provide adequate li qu idity to 
allow the Group to contin ue to trade for a 
period of at least 12 months fro m the date 
of these financial statements. 
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Principal Risks and Uncertainties 
and Matters of Strategic Importance 

Risk Management is a core responsibility 
of all managers within Sirona and is led 
by the Board. Risks with a score of 15+ 
are reported to the Board through the 
maintenance of risk registers and the 
Board is required to agree the closure of 
any risks which have had a score of 12 or 
more. 

Financial risks relate to the challenging 
financial environment that the company 
operates in. This is mitigated by strong 
financial management and working closely 
with Commissioners to ensure increases 
in demand are managed within contract 
values. Clinical risks are managed through 
the Operational Management Group and 

Professional Council and through a number 
of processes including adverse event 
reporting, clinical supervision, a clinical 
audit and training programme and safe 
staffing reporting. 

At the end of March 2023 the key themes of 
risks scoring 16 or above were: 

• Capacity of operational services due 
to reduced staffing levels impacting on 
service delivery 

• Capacity of operational services to absorb 
demand 

• Digital Asset Management 

• Increased use of agency staff causing 
quality and consistency concerns 

• Recruitment and retention challenges 
due to national shortage of health 
professionals 

The Directors do not consider any of the 
identified risks to have the potential to 
materially affect the Group 
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Staff Training and Development 

Sirona's strategy incorporates a 
strong focus on valuing staff through 
development to enable the delivery of 
high-quality care. In response to the Covid 
situation, significant work was undertaken 
to deliver most courses on-line including 
induction for new staff. The content of all 
training was reviewed to provide a blended 
approach withe-learning combined 
with webinars or face to face training. 
There were 2,048 face to face training 
attendances and 29,281 e-learning 
completions. 
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Section 172 Statement 

Sirena care & health is a Community 
Interest Company (CIC) whose purpose 
is to provide services to improve 
the health. care and wellbeing of 
individuals and of communities and 
the Directors consider that strategic 
decisions that are taken by the Board 
are taken with due regard to the long 
term viability and sustainability of the 
company incorporating the interests 
of all stakeholders. specifically those 
of members, Commissioners, Service 
users. suppliers. employees and the 
wider public affected by the company's 
operations. 

The Directors' report highlights 
that employee involvement is a key 
consideration at all levels of the 
organisation and we work with and 
encourage staff networks, including "Our 
Voice" staff forum and work in partnership 
with Trade Union colleagues through 
the Joint Partnership and Consultative 
Committ ee (JPCCJ. The Directors' report 
has also highlighted some of the ways we 
strive to include and listen to our service 
users, such as through socia l media, at 
forums, attending and organising events, 
and the development of our People's 
Council 

This ethos is also carried into ou r 
relationships with our Commissioners, 
fellow service providers and suppl iers 
through our active involvement in the 
BNSSG health and care system strategy 
and planning working groups inc luding the 
Health Together Partnership. 

The Directors have acted in accordance 
with their duties codified in law, which 
includes their duty to act in a way in which 
they consider, in good faith. would most 
likely promote the success of the Company 
for the benefit of its members as a whole, 
having regard to the stakeholders and 
matters set out in section 172(1) of CA2006. 
Section 172 considerations are embedded 
in the decision making at every level when 
discharging the duties of the directors as 
covered by this report. 

By order of the Board 

C 
Chief Finance Officer 
Signed: 

12. ~~..d'.>'23 

• 1i 
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Directors' Report 

The Directors present their annual report and the audited financial statements for the 
year ended 31st March 2023. 

The company is limited by guarantee and has no issued share capital. The liability of its 
members shall not exceed £1 each. 

The Direc tors take their governance requirements seriously including their annual statutory 
company reporting including the Gender Pay Gap Report and Modern Slavery Statement 

Information in Strategic Report 
The company has chosen to set out in the company's strategic report certain information 
which would otherwise be required to be contained in the directors report. 

Results 
The Consolidated Income Statement is set out on page 30. The key results are: 

(Deficit)/surplus before taxation 

Corporation Tax (note 6) 

(Deficit)/surplus for the year 

The net cash outflow from operating 
activities was £1.851k (2022: inflow of 
£23.785k) and is shown in Note 13. 

The Group has net assets at 31 March 2023 
of £9,169k (2022: £10,221k net assets). 

These financial statements have been 
produced on the going concern basis as 
fully disclosed in Note 1. 

Charitable donations 
There were no charitable donations made 
during the year (2022: nil). 

12023 

(1,544) 5,676 

492 (1,311) 

(1,052) 4,365 

Research and Development 
Research and development are supported 
by staff and services from across Sirona 
by participating in research studies and 
by publishing articles. Sirona also has 
a dedicated knowledge officer post. We 
work with system partners like the BNSSG 
Clinical Effectiveness & Research Team to 
participate in or lead on research projects. 
Sirona is a member of Bristol Health 
Partners, the Academic Health Science 
Centre, which brings further opportunities 
for cross organisational collaboration in 
research and innovation. 

-

l -· :-. 
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Employee Involvement 

Our aim is to create an organisation 
that actively promotes equality of 
opportunity for all, and is free from 
discrimination, harassment, or 
victimisation of any sort. We recognise 
that by employing people from a wide 
variety of backgrounds we will be 
bringing to our organisation the widest 
possible range of skills, abilities, and 
experience, which will ultimately benefit 
the communities we serve. 

We have a large staff group who are 
pivotal in ensuring we provide good quality 
services. Sirona is a Community Interest 
Company (CIC) which incorporates a 
membership group in its governance 
arrangements. The membership classes 
include seven staff members who have 
a combined 24% voting right of the total 
membership. The staff members are drawn 
from services and localities across the 
Company. 

As an organisation. we are committed to 
ensuring high levels of staff engagement 
and we complete the annual NHS Staff 
survey with ongoing Pulse surveys 
throughout the year that inform our 
priorities. We recognise a number of 
trade unions and meet regularly with 
trade union representatives through the 
monthly Joint Partnership and Consultative 
Committee. We share information with staff 
though Workplace which is our internal 
communication platform. and the Chief 
Executive and other executives have 
regular 'Ask Anything· engagement sessions 
with staff. We have recently launched a 

feedback process of "you said. we listened, 
and together we did" wh ich ensures that we 
are responding to staff feedback 

We have an Organisational Development 
(OD) Team who are working to create a 
culture where everyone feels a sense of 
belonging and that Sirona is a great and 
inspiring place to work. They are developing 
strong foundations to develop our culture 
focusing on Equality. Diversity, and 
Inclusion (EDI). wellbeing. engagement. 
retention. high performing teams . coaching 
and leadership engagement. 

We have a staff engagement group ·our 
Voice· which represents staff across 
the organisation who have a desire and 
responsibility to connect with their teams 
and contribute to the wider engagement of 
Sirona. We have developed a series of staff 
networks for our under-represented groups 
which include Global Majority Staff Network, 
LGBTQ+ and Long-Term Disability network. 
All of these groups form our colleague 
experience which is a series of themes 
reported quarterly to the ED&I Committee. 

We are looking to demonstrate our 
commitment to the NHS Workforce Race 
Equality Standard (WRES) and the Workforce 
Disability Equality Standard (WOES). and 
we will be reviewing our data to inform how 
we improve inclusion and our culture. We 
are a Disability Confident Employer and are 
applying for the Level 3 Disability Confident 
Status of this national award working 
closely with the West of England Centre for 
Inclusive Living (WECIL). 
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Energy and Carbon Report 

I 2023 I 2022 

Energy consumption used to calculate emissions (kWh) 6,049.883 5,626.584 

Of which relates to: 

Gas consumption 

Purchased Electricity 

Scope 1 emissions in metric tonnes C02e 

Gas consumption 

Scope 2 emissions in metric tonnes C02e 

Purchased Electricity 

Scope 3 emissions in metric tonnes C02e 

Business travel in employee owned vehicles 

Total gross emissions in metric tonnes C02e 

Total gross emissions in kg C02e per employee 

Methodology 

Gas and Electricity: Is ca lculated based on 
usage data provided by landlords on KwH 
used by our offices and converted to CO2 
using a conversion factor sourced from the 
2022 & 2021 UK Government's Conversion 
Factors for Company Reporting. 

There was one new property that Sirona 
leased in 2022/23 and two properties that 
were released as part of the strategy to 
rationalise our estate. 

3,551.795 3,550,279 

2.498,088 2,076,305 

639 650 

517 441 

560 639 

1,717 1.730 

502.80 519.80 

Mi leage is ca!culated using recorded 
business miles travelled by our staff. and 
converted to C02e using a conversion 
factor sourced from the 2022 & 2021 UK 
Government's Conversion Factors for 
Company Reporting. 
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Measures to Increase 
Energy Efficiency 

The Chief Finance Officer has been 
asked by the Board to take on the role of 
Net Zero Lead with the aim of reducing 
our carbon footprint to become 'Net 
zero' in the amount of carbon produced 
which is in line with the BNSSG NHS 
target of being Net Zero by 2030. 
The Covid-19 pandemic reduced a 
proportion of the staff travel as most 
areas of the organisation adopted virtual 
solutions for some meetings and for 
clinical delivery where possible. As we 
move forward, we work to ensure that 
the flexible ways of working remain a 
core way of working with benefits for 
patients, staff and the Carbon reduction 
by rationalising our estate and reducing 
underutilised capacity. In addition, we 
are working to improve our identification 
of our directly controllable carbon 
footprint, and that which we indirectly 
incur such as energy usage in leased 
premises. 

We are introducing measures such to 
reduce our direct emissions, and are taking 
steps to work with staff and partners to 
reduce our indirect emission, particularly 
from our grey fleet. For example we have 
placed orders to make our own van fleet 
[all two) fully electric, as well as looking to 
provide staff with options to lease electric 
cars. All new business cases must consider 
their carbon impact and how the project 
can reduce net emissions. We also continue 
to work with the ICS and other suppliers 
and partners to identify where changes can 
be made that reduce our emissions through 
our procurement decisions and to fully 
support a decarbonisation plan for the next 
six years. 
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Governance 

Safe Staffing Assurance 

Each year the Board agrees an operational 
plan that includes finance. demand 
and workforce requi rements for the 
year in line with 'developing workforce 
safeguards' published in October 2018. 
The Board agreed nursing and allied health 
professional safer staffing workforce plans 
at its February 2023 Board meeting. The 
safe staffing plans are developed at ward. 
locality and service level informed by 
evidence-based establishment setting tools 
such as Safer Nursing Care Tool (SNCT) for 
inpatient services and Community Nursing 
Safer Staffing Tool (CNSST) for community 
services. The Board also receives a yearly 
report regarding Medical Staff Revalidation 
and Appraisals through the Responsible 
Officer and the annual report to NHS 
England. 

The organisation 's process for manag ing 
safe staffi ng dai ly is set out in a Safe 
Staffing Standard Operat ing Procedure 
to ensure consistency in the process 
of manag ing safe staffing and a cl ear 
process for the esca lati on of sh ifts . This 
art icu lates the triangu lated approach 
to safe staffing that NOB require and 
ensures robust dec ision making for all 
staff around the safe care of ou r pat ients. 
Daily operational meetings where real 
t ime data of actua l staffi ng levels and 
patient acuity/activity ca n be viewed. and 
staff redeployed as required. Th e meet ing 
attendees assess the level of risk and 
deployment of staff to balance the risk 
across the orga nisat ion. Th e organ isation 
has con ti nued to rol l out eRoste ri ng during 
2022 and 2023. 
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Directors 

The directors who held office during the 
year and up to the date of the signature of 
the financial statements are as follows: 

• Mr A Patil - Non-Executive 

• Mr C Bassett - Executive 

• Dr B Brown Non - Executive 

• Mrs A Cheesley - Non-Executive (Chair of 
Board) 

• Mrs L Harrison - Non-Executive 

• Mary Lewis - Executive 

• Mr S Macsorley - Non-Executive 

• Mrs S Margetts - Executive (resigned 31 
December 2022) 

• Mrs C Massey - Executive 

• Cllr P May - Non-Executive 

• Mrs S Porto - Chief Executive (appointed 
17 July 2023) 

• Ms J Rowse - Ch ief Executive (on 
Sabbatical 1 April 2022. resigned 31 
December 2022) 

• Mrs J Sharma - Executive 
(Acting Chief Executive from 1 April 2022 
resigned as Chief Executive 17 July. 
resigned as director 29 July 2023) 19 



Committees of the Board 
The Board has six sub-committees as 
detailed in the following paragraphs. 
Decisions and responsibilities for providing 
assurance are delegated to the Committees 
by the Board. All Committees have Non­
Executive Directors included within their 
memberships and are chaired by one of the 
Non-Executive Directors to ensure a level 
of independence in their decision-making 
and assurance processes. The Directors 
remain responsible for the overall affairs of 
the company. 

• Audit & Assurance Committee 
(Chair Mrs L Harrison, Non Executive) 

The Committee is responsible for providing 
assurance to the Board on Sirona's financial 
and non-financial systems, information 
and compliance; the effectiveness of 
governance systems and processes, risk 
management and internal control; internal 
and external audit; counter fraud; and 
-financial reporting. During the year the 
Committee reviewed the financial accounts 
and reports of internal audit on Cyber 
Security, Financial Sustainability, Learning 
from Serious Incidents, and Waiting List 
Management. 

The Com mittee also completed its 
annual work prog ram me including 
reviews of risk management, oversight 
of policies, information governance etc . 
The Committee completed a review of its 
effectiveness, concluding that it is wo rkin g 
effecti ve ly in providing assurance to t he 
Board , identifying minor actions to improve 
its performance. 
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• Finance. Estates, Environment 
& Digital Committee 
(Chair Mr S MacSorley. Non-Executive) 

The Committee was established in 
November 2022; prior to which a Finance & 
Performance Committee was in place. The 
Committee supports th e Board by providing 
a framework for optimising the deployment 
of all resources available to Sirona to enable 
it to meet its business, service and -financial 
objectives and ensure health and social 
inequalities are considered in -financial 
decision-making. During the year the 
Committee has reviewed Sirona's financial 
performance; the development of the 
-finance and business plan, Digital Strategy, 
Estates Strategy and Environmental 
Sustainability action plans. 
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• People Committee 
(Chair Mr A Patil. Non-Executive) 

The Committee was established in January 
2023. It is responsible for providing 
assurance to the Board on the quality and 
impact on al l aspects of wo rkforce and 
organisational development. This includes 
assurances around the delivery of the NHS 
People Plan. NHS People Promise and 
the Sirona People Strateg y - to ensure 
that Sirona ach ieves the object ive of 
being ·a great and inspiring place to work'. 
During the yea r the Comm ittee focused 
on developing its Terms of Reference. ou r 
People Strategy Development; assurance 
on our Staff Survey Resu lts Actions; Staff 
Retention; and Wel lbeing. 

• Performance Committee 
(Chair Or B Brown, Non-Executive) 

The Committee was established in 
November 2022. It monitors and oversees 
the performance of Sirona and oversees 
the delivery of strategic. operational, 
and activity plans. perfo rmance and 
strategies. During the year the Committee 
has reviewed Sirona·s performance in 
bi -monthly meetings and considered 
performance against a programme of 
strategic transformation. 
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• Quality & Outcomes Committee 
(Chair Mr P May, Non-Executive) 

The Committee supports the Board in 
ensuring high quality care is provided 
throughout all services by maintaining a 
focus on all aspects of quality. specifically: 
effectiveness. service user experience. 
safety. During the year the Committee 
monitored the Quality Account and 
Priorities for the previous year and 
development of the Quality Account for 
2023: considered the new Patient Safety 
Framework (PSIRF): community services 
benchmarking: and other regular reporting 
on clinical compliance. patient experience. 
safeguarding, health and safety. infection 
prevention and control. clinical audit 
programmes. 

• Remuneration Committee 
(Chair Mrs A Cheesley, Chair of the 
Board, Non-Executive) 

The Committee comprises all Non­
Executive Directors. It is responsible for 
determining the policy for remuneration 
of Executive Directors. During the year 
the Committee has considered the 
remuneration scales for new appointments 
as well as the overall framework for all 
Executive Directors. 

· ... 
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Disclosure of Information to 
Auditors 

In the case of each of the persons who are 
Directors of the Company at the date when 
this report was approved: 

► so far as each of the Directors is aware, 
there is no relevant audit information (as 
defined in the Companies Act 2006) of 
which the Company's auditor is unaware; 

► and each of the Directors has taken all of 
the steps that he or she ought to have 
taken as a Di rector to make themselves 
aware of any re levant audit information 
(as defined) and to establish that the 
Company's auditor is aware of that 
information. 

Responsibilities to 
Commissioners and Suppliers 

The Directors ensure that appropriate 
structures and arrangements are in place 
to enable strong and responsive working 
relationships with Commissioners for 
all contracts. They also recognise the 
important role of suppliers to support the 
business operations. Sirona's supplier 
payment policy is to make payments within 
30 days of the date of the invoice unless 
separately agreed. Performance in 2022/23 
quarter 4 was that 73% (71% 2021/22) of 
invoices were paid within 30 days. 
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Auditors 

Bishop Fleming LLP is the appoin ted auditor 
for Sirona care & health Community Interest 
Company and has expressed its willingness 
to continue in office. 

The auditors Bishop Fleming LLP are 
deemed to be reappointed under sectio n 
487(2) of the Companies Act 2006 28 
days after these financial statements were 
sent to members or 28 days after the last 
date for prescribing the accounts w ith the 
registrar, whichever is earlier. 

By order of the Board 

Clive Bassett 
Chief Finance Officer 
Signed: 

\Z.. ,sqb,-bY Zde3 

22 



Sirona Accounts 2022 / 23 

Directors' Responsibilities Statement 

The Directors are responsible for preparing 
the Strategic Report and the Directo rs' 
Report and the financial statements 
in accordance with applicable law and 
regulations. Company law requires the 
Directors to prepare financial statements 
for each financial year. Under that law, 
the Directors have elected to prepare 
the financial statements in accordance 
with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom 
Accounting Standards and applicable law). 
Under company law the Directors must not 
approve the financial statements unless 
they are satisfied that they give a true and 
fair view of state of affairs of the Group and 
the Company and of the profit or loss of the 
Group for that period. In preparing these 
financial statements. the Directors are 
required to: 

► select suitable accounting policies and 
then apply them consistently; 

► make judgments and accounting 
estimates that are reasonable and 
prudent; 

► state whether app licable UK Accounting 
Standards have been followed, subject 
to any materia l departures disclosed and 
explained in the financial statements: 
and 

► prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
Group and the Company will continue in 
business. 

The Directors are responsible for keeping 
adequate accounting records that are 
sufficient to show and explain the Group's 
and th e Company's transactions and 
disclose with reasonable accuracy at any 
time the financial position of the Group and 
the Company and enable them to ensure 
that the financial statements comply with 
the Companies Act 2006. 

They are also responsible for safeguarding 
the assets of the Group and the Company 
and hence for taking reasonable steps for 
the prevention and detection of fraud and 
other irregularities. 
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Independent Auditor's Report 

Opinion 

We have audited the financial statements of Sirona care & health Community Interest 
Company (the 'parent company') and its subsidiaries (the 'group') for the year ended 31 March 
2023 which comprise the Consolidated Statement of Comprehensive Income. the Statement 
of Changes in Equity, the Consolidated Statement of Financial Position. the Company 
Statement of Financial Position. the Consolidated Statement of Cash Flows. and notes to 
the financial statements. including significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 
Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the group and of the parent company's affairs as at 31 
March 2023, and of the group's defi cit for the yea r then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor responsibilities for the audit of the financial statements section of our report. We 
are independent of the group in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in the UK, including the FRC's Ethical Standard. and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
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Conclusions relating to going concern 

In auditing the financial statements. we have concluded that the directors· use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed. we have not identified any material uncertainties 
relating to events or conditions that. individually or collectively, may cast significant doubt on 
the group and parent company's ability to continue as a going concern for a period of at least 
twelve months from when the financial statements are authorised for issue. 

Our responsib ilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

Other information 

The other information comprises the information included in the Annual Report and 
Consolidated Financial Statements (the 'annual report'). other than the financial statements 
and our auditor's report thereon. The directors are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover 
the other information and. except to the extent otherwise explicitly stated in our report. we do 
not express any form of assurance conclusion thereon. Our responsibility is to read the other 
information and. in doing so. consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the course of the audit. or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements. we are required to determine whether th is gives rise to a 
material misstatement in the financial statements themselves. If, based on the work we have 
performed. we conclude that there is a material misstatement of this other information. we are 
required to report that fact. 

We have nothing to report in this regard . 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion. based on the work undertaken in the course of the audit: 

• the informat ion given in the st rategic report and the directors' report for the finan cial yea r fo r 
which the finan cial statements are prepared is consistent with t he fin ancia l statements; and 

• the strategic report and the directors' report have been prepared in accordance with 
applicable legal requirements. 
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Matters on which we are required to report by exception 

In the light of the knowledge and understandin g of th e group and the parent company 
and their environment obtained in the course of the audit. we have not identified material 
misstatements in the strategic report and the directors' report. 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if. in our opinion: 

• adequate accounting records have not been kept by the parent company, or returns 
adequate fo r our audit have not been received from branches not visited by us; or 

• the parent company financial statements are not in agreement with the accounting records 
and returns: or 

• certain disclosures of directors' remuneration speci fi ed by law are not made; or 

• we have not received all the information and explanations we require for our audit 

Responsibilities of Directors 

As explained more fully in the Directors' Responsibi lities Statement. the directors are 
responsible for the preparation of t he financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the directors determine is necessary 
to enable the preparation of financ ial statements that are free from material misstatement. 
whether due to fraud or error. 

In preparing the financial statements, the directors are responsible fo r assessing the group 
and the parent company's abil ity to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the 
directors either intend to liquidate the group or the parent company or to cease operations. or 
have no realistic alternative but to do so. 
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Auditor responsibilities-for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement. whether due to fraud or error. and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance. 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if. individually or in the aggregate. they could reasonably be expected to 
infiuence the economic decisions of users taken on the basis of these financial statements. 

Irregularities. including fraud. are instances of non- compliance with laws and regulations. 
We design procedures in line with our responsibilities. outl ined above. to detect material 
misstatements in respect of irregularities. including fraud. The extent to which our procedures 
are capable of detecting irregularities. including fraud is detailed below: 

• We have considered the nature of the sector. control environment and financial performance; 

• We have considered the results of enquiries with management and directors in relation to 
their own identification and assessment of the risk of irregularities within the entity; 

• We have reviewed the documentation of key processes and controls and performed 
walkthroughs of transactions to confirm that the systems are operating in line with 
documentation; 

• Any matters identified having obtained and reviewed the group's documentation of their 
policies and procedures relating to: 

- Identifying. evaluation and complying with laws and regulations and whether they were 
aware of any instances of non-compliance: 

- Detecting and responding to the risks of fraud and whether they have knowledge of any 
actual. suspected. or alleged fraud; 

- The internal controls established to mitigate risks of fraud or noncompliance with laws 
and regulations; 

• We have considered the matters discussed among the audit engagement team regarding 
how and where fraud might occur in the financial statements and any potential indicators of 
fraud. 
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As a result of these procedures, we have considered the opportunities and incentives that 
may exist within the organisation for fraud and identi"ned the highest area of risk to be in 
relation to income recognition, with a particular risk in relation to year-end cut off. In common 
with all audits under ISAs (UK) we are also required to perform specific procedures to respond 
to the risk of management override. 

We have also obtained understanding of the legal and regulatory frameworks that the group 
operates in, focusing on provisions of those laws and regulations that had a direct effect on 
the determination of material amounts and disclosures in the financial statements. The key 
laws and regulations we considered in this context included the Companies Act 2006, the 
Care Quality Commission regulations, FRS 102, and UK tax legislation. 

In addition. we considered the provisions of other laws and regulations that do not have a 
direct effect on the financial statements but comp liance with which may be fundamental 
to the group's ability to operate or avoid a material penalty. These include, data protection 
regu lations, health and safety regulations. employment legislation, and money laundering 
legis lation. 

Our procedures to respond to risks identified included the fo llowing: 

• Reviewing the financial statement disclosures and testing to supporting documentation to 
assess compliance with prov isions of relevant laws and regulations described as having a 
direct effect on the financial statements; 

• Performing analytical procedures to identify unusual or unexpected relationships that may 
indicate risks of material misstatement due to fraud: 

• Reviewing board meeting minutes; 

• Enquiring of management in relation to actua l and potentia l claims or litigations; 

• Performing detailed transactional testing in relation to the recognition of income. with a 
particular focus around year-end cut off; and 

• In addressing the risk of fraud through management override of controls, testing the 
appropriateness of journal entries and other adjustments; assessing whether the judgments 
made in accounting estimates are indicative of potential bias; and evaluating the business 
rationale of significant transactions that are unusual or outside the normal course of 
business. 

We also communicated identified laws and regulations and potential fraud risks to all members 
of the engagement team and remained alert to possible indicators of fraud or non-compliance 
with laws and regulations throughout the audit. 
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As a result of the inherent limitations of an audit. there is a risk that not all irregularities, 
including a material misstatement in financial statements or non-compliance with regulation, 
will be detected by us. The risk increases the further removed compliance with a law and 
regulation is from the events and transactions reflected in the financial statements, given we 
will be less likely to be aware of it. or should the irregularity occur as a result of fraud rather 
than a one-off error, as this may involve intentional concealment. forgery, collusion, omission 
or misrepresentation. 

A further description of our responsibilities is available on the Financial Reporting Council's 
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's 
report. 

Use of our report 

This report is made solely to the company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Compan ies Act 2006. Our audit work has been undertaken so that we 
might state to the company's members those matters we are required to state to them in 
an auditor's report and for no other purpose. To the ful lest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the company and the compa ny's 
members as a body, for our audit work, for this report. or for the opinions we have formed. 

Cra ig Sullivan (Senior Statutory Auditor) 
for and on beha lf of 
Bishop Fleming LLP 
Chartered Accountants and Statutory Auditors 

Date: 13 September 2023 
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Consolidated Statement of Comprehensive Income 
for the year ended 31st March 2023 

note 2023 2022 

£'000 £'000 

Income 5 200,978 178,253 

Administrative Expenses 
Staff costs 2 (131,121) (114,411) 

Other operating expenses (72,205) (58,181) 

(203,326) (172,592) 

Operating (Deficit)/ 3 
Surplus 

(2,348) 5,661 

Interest receivable 4 804 15 

(Deficit)/Surplus before 
Taxation 

(1,544) 5,676 

Taxation 6 492 (1,311) 

(Deficit)/Surplus after 
Taxation 

(1,052) 4,365 

The operating results arose from continuing operations. 

The notes on pages 35 to 48 form part of these financial statements. 
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Statement of Changes in Equity 
for the year ended 31st March 2023 

Consolidated 

Balance as at 1st April 2021 

Total comprehensive income for the year 

Balance as at 1st April 2022 

Total comprehensive income for the year 

Balance as at 31st March 2023 

Company 

Balance as at 1st April 2021 

Total comprehensive income for the year 

Balance as at 1st April 2022 

Total comprehensive income for the year 

Balance as at 31st March 2023 

Total Income and Expenditure 
Account £'000 

5,856 

4,365 

10,221 

(1.052) 

9,169 

Total Income and Expenditure 
Account £'000 

5,844 

4,365 

10,209 

(1,052) 

9,157 

The notes on pages 35 to 48 form part of these financial statements. 
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Consolidated Statement of Financial Position 
as at 31st March 2023 

note 2023 

£'000 

Fixed assets 
Tangible assets 7 2,287 

2,287 

Current assets 
Stock 9 

Debtors 9 27,196 

Cash at bank and in hand 42,532 

69,737 

Creditors - amounts falling due within one year 10 (61,673) 

Net current assets 8,064 

Provision for liabilities 14 (1,182) 

Net assets 9,169 

Reserves 
Income and expenditure account 9,169 

Total reserves 9,169 

2022 

£'000 

2,203 

2,203 

9 

28,905 

44,446 

73,360 

(63,718) 

9,642 

(1.624) 

10,221 

10,221 

10,221 

The financial statements on pages 30 to 48 were approved and authorised for issue by the 
Board of Directors on 1'1. I 'i In and were signed on its behalf by: 

C Bassett, Director of Finance 
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Company Statement of Financial Position 
as at 31st March 2023 

note 2023 

£'000 

Fixed assets 
Tangible assets 7 2,287 

Investments 8 1 

2,288 

Current assets 
Stock 9 

Debtors 9 27,196 

Cash at bank and in hand 41,919 

69,124 

Creditors - amounts falling due within one year 10 (61,073) 

Net current assets 8,051 

Provision for liabilities 14 (1,182) 

Net assets 9,157 

Reserves 
Income and expenditure account 9,157 

Total reserves 9,157 

The parent company's loss for the year was £1,052k (2022: £4,365k surplus) 

2022 

£'000 

2,203 

1 

2,204 

9 

28,923 

43,749 

72,681 

(63,052) 

9,629 

(1,624) 

10,209 

10,209 

10,209 

The financial statements on pages 30 to 48 were approved and authorised for issue by the 
Board of Directors on Jz./q/23 and were signed on its behalf by: 
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Consolidated Statement of Cash Flows 
for the year ended 31st March 2023 

note 2023 

£'000 

Operating Activities 
Net cash generated from operating activities 13 (2,343) 

Taxation 6 492 

Net cash from operating activities (1.851) 

Investing Activities 
Purchase of tangible fixed assets 7 (867) 

Interest received 4 804 

Net cash used in investing activities (63) 

Net {decrease)/increase in cash (1,914) 

note 2023 

£'000 

Net (decrease)/increase in cash (1,914) 

Movement in net funds 

Net funds at beginning of the year 44,446 

Net funds at the end of the year 42,532 

The notes on pages 35 to 48 form part of these financial statements. 

2022 

£'000 

23,837 

(52) 

23,785 

(1.732) 

16 

(1,716} 

22,069 

2022 

£'000 

22,069 

22,377 

44.446 
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Notes to the Financial Statements 

1. Accounting Policies 

General Information 

Sirona care & health CIC is a registered community interest company domiciled and 
incorporated in England and Wales in the United Kingdom. 

The address of the Company's registered office and principal base is Kingswood Civic Centre, 
High Street Kingswood, Bristol, 8S15 9TR. 

The Group consists of Sirona care & health CIC and Sirona Care Services Limited. 

The Company and Group's principal activities are the provision of health and social care and 
are described in the Strategic report of these financial statements. 

Basis of preparation 

The financial statements summarise the Group's transactions for the year ended 31st March 
2023. 

The accounts are prepared in accordance with FRS102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland' and the requirements of the Companies Act 2006 
and under the historic cost convention. 

Monetary amounts in these financial statements are rounded to the nearest whole £1,000. 
except where otherwise indicated. 

In accordance with FRS 102, the Company has taken advantage of the exemptions from the 
following disclosure requirements: 

• Section 7 'Statement of Cash Flows· - Presentation of a Company Statement of Cash Flows 
and related notes and disclosures 

• Section 11 'Basic Financial Instruments' & Section 12 'Other Financial Instrument Issues' 
- Carrying amounts, interest income/expense and net gains/losses for each category of 
financial instrument: basis of determining fair values. 

As permitted by s408 Companies Act 2006, the company has not presented its own 
statement of comprehensive income as it prepares group accounts and the company's 
individual statement of financial position shows the companies· profit or loss for the financial 
year. 
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Going Concern 

The Directors have considered in detail the Group's financial performance and contracts. as 
well as its capital and liquidity resources. Income is secured through contracts that span 
multiple years, giving management a comprehensive oversight of future cashflows. The 
Directors have also assessed resourcing capability to ensure staff are available to provide t he 
contracted services. The Group have a large pool of bank and agency staff available to cover 
any potential shortfall. 

As of March 2023, the Group had £44m of cash reserves. The Directors believe avai lable cash 
provide adequate liquidity to allow to the Group to continue to trade for a period of at least 12 
months from the date of these financial statements. 

The Directors have therefore adopted the going concern basis in preparing these financial 
statements. 

Basis of Consolidation 

The Group's 1inancial statements include the results and Statement of Financial Position of the 
Company and its subsidiary undertaking for the financial year. 

The parent Company's loss for the year was £1.052k (2022: Surplus £4,365k). 

Income 

Income comprises income received under NHS, Local Authority and other contracts and is 
recognised in the period in which the contracted services are provided. Income received in 
advance is deferred and released to the Statement of Comprehensive Income in t he period in 
which the services are provided and entitlement to that income falls due. 

Expenditure 

Supplies are recorded as expenditure when they are consumed. Employee bene1its are 
accounted for as they are earned. 

Where income and expenditure has been recognised but cash has not been received or paid, 
a debtor or creditor for the relevant amount is recorded in the Statement of Financial Position. 
Where it is doubtful that debts will be settled. the balance of debtors is written down and a 
charge made to the income statement for the income that might not be collected. 
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Provisions 

Provisions are made where the Group has a present legal or constructive obligation that 
probably requires transfer of economic benefit in a future period and a reliable estimate of the 
amount of obligation can be made. 

Tangible Fixed Assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or 
valuation, net of depreciation and any impairment losses. Depreciation is provided on all 
tangible fixed assets at rates calculated to write off the cost or valuation of each asset to its 
estimated residual value over its expected useful life, as follows: 

• Fixtures and Fittings -10% straight line 

• Plant and Machinery - 10% straight line 

• Vehicles - 25% writing down 

• Equipment - 25% straight line 

• Computer Hardware - 25% straight line 

• Leasehold improvements - 20% straight line 

• Assets transferred in as part of the new adult contract - 50% straight line 

Residual value is calculated on prices prevailing at the reporting date, after estimated costs of 
disposal, for the asset as if it were at the age and in the condition expected at the end of its 
useful life. 

Impairment of Fixed Assets 

Assessments are made at each reporting date whether an asset may be impaired. If any 
such indication exists. estimates are made of the recoverable amount of the asset. If the 
recoverable amount is less than its carrying amount the carrying amount of the asset is 
impaired and reduced through impairment in the Statement of Comprehensive Income. 

Leased assets and obligations 

Leases in which a significant proportion of the risks and rewards of ownership are retained 
by the lessor are classified as operating leases. Instalments on operating lease contracts are 
charged to the Statement of Comprehensive Income as they become payable. 

■ 

· - · 
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Retirement benefits 

Contributions are made to three separate pension schemes relating to three cohorts of 
staff. These are the NHS Pension Fund. Avon Pension Fund and the Sirona money purchase 
scheme. Payments to the pension schemes are charged as an expense as they fall due. 

The NHS pension scheme is an unfunded, defined benefit scheme that covers NHS employers. 
GP practices and other bodies. allowed under the direction of the Secretary of State. in 
England and Wales. The scheme is not designed to be run in a way that would enable Sirena to 
identify their share of the underlying scheme assets and liabilities. 

Therefore. the scheme is accounted for as if it were a defined contribution scheme: the cost 
to Sirona of participating in the scheme is taken as equal to the contributions payable to the 
scheme for the accounting period. 

The Sirona pension scheme operated by Royal London is a defined contribution scheme and 
is therefore only reflected in the accounts through the employer contributions to the scheme 
within the Statement of Comprehensive Income. 

Deferred Taxation 

The tax expense represents the sum of the current tax expense and deferred tax expense. 
Current tax assets are recognised when tax paid exceeds the tax payable. 

Current tax is based on taxable pro1it for the year. Current tax assets and liabilities are 
measured using tax rates that have been enacted or substantively enacted by the reporting 
date. 

Deferred tax is calculated at the tax rates that are expected to apply to t he period when 
the asset is realised or the liability is settled based on tax rates that have been enacted or 
substantively enacted by the reporting date. 

Deferred tax liabilities are recognised in respect of all timing differences that exist at 
the reporting date. Timing differences are differences between taxable profits and total 
comprehensive income that arise from the inclusion of income and expenses in tax 
assessments in different periods from their recognition in the -financial statements. 

Deferred tax assets are recognised only to the extent that it is probable that they will be 
recovered by the reversal of deferred tax liabilities or other future taxable pro1its. 

Current and deferred tax is charged or credited in profit or loss. except when it relates to 
items charged or credited to other comprehensive income or equity. when the tax follows 
the transaction or event it relates to and is also charged or credited to other comprehensive 
income or equity. 

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities 
are offset. if and only if. there is a legally enforceable right to set off the amounts and the 
entity intends either to settle on a net basis or to realise the asset and settle the liability 
simultaneously. 
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Irrecoverable VAT 

The Group is not able to recover all VAT on the exempt services that it provides under 
contracts to the NHS and the Council. These are the healthcare and medical services defined 
by HMRC as exempt. and the welfare services regulated by the Care Quality Commission. The 
irrecoverable VAT is charged to the Statement of Comprehensive Income on a quarterly basis. 

Cash and cash equivalents 

Cash and cash equivalents are basic financial instruments and include cash in hand. deposits 
held at call with banks. other short-term liquld investments with original maturities of three 
months or less, and bank overdrafts. 

Stock 

Stocks are stated at the lower of cost and net realisable value. Net realisable value is the 
price at which stocks are sold in the normal course of business after allowing for the costs of 
realisation. 

Financial Instruments 

Sirona has elected to apply the provisions of Section 11 'Basic Financial Instruments' and 
Section 12 'Other Financial Instruments Issues' of FRS 102, in full. to all of its financial 
instruments. Financial assets and financial liabilities are recognised when Sirona becomes a 
party to the contractual provisions of the instrument. and are offset only when Sirona has a 
legally enforceable right to set off the recognised amounts and intends either to settle on a 
net basis, or to realise the asset and settle the liability simultaneously. 

Trade. group and other debtors (including accrued income] which are recelvable within 
one year and which do not constitute a financing transaction are initially measured at the 
transaction price and subsequently measured at amortised cost being the transaction prlce 
less any amounts settled and any impairment losses. 

Trade, group and other creditors (including accruals) payable within one year that do 
not constitute a financing transaction are initlally measured at the transaction price and 
subsequently measured at amortised cost, being transaction price less any amounts settled. 
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Critical Accounting Estimates and Areas of Judgement 

In the application of the company's accounting policies. the directors are required to make 
judgements, estimates and assumptions about the carrying amount of assets and liabilities 
that are not readily apparent from other sources. The estimates and associated assumptions 
are based on historical experience and other factors that are considered to be relevant. Actual 
results may differ from these estimates. Deferred tax is recognised in respect of al l timing 
differences at the reporting date. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised where the 
revision affects only that period, or in the period of the revision and future periods where the 
revision affects both current and future periods. Deferred income is included in the accounts 
after careful consideration of which balances need to be accrued for. Deferred income is 
shown in note 10. 

In the opinion of the directors. no judgements. estimates and assumptions applied in 
preparing these financial statements have had a material impact on the reported results or 
financial position. The estimates and assumptions that have a significant risk of causing a 
material adjustment to the carrying amounts of assets and liabilities within the next financial 
year are limited to the deferred tax liability (note 6). Deferred tax is recognised in respect of all 
timing differences at the reporting date. 
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2. Staff Costs 

2.1 Staff Costs (including Directors) (consolidated and company) 

2023 2022 

£'000 £'000 

Wages and salaries 108.817 94.422 

National Insurance 9.360 8.037 

Pension Costs: 

- Avon pension 5 5 

- NHS pension 12,314 11,427 

other pension {Sirona money purchase scheme) 625 520 

Sub-total pensions 12.944 11.952 

Total staff costs 131.121 114.411 

Average number of employees (including Directors) 

Directors 11 10 

Operational 3,157 3.095 

Administration 247 223 

3,415 3,328 

The number of bank staff excluded from the above figures for 2023 is 299 {2022: 263) 

2.2 Remuneration to Directors 

Directors' remuneration 

Company contributions to pension schemes 

2023 

£'000 
686 

87 

773 

2022 

£'000 
508 

46 

554 

The total amount payable to the highest paid Director in respect of emoluments was £150k 
over the year (2022: £141k). Company pension contributions of £24k (2022: £20k] were made 
to the defined benefit scheme on their behalf. 

The Senior Leadership Team have been designated the key management personnel of 
the company and the group for disclosure of remuneration. Total remuneration of key 
management personnel was £1.069k (2022: £1.008k). There were twelve key management 
personnel in the Group's defined benefit pension scheme and two key management personnel 
in the Group's defined contribution scheme during the period. 41 
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3. (Deficit)/Surplus Before Taxation 

(Deficit)/Surplus before taxation is after charging: 2023 2022 

£'000 £'000 

Auditor's remuneration : for audit 54 47 

other services 5 5 

Depreciation on tangible fixed assets (see note 7) 785 929 

Stocks recognised as an expense 58 37 

Operating leases (land and buildings) 8,584 7,994 

Operating leases (equipment) 7 56 

4. Interest 

2023 2022 

£'000 £'000 

Interest relating to cash balances 804 16 

5. Income Analysis 

2023 2022 

£'000 £'000 

NHS patient care activities 199,166 176.467 

Other Income 1.812 1,786 

200,978 178,253 
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6. Taxation 

Analysis of tax charge for the year 2023 2022 

£'000 £'000 

Current tax 

UK corporation tax at 19% (prior year: 19%) 205 

Adjustments in respect of prior periods (41) (52) 

(41) 153 

Deferred tax 

Origination and reversal of timing differences (451) 1.088 

Effect of tax rate change on opening balance 70 

Total deferred tax charge/(credit) (451) 1.158 

Tax on (loss)/profit (492) 1,311 

Provision for deferred tax 
Fixed asset timing differences 289 215 

Short term timing differences 834 1.162 

Losses and other deductions (197) 

Total deferred tax liability/(asset) 926 1,377 

Movement in provision 

Provision at start of period 1,377 220 

Deferred tax charged in the income statement for the year (451) 1.157 

Provision at end of period 926 1.377 
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2023 2022 

£'000 £'000 

Reconciliation of current tax charge 
(Loss)/profit on ordinary activities before tax (1.544) 5,624 

Tax on (deficit)/surplus on ordinary activities at standard (293) 1,068 
corporation tax rate of 19% (prior year 19%) 

Effects of: 

Fixed asset differences (49) (103) 

Expenses not deductible for tax purposes 15 

Adjustment to tax charge in respect of previous periods (41) (52) 

Adjustment to tax charge in respect of previous periods -
deferred tax 

Remeasurement of deferred tax for changes in tax rates (108) 331 

Movement in deferred tax not recognised 52 

Tax charge/(credit) for the year {492) 1,311 
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7. Tangible Fixed Assets 

Consolidated Leasehold Plant. Fixtures, Computer Total 

and Company Improvements Machinery Fittings & Hardware £'000 
£'000 & Vehicles Equipment £'000 

£'000 £'000 

Cost 

As at 1st April 539 60 772 3,714 5,085 

2022 

Additions 187 681 868 

31st March 2023 539 60 959 4,395 5.953 

Depreciation 

As at 1st April 285 48 482 2,066 2.881 

2022 

Charge for year 50 6 81 648 785 

31st March 2023 335 54 563 2,714 3,666 

Net Book Value 

As at 31st March 
2023 

204 6 396 1,681 2,287 

As at 31st March 
2022 

254 12 290 1.648 2,204 

8. Investments 

Sirona care & health Community Interest Company owns 1.000 £1 ordinary shares in Sirona 
Care Services Limited. In 2023 Sirona Care Services broke even [2022 £0) and as at 31st 
March 2023 had total reserves of £13k (2022: £13k). 

Sirona Care Services has the same registered office as Sirona care & health CIC. 
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9. Debtors 

Consolidated Company 

2023 2022 2023 2022 
£'000 £'000 £'000 £'000 

Trade debtors 19.357 23,004 19,357 23,022 

Other debtors 3,678 4,862 3,678 4,862 

Prepayments 4,161 
and accrued income 

1,039 4,161 1,039 

27,196 28.905 27,196 28,923 

10. Creditors - Amounts falling due within one year 

Consolidated Company 

2023 2022 2023 2022 
£'000 £'000 £'000 £'000 

Trade creditors 4,311 6,228 4,311 6,228 

Other creditors 805 800 205 145 

other tax and social 2.678 
security 

2.570 2.678 2,559 

Corporation tax liability 126 126 

Accruals and deferred 53,879 
income 

53,994 53,879 53,994 

61,673 63,718 61,073 63,052 

Within accruals and deferred income this is made up of accruals of £3I189k (2022: £8,805k) 
and deferred income of £16.690k (2022: £45.189k). 

11. Operating Leases 

Total future minimum 
lease payments due 
(Consolidated and 
Company): 

Within one year 

One to five years 

Later than five years 

Land and 
Buildings 

2023 
£'000 

6,369 

17,058 

8,516 

31,943 

other 
2023 

£'000 

3 

3 

Land and Other 
Buildings 2022 

2022 £'000 
£'000 

5,487 5 

16.416 3 

11,662 

33,565 8 
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12. Related Party Transactions 

Advantage has been taken of the exemption from disclosing transactions and balances wit h 
other wholly owned group undertakings as permitted by FRS102. section 33. 

Paul May is a councillor for Bath and North East Somerset Council and a non-executive 
director of Sirona. The Council received services from Sirona to the value of £555,203 (2022: 
£936,018) for the year with Sirona purchasing £143,246 (2022: £208,165) of council services 
over the same period. At the 31st March 2023 there were £92,576 of debtor balances (2022: 
£118.403) and £28,697 of creditors balances (2022: £68,940) outstanding with the Council. 

Janet Rowse is a Board member for West of England Academic Health Science Network 
(WEAHSN) and a group member of GMTS SW. Sirona paid £15,000 to the Royal United Hospital 
for membership of WEAHSN for the year (2022: £15,000) and charged £0 to the Royal United 
Hospital (2022: £0). Sirona paid £24,000 to NHS Trust Development Authority for GMTS for the 
year (2022: £14,000) 

Barbara ·srown is a Non-Executive Director of Sirona and an Associate Consultant for Diverse 
Matters. Sirena purchased services to the value of £3,600 from Diverse Matters for the year 
(2022: £OJ. 

Alison Wint was an interim Medical Director for Sirona and a board member of St Peter's 
Hospice. St Peter's Hospice received services from Sirena to the value of £697 for the year 
(2022: £0) with Sirona purchasing £1.115 (2022: £0) of services over the same period. At the 
31st March 2023 there were £697 of debtor balances (2022: £0) outstanding. 

Sirena Care Services Limited is a contracting body within the Sirona Group and provides 
welfare activities. 
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13. Cash Generated From Group Operations 

2023 2022 
£'000 £'000 

(Loss)/profit before tax (1,544) 5,676 

Adjustments for: 

Depreciation of tangible fixed assets 785 929 

Decrease/(increase) in trade and other debtors 1,709 (19,637) 

(Decrease)/increase in trade and other creditors (2,047) 36,637 

Interest receivable (804) (15) 

(Decrease)/increase in provisions (442) 247 

Net cash generated from operating activities {2,343) 23,837 

There are no amounts, such as borrowings or obligations under finance leases, that requi re 
separate analysis as changes in net debt of the group. A net debt reconciliation has not been 
produced separately. This is because the only movement in the year relates to Cash of the 
Group. 

14. Provisions 

Consolidated and Company Deferred tax Dilapidations Total 
(Note6) £'000 £'000 

£'000 

At 1 April 2022 1.377 247 1.624 

Charge to profit or loss (451) 9 442 

At 31 March 2023 926 256 1.182 

Dilapidation provisions are included for all leased properties where the contract requires the 
Group to return the property to its original condition at the end of the lease and are charged to 
the Statement of Comprehensive Income within other operating expenses. 

Deferred tax liabilities are recognised in respect of all timing differences that exist at 
the reporting date. Timing differences are differences between taxable profits and total 
comprehensive income that arise from the inclusion of income and expenses in tax 
assessments in different periods from their recognition in the financial statements. 
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