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Sirona care & health is a Community
Interest Company (CIC) whose purpose
is to provide services to improve the
health, care and wellbeing of individuals
and of communities.

We are a social enterprise; this means we
are driven by wanting to make a positive
difference to people and not by profit. we
are values based and values driven. “Taking
it Personally” is the way we characterise
our vision and values; we ask all staff to
provide services to the standard they would
want for those they love by demonstrating
Courtesy and Respect; being Caring

and Supportive; through Effective
Communication and Safe and Professional
practice.

We have no shareholders and we do not pay
any dividends; all money is reinvested both
into the services we provide and into local
communities to add even more value to
achieving our purpose.

We were established in October 2011 as
an independent non-profit distributing
organisation, providing publicly-funded
health and social care services.
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Qur services span across the full age
range from birth through to end-of-life
and include peopte who may reguire
short-term support because of aniliness;
those with long-term conditions; those
who need pnhysical and/or mental healtn
support as well as specialist services for
those with additional needs. Our work is
mainly in people’s homes or in community
clinic settings, and in our community
rehabilitation units. We employ community
nurses, therapists and medical staff as well
as highly trained and experienced support
workers who work across all service areas.
Our corporate teams, whose input is highly
valued, support all our front-line delivery.

We aim to listen to the people who use our
services and our staff who deliver their
care and support so we can respond to the
needs of our community as we continue to
grow.

Sirona care & health Community Interest
Company ('the company’ or ‘Sirona’) has
a 100% shareholding in one subsidiary,
Sirona Care Services Limited which is the
contracting company for specific services
within the group.






























Sirona care & health is a Community
Interest Company (CIC) whose purpose
is to provide services to improve

the health, care and wellbeing of
individuals and of communities and
the Directors consider that strategic
decisions that are taken by the Board
are taken with due regard to the long
term viability and sustainability of the
company incorporating the interests
of all stakeholders, specifically those
of members, Commissioners, Service
users, suppliers, employees and the
wider public affected by the company’s
operations.

The Directors’ report highlights

that employee involvement is a key
consideration at all levels of the
organisation and we work with and
encourage staff networks, including “Our
Voice” staff forum and work in partnership
with Trade Union colleagues through

the Joint Partnership and Consultative
Committee (JPCC). The Directors’ report
has also highlighted some of the ways we
strive to include and listen to our service
users, such as through social media, at
forums, attending and organising events,
and the development of our People’s
Council
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This ethos is also carried into our
relationships with our Commissioners,
fellow service providers and suppliers
through our active involvement in the
BNSSG health and care system strategy
and planning working groups including the
Health Together Partnership.

The Directors have acted in accordance
with their duties codified in law, which
includes their duty to act in a way in which
they consider, in good faith, would most
likely promote the success of the Company
for the benefit of its members as a whole,
having regard to the stakeholders and
matters set out in section 172(1) of CA2006.
Section 172 considerations are embedded
in the decision making at every level when
discharging the duties of the directors as
covered by this report.

By order of the Board

/
'

( 4

/S T —
C . 2 Bassett

Chief Finance Officer
Signed:
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Our aim is to create an organisation
that actively promotes equality of
opportunity for all, and is free from
discrimination, harassment, or
victimisation of any sort. We recognise
that by employing people from a wide
variety of backgrounds we will be
bringing to our organisation the widest
possible range of skills, abilities, and
experience, which will ultimately benefit
the communities we serve.

We have a large staff group who are

pivotal in ensuring we provide good quality
services. Sirona is a Community Interest
Company (CIC) which incorporates a
membership group in its governance
arrangements. The membership classes
include seven staff members who have

a combined 24% voting right of the total
membership. The staff members are drawn
from services and localities across the
Company.

As an organisation, we are committed to
ensuring high levels of staff engagement
and we complete the annual NHS Staff
survey with ongoing Pulse surveys
throughout the year that inform our
priorities. We recognise a number of

trade unions and meet regularly with

trade union representatives through the
monthly Joint Partnership and Consultative
Committee. We share information with staff
though Workplace which is our internal
communication platform, and the Chief
Executive and other executives have
regular ‘Ask Anything’ engagement sessions
with staff. We have recently launched a
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feedback process of “you said, we listened,
and together we did” which ensures that we
are responding to staff feedback

We have an Organisational Development
(OD) Team whao are working to create a
culture where everyone feels a sense of
belonging and that Sirona is a great and
inspiring place to work. They are developing
strong foundations to develop our culture
focusing on Equality, Diversity, and
Inclusion (EDI), wellbeing, engagement,
retention, high performing teams , coaching
and leadership engagement.

We have a staff engagement group ‘Our
Voice' which represents staff across

the organisation who have a desire and
responsibility to connect with their teams
and contribute to the wider engagement of
Sirona. We have developed a series of staff
networks for our under-represented groups
which include Global Majority Staff Network,
LGBTQ+ and Long-Term Disability network.
All of these groups form our colleague
experience which is a series of themes
reported quarterly to the ED& Committee.

We are looking to demonstrate our
commitment to the NHS Workforce Race
Equality Standard (WRES) and the Workforce
Disability Equality Standard (WDES). and
we will be reviewing our data to inform how
we improve inclusion and our culture. We
are a Disability Confident Employer and are
applying for the Level 3 Disability Confident
Status of this national award working
closely with the West of England Centre for
Inclusive Living (WECIL).







The Chief Finance Officer has been
asked by the Board to take on the role of
Net Zero Lead with the aim of reducing
our carbon footprint to become ‘Net
zero' in the amount of carbon produced
which is in line with the BNSSG NHS
target of being Net Zero by 2030.

The Covid-19 pandemic reduced a
proportion of the staff travel as most
areas of the organisation adopted virtual
solutions for some meetings and for
clinical delivery where possible. As we
move forward, we work to ensure that
the flexible ways of working remain a
core way of working with benefits for
patients, staff and the Carbon reduction
by rationalising our estate and reducing
underutilised capacity. In addition, we
are working to improve our identification
of our directly controllable carbon
footprint, and that which we indirectly
incur such as energy usage in leased
premises.
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We are introcducing measures such to
reduce our direct emissions, and are taking
steps to work with staff and partners to
reduce our indirect emission, particularly
from our grey ffeet. For example we have
placed orders to make our own van fleet

(all two) fully electric, as well as looking to
provide staff with options to lease electric
cars. All new business cases must consider
their carbon impact and how the project
can reduce net emissions. We also continue
to work with the ICS and other suppliers
and partners to identify where changes can
be made that reduce our emissions through
our procurement decisions and to fully
support a decarbonisation plan for the next
SIX years.













In the case of each of the persons who are
Directors of the Company at the date when
this report was approved:

» so far as each of the Directors is aware,
there is no relevant audit information (as
defined in the Companies Act 2006) of
which the Company’s auditor is unaware;

» and each of the Directors has taken all of
the steps that he or she ought to have
taken as a Director to make themselves
aware of any relevant audit information
(as defined) and to establish that the
Company’s auditor is aware of that
information.

The Directors ensure that appropriate
structures and arrangements are in place
to enable strong and responsive working
relationships with Commissioners for

all contracts. They also recognise the
important role of suppliers to support the
business operations. Sircna’s supplier
payment policy is to make payments within
30 days of the date of the invoice unless
separately agreed. Performance in 2022/23
quarter 4 was that 73% (71% 2021/22) of
invoices were paid within 30 days.
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Bishop Fleming LLP is the appointed auditor
for Sirona care & health Community Interest
Company and has expressed its willingness
to continue in office.

The auditors Bishop Fleming LLP are
deemed to be reappointed under section
487(2) of the Companies Act 2006 28
days after these financial statements were
sent to members or 28 days after the last
date for prescribing the accounts with the
registrar, whichever is earlier.

By order of the Board

>
d
=
Clive Bassett

Chief Finance Officer
Signed:
St b

4




The Directors are responsible for preparing
the Strategic Report and the Directors’
Report and the financial statements

in accordance with applicable law and
regulations. Company law requires the
Directors to prepare financial statements
for each financial year. Under that law,

the Directors have elected to prepare

the financial statements in accordance
with United Kingdom Generally Accepted
Accounting Practice (United Kingdom
Accounting Standards and applicable law).
Under company law the Directors must not
approve the financial statements unless
they are satisfied that they give a true and
fair view of state of affairs of the Group and
the Company and of the profit or loss of the
Group for that period. In preparing these
financial statements, the Directors are
required to:

» select suitable accounting policies and
then apply them consistently;

» make judgments and accounting
estimates that are reasonable and
prudent;

» state whether applicable UK Accounting
Standards have been followed, subject
to any material departures disclosed and
explained in the financial statements;
and

» prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
Group and the Company will continue in
business.
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The Directors are responsibie for keeping
adequate accounting records that are
sufficient to show and explain the Group's
and the Company’s transactions and
disclose with reasonable accuracy at any
time the financia! position of the Group and
the Company and enable them to ensure
that the financial statements comply with
the Companies Act 2006.

They are also responsible for safeguarding
the assets of the Group and the Company
and hence for taking reasonable steps for
the prevention and detection of fraud and
other irregularities.
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We have audited the financial statements of Sirona care & health Community Interest
Company (the ‘parent company’) and its subsidiaries (the ‘group’) for the year ended 31 March
2023 which comprise the Consolidated Statement of Comprehensive Income, the Statement
of Changes in Equity, the Consolidated Statement of Financial Position, the Company
Statement of Financial Position, the Consolidated Statement of Cash Flows, and notes to

the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and of the parent company’s affairs as at 31
March 2023, and of the group's deficit for the year then ended:

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

We conducted our audit in accordance with International Standards on Auditing (UK] (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor responsibilities for the audit of the financial statements section of our report. We
are independent of the group in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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In auditing the financial statements, we have concluded that the directors’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the group and parent company’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

The other information comprises the information included in the Annual Report and
Consolidated Financial Statements (the ‘annual report’), other than the financial statements
and our auditor’s report thereon. The directors are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

In our opinicn, based on the work undertaken in the course of the audit:

- the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the strategic report and the directors’ report have been prepared in accordance with
applicable legal requirements.




Sirona Accounts 2022 / 23

In the light of the knowledge and understanding of the group and the parent company
and their environment obtained in the course of the audit, we have not identified material
misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

- adequate accounting records have not been kept by the parent company, or returns
adequate for our audit have not been received from branches not visited by us; or

- the parent company financial statements are not in agreement with the accounting records
and returns; or

- certain disclosures of directors’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

As explained more fully in the Directors’ Responsibilities Statement, the directors are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the directors determine is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group
and the parent company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the group or the parent company or to cease operations, or
have no realistic alternative but to do so.
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Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs {UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.

We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

« We have considered the nature of the sector, control environment and financial performance;

- We have considered the results of enquiries with management and directors in relation to
their own identification and assessment of the risk of irregularities within the entity;

- We have reviewed the documentation of key processes and controls and performed
walkthroughs of transactions to confirm that the systems are operating in line with
documentation;

- Any matters identified having obtained and reviewed the group’s documentation of their
policies and procedures relating to:

- |dentifying, evaluation and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

- Detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected, or alleged fraud;

- The internal controls established to mitigate risks of fraud or noncompliance with laws
and regulations;

- We have considered the matters discussed among the audit engagement team regarding
how and where fraud might occur in the financial statements and any potential indicators of
fraud.
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As a result of these procedures, we have considered the opportunities and incentives that
may exist within the organisation for fraud and identified the highest area of risk to be in
relation to income recognition, with a particular risk in relation to year-end cut off. In common
with all audits under ISAs (UK) we are also required to perform specific procedures to respond
to the risk of management override.

We have also obtained understanding of the legal and regulatory frameworks that the group
operates in, focusing on provisions of those laws and regulations that had a direct effect on
the determination of material amounts and disclosures in the financial statements. The key
laws and regulations we considered in this context included the Companies Act 2006, the
Care Quality Commission regulations, FRS 102, and UK tax legislation.

In addition, we considered the provisions of other laws and regulations that do not have a
direct effect on the financial statements but compliance with which may be fundamental
to the group’s ability to operate or avoid a material penalty. These include, data protection
regulations, health and safety regulations, employment legislation, and money laundering
legislation.

Our procedures to respend to risks identified included the following:

 Reviewing the financial statement disclosures and testing to supporting documentation to
assess compliance with provisions of relevant laws and regulations described as having a
direct effect on the financial statements;

« Performing analytical procedures to identify unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud;

+ Reviewing board meeting minutes;
+ Enquiring of management in relaticn to actual and potential ciaims or litigations:

» Performing detailed transactional testing in relation to the recognition of income, with a
particular focus around year-end cut off; and

- In addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments; assessing whether the judgments
made in accounting estimates are indicative of potential bias; and evaluating the business
rationale of significant transactions that are unusual or outside the normal course of
business.

We also communicated identified laws and regulations and potential fraud risks to all members
of the engagement team and remained alert to possible indicators of fraud or non-compliance
with laws and regulations throughout the audit.
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As a result of the inherent limitations of an audit, there is a risk that not all irregularities,
including a material misstatement in financial statements or non-compliance with regulation,
will be detected by us. The risk increases the further removed compliance with a law and
regulation is from the events and transactions reflected in the financial statements, given we
will be less likely to be aware of it, or should the irregularity occur as a result of fraud rather
than a one-off error, as this may involve intentional concealment, forgery, collusion, omission
or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

This report is made solely to the company’'s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the company’s members those matters we are required to state to them in

an auditor’s report and for no other purpose. To the fuliest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company’s
members as a bady, for our audit work, for this report, or for the opinions we have formed.

Craig Sullivan (Senior Statutory Auditor)

for and on behalf of

Bishop Fleming LLP

Chartered Accountants and Statutory Auditors

Date: 13 September 2023
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note 2023 2022

£'000 £000
income 5 200,978 178,253
Administrative Expenses
Staff costs 2 (131121) (114.,411)
Other operating expenses (72.205) (58,181)

(203.326) (172,592)
ggf;f:;“g (Deficit)/ 3 (2.348) 5,661
Interest receivable 4 ____ 804 15
'(l'gig:::ii;?\/ Surplus before (1.544) 6 676
Taxation 6 492 3y
_(rlgig:::ii:?‘/ Surplus after (1.052) 4.365

The operating results arose from continuing operations.

The notes on pages 35 to 48 form part of these financial statements.




Balance as at 1st April 2021
Total comprehensive income for the year
Balance as at 1st April 2022

Total comprehensive income for the year
Balance as at 31st March 2023

Balance as at 1st April 2021
Total comprehensive income for the year
Balance as at 1st April 2022

Total comprehensive income for the year
Balance as at 31st March 2023
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Total Income and Expenditure
Account £°000

5.856
4,365

10.221
(1.052)

9169

Total Income and Expenditure
Account £°000

5844
4,365

10,209
(1.052)

9157

The notes on pages 35 to 48 form part of these financial statements.
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note 2023 2022
£'000 £'000
Fixed assets
Tangible assets 7 2,287 2,203
2,287 2,203
Current assets
Stock 9 9
Debtors 9 27196 28,905
Cash at bank and in hand 42,532 44 446
69,737 73,360
Creditors - amounts falling due within one year 10 (61,673} (63,718)
Net current assets 8,064 9,642
Provision for liabilities 14 (1182} (1.624)
Net assets 9,169 10,221
Reserves
Income and expenditure account 2169 10,221
Total reserves 9,169 10,221

The financial statements on pages 30 to 48 were approved and authorised for issue by the
Board of Directors on (1.‘ ?’Band ware signed on its behalf by:
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note 2023 2022
£'000 £'000
Fixed assets
Tangible assets 7 2,287 2,203
Investments 8 1 1
2,288 2,204
Current assets
Stock 9 9
Debtors 9 27196 28,923
Cash at bank and in hand 41,919 43,749
69124 72,681
Creditors - amounts falling due within one year 10 (61,073) (63,052)
Net current assets 8,051 9,629
Provision for liabilities 14 (1182) (1.624)
Net assets 9157 10,209
Reserves
Income and expenditure account 9157 10.209
Total reserves 9157 10,209

The parent company's loss for the year was £1,052k (2022: £4,365k surplus)
The financial statements on pages 30 to 48 were approved and authaorised for issue by the
_ . - . Y4 . . . ' Y A
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note 2023 2022
£'000 £'000
Operating Activities
Net cash generated from operating activities 13 (2.343) 23,837
Taxation 6 492 (52)
Net cash from operating activities (1.851) 23,785
Investing Activities
Purchase of tangible fixed assets 7 (8467) (1,732)
Interest received 4 804 16
Net cash used in investing activities (63) {1,716}
Net {decrease)/increase in cash (1,914) 22,069
note 2023 2022
£'000 £'000
Net (decrease)/increase in cash (1,914} 22,069
Movement in net funds
Net funds at beginning of the year 44,446 22,377
Net funds at the end of the year 42,532 44,4446

The notes on pages 35 to 48 form part of these financial statements.
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Sirona care & health CIC is a registered community interest company domiciled and
incorporated in England and Wales in the United Kingdom.

The address of the Company’s registered office and principal base is Kingswood Civic Centre,
High Street, Kingswood, Bristol, BS15 ?TR.

The Group consists of Sirona care & health CIC and Sirona Care Services Limited.

The Company and Group's principal activities are the provision of health and social care and
are described in the Strategic report of these financial statements.

The financial statements summarise the Group's transactions for the year ended 31st March
2023.

The accounts are prepared in accordance with FRS102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Irefand’ and the requirements of the Companies Act 2006
and under the historic cost convention.

Monetary amounts in these financial statements are rounded to the nearest whole £1,000,
except where otherwise indicated.

In accordance with FRS 102, the Company has taken advantage of the exemptions from the
following disclosure requirements:

. Section 7 ‘Statement of Cash Flows' ~ Presentation of a Company Statement of Cash Flows
and related notes and disclosures

- Section 11 'Basic Financial instruments’ & Section 12 *Other Financial Instrument Issues’
- Carrying amounts, interest income/expense and net gains/losses for each category of
financial instrument; basis of determining fair values.

As permitted by 5408 Companies Act 2006, the company has not presented its own
staternent of comprehensive income as it prepares group accounts and the company's
individual statement of financial position shows the companies’ profit or loss for the financial
year.
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The Directors have considered in detail the Group's financial performance and contracts, as
well as its capital and liquidity resources. Income is secured through contracts that span
multiple years, giving management a comprehensive oversight of future cashflows. The
Directors have alsc assessed resourcing capability to ensure staff are available to provide the
contracted services. The Group have a large pool of bank and agency staff available to cover
any potential shortfall.

As of March 2023, the Group had £44m of cash reserves. The Directors believe available cash
provide adequate liquidity to allow to the Group to continue to trade for a pericd of at least 12
months from the date of these financial statements.

The Directors have therefore adopted the going concern basis in preparing these financial
statements.

The Group's financial statements include the results and Statement of Financial Position of the
Company and its subsidiary undertaking for the financial year.

The parent Company’s loss for the year was £1,0652k {2022: Surplus £4,365k].

Income comprises income received under NHS, Local Authority and other contracts and is
recognised in the period in which the contracted services are provided. Income received in
advance is deferred and released to the Statement of Comprehensive Income in the period in
which the services are provided and entitlerment to that income falls due.

Supplies are recorded as expenditure when they are consumed. Employee benefits are
accounted for as they are earned.

where income and expenditure has been recognised but cash has not been received or paid,
a debtor or creditor for the relevant amount is recorded in the Statement of Financial Position.
where it is doubtful that debts will be settled, the balance of debtors is written down and a
charge made to the income statement for the income that might not be collected.
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Provisions are made where the Group has a present legal or constructive obligation that
probably requires transfer of economic benefit in a future period and a reliable estimate of the
amount of obligation can be made.

Tangible fixed assets are initially measured at cost and subsequently measured at cost or
valuation, net of depreciation and any impairment losses. Depreciation is provided on all
tangible fixed assets at rates calculated to write off the cost or valuation of each asset to its
estimated residual value over its expected useful life, as follows:

- Fixtures and Fittings - 10% straight line

- Plant and Machinery - 10% straight line

+ Vehicles - 25% writing down

- Equipment - 25% straight line

« Computer Hardware - 25% straight line

- Leasehold improvements — 20% straight line

- Assets transferred in as part of the new adult contract - 50% straight line

Residual value is calculated on prices prevailing at the reporting date, after estimated costs of
disposal, for the asset as if it were at the age and in the condition expected at the end of its
useful life.

Assessments are made at each reporting date whether an asset may be impaired. If any
such indication exists, estimates are made of the recoverable amount of the asset. If the
recoverable amount is less than its carrying amount, the carrying amount of the asset is
impaired and reduced through impairment in the Statement of Comprehensive Income.

Leases in which a significant proportion of the risks and rewards of ownership are retained
by the lessor are classified as operating leases. Instalments on operating lease contracts are
charged to the Statement of Comprehensive Income as they become payable.
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Contributions are made to three separate pension schemes relating to three cohorts of
staff. These are the NHS Pension Fund, Avon Pension Fund and the Sirona money purchase
scheme. Payments to the pension schemes are charged as an expense as they fall due.

The NHS pension scheme is an unfunded, defined benefit scheme that covers NHS employers,
GP practices and other bodies, allowed under the direction of the Secretary of State, in
England and Wales. The scheme is not designed to be run in a way that would enable Sirona to
identify their share of the underlying scheme assets and liabilities.

Therefore, the scheme is accounted for as if it were a defined contribution scheme: the cost
to Sirona of participating in the scheme is taken as equal to the contributions payable to the
scheme for the accounting period.

The Sirona pension scheme operated by Royal London is a defined contribution scheme and
is therefore only reflected in the accounts through the employer contributions to the scheme
within the Statement of Comprehensive Income.

The tax expense represents the sum of the current tax expense and deferred tax expense.
Current tax assets are recognised when tax paid exceeds the tax payable.

Current tax is based on taxable profit for the year. Current tax assets and liabilities are
measured using tax rates that have been enacted or substantively enacted by the reporting
date.

Deferred tax is calculated at the tax rates that are expected to apply to the period when
the asset is realised or the liability is settled based on tax rates that have been enacted or
substantively enacted by the reporting date.

Deferred tax liabilities are recognised in respect of all timing differences that exist at
the reporting date. Timing differences are differences between taxable profits and total
comprehensive income that arise from the inclusion of income and expenses in tax
assessments in different periods from their recognition in the financial statements.

Deferred tax assets are recognised only to the extent that it is probable that they will be
recovered by the reversal of deferred tax liabilities or other future taxable profits.

Current and deferred tax is charged or credited in profit or loss, except when it relates to
items charged or credited to other comprehensive income or equity, when the tax follows
the transaction or event it relates to and is also charged or credited to other comprehensive
income or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities
are offset, if and only if, there is a legally enforceable right to set off the amounts and the
entity intends either to settle on a net basis or to realise the asset and settle the liability
simultaneously.
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The Group is not able to recover all VAT on the exempt services that it provides under

contracts to the NHS and the Council. These are the healthcare and medical services defined
by HMRC as exempt, and the welfare services regulated by the Care Quality Commission. The
irrecoverable VAT is charged to the Statement of Comprehensive Income on a quarterly basis.

Cash and cash equivalents are basic financial instruments and include cash in hand. deposits
held at call with banks, other short-term liquid investments with original maturities of three
months or less, and bank overdrafts.

Stocks are stated at the lower of cost and net realisable value. Net realisable value is the
price at which stocks are sold in the normal course of business after allowing for the costs of
realisation.

Sirona has elected to apply the provisions of Section 11 'Basic Financial Instruments” and
Section 12 'Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial
instruments. Financial assets and financial liabilities are recognised when Sirona becomes a
party to the contractual provisions of the instrument, and are offset only when Sirona has a
legally enforceable right to set off the recognised amounts and intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Trade, group and other debtors {including accrued income] which are receivable within

one year and which do not constitute a financing transaction are initially measured at the
transaction price and subsequently measured at amortised cost, being the transaction price
less any amounts settled and any impairment losses,

Trade, group and other creditors (including accruals) payable within one year that do
not constitute a financing transaction are initially measured at the transaction price and
subsequently measured at amortised cost, being transaction price less any amounts settled.
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In the application of the company’s accounting policies, the directors are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabifities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates. Deferred tax is recognised in respect of all timing
differences at the reporting date.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period. or in the period of the revision and future periods where the
revision affects both current and future periods. Deferred income is included in the accounts
after careful consideration of which balances need to be accrued for, Deferred income is
shown in note 10.

In the opinion of the directors, no judgements, estimates and assumptions applied in
preparing these financial staterments have had a material impact on the reported results or
financial position. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial
year are limited to the deferred tax fability (note &). Deferred tax is recognised in respect of all
timing differences at the reporting date.



Wages and salaries

National Insurance

Pension Costs:

- Avon pension

- NHS pension

Other pension {Sirona money purchase scheme)
Sub-total pensions

Total staff costs

Directors
Operational

Administration
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2023

£'000
108.817
2,360

5
12,314
625
12,944

131121

1"
3157
247
3,415

2022

£000
24,422
8.037

5
1.427
520
11,252

114.411

10
3.095
223
3,328

The number of bank staff excluded from the above figures for 2023 is 299 (2022: 263)

Directors’ remuneration

Company contributions to pension schemes

2023
£'000
686
87
773

2022
£°000
508
46
554

The total amount payable to the highest paid Director in respect of emoluments was £150k
over the year (2022: £147k). Company pension contributions of £24k {2022: £20k) were made

to the defined benefit scheme on their behalf.

The Senior Leadership Team have been designated the key management personnel of

the company and the group for disclosure of remuneration. Total remuneration of key
management personnel was £1,06%9k (2022: £1.008k). There were twelve key management
personnel in the Group’s defined benefit pension scheme and two key management personnel
in the Groug's defined contribution scheme during the period.



(Deficit)/Surplus before taxation is after charging:

Auditor's remuneration : for audit

other services

Depreciation on tangible fixed assets (see note 7)
Stocks recognised as an expense

Operating leases (land and buildings)

Operating leases (equipment}

Interest relating to cash balances

NHS patient care activities
Other Income
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2023
£°000
54

785
58
8,584

2023
£'000
804

2023

£'000
199,166
1,812

200,978

2022
£000
47

929
37
71994
56

2022
£°000
16

2022

£'000
176,467
1,786

178,253
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Analysis of tax charge for the year 2023 2022
£'000 £000
Current tax
UK corporation tax at 19% (prior year: 19%) - 205
Adjustments in respect of prior periods {41 {52)
(41) 153
Deferred tax
Qrigination and reversal of timing differences {451) 1.088
Effect of tax rate change on opening balance - 70
Total deferred tax charge/{credit) (451) 1158
Tax on (loss)/profit (492} 1,311
Provision for deferred tax
Fixed asset timing differences 289 215
Short term timing differences B34 1162
Losses and other deductions (197) -
Total deferred tax liability/(asset) 926 1,377
Movement in provision
Provision at start of period 1,377 220
Deferred tax charged in the income statement for the year (451) 1157
Provision at end of period 926 1,377
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2023 2022
£'000 £000
Reconciliation of current tax charge
(Loss)/profit on ordinary activities before tax (1,544) 5,624
Tax on [d-eﬁcit)/surplus on ordi.nary activities at standard (293) 1,068
corporation tax rate of 19% (prior year 19%)}
Effects of:
Fixed asset differences (49) (103)
Expenses not deductible for tax purposes - 15
Adjustment to tax charge in respect of previous periods (41) (52)
Adjustment to tax charge in respect of previous periods -
deferred tax
Remeasurement of deferred tax for changes in tax rates {(108) 331
Movement in deferred tax not recognised - 52

Tax charge/{credit) for the year {492} 131
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Consolidated Leasehold Plant, Fixtures, Computer Total
and Company Improvements Machinery Fittings & Hardware £'000

£'000 & Vehicles Equipment £'000

£000 £000

Cost
As at 1st April 539 60 772 3714 5,085
2022
Additions - - 187 681 868
31st March 2023 539 60 959 4,395 5953
Depreciation
As at st April 285 48 482 2,066 2,881
2022
Charge for year 50 6 81 648 785
31st March 2023 335 54 563 2,714 3,666
Net Book Value
As at 31st March
2023 204 6 396 1,681 2,287
As at 31st March 254 12 290 1648 2,204

2022

Sirona care & health Community Interest Company owns 1,000 £1 ordinary shares in Sirona
Care Services Limited. In 2023 Sirona Care Services broke even (2022 £0) and as at 31st
March 2023 had total reserves of £13k (2022: £13k].

Sirona Care Services has the same registered office as Sirona care & health CIC.
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Consolidated Company
2023 2022 2023 2022
£'000 £'000 £'000 £'000
Trade debtors 19,357 23,004 19,357 23,022
Other debtors 3.678 4,862 3.678 4,862
Prepayments 4161 1,039 4161 1,039
and accrued income
271946 28,905 27196 28923
Consolidated Company
2023 2022 2023 2022
£'000 £'000 £°000 £'000
Trade creditors 4,31 6,228 431 6,228
Other creditors 805 800 205 145
Other-tax and social 2.678 2570 2678 2559
security
Corporation tax liability - 126 - 126
Accruals and deferred 53,879 53,994 53,879 53.994
income
61,673 63,718 61,073 63,052

within accruals and deferred income this is made up of accruals of £37,189k (2022: £8.805k]
and deferred income of £16,620k (2022: £45,18%k).

Total future minimum Land and Other Land and Other
lease payments due Buildings 2023 Buildings 2022
{Consolidated and 2023 £'000 2022 £000
Company): £'000 £'000

Within one year 6,369 3 5487 5
One to five years 17,058 - 16,416

Later than five years 8,516 - 1,662 -

31,943 3 33,565 8
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Advantage has been taken of the exemption from disclosing transactions and balances with
other wholly owned group undertakings as permitted by FRS102, section 33.

Paul May is a councillor for Bath and North East Somerset Council and a non-executive
director of Sirona. The Council received services from Sirona to the value of £555,203 (2022:
£936,018) for the year with Sirona purchasing £143,246 (2022: £208,165) of council services
over the same period. At the 31st March 2023 there were £92,576 of debtor balances (2022:
£118,403) and £28,697 of creditors balances (2022: £68,940) outstanding with the Council.

Janet Rowse is a Board member for West of England Academic Health Science Network
(WEAHSN) and a group member of GMTS Sw. Sirona paid £15,000 to the Royal United Hospital
for membership of WEAHSN for the year (2022: £15,000) and charged £0 to the Royal United
Hospital (2022: £0). Sirona paid £24,000 to NHS Trust Development Authority for GMTS for the
year (2022: £14,000)

Barbara Brown is a Non-Executive Director of Sirona and an Associate Consultant for Diverse
Matters. Sirona purchased services 1o the value of £3,600 from Diverse Matters for the year
(2022: £0).

Alison Wint was an interim Medical Director for Sirona and a board member of St Peter's
Hospice. St Peter's Hospice received services from Sirona to the value of £697 for the year
(2022: £0) with Sirona purchasing £1,115 (2022: £0) of services over the same period. At the
21st March 2023 there were £4697 of debtor balances (2022: £0) outstanding.

Sirona Care Services Limited is a contracting body within the Sirona Group and provides
welfare activities.
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2023 2022

£°000 £'000

{Loss)/profit before tax {1,.544) 5,676
Adjustments for:

Depreciation of tangible fixed assets 785 929

Decrease/(increase) in trade and other debtors 1,709 (19,637)

(Decrease)/increase in trade and other creditors (2.047) 36,637

Interest receivable (804) (15}

(Decrease)/increase in provisions (442) 247

Net cash generated from operating activities (2,343) 23,837

There are no amounts, such as borrowings or obligations under finance leases, that require
separate analysis as changes in net debt of the group. A net debt reconciliation has not been
produced separately. This is because the only movement in the year relates to Cash of the
Group.

Consolidated and Company Deferred tax Dilapidations Total
(Note 6) £000 £'000

£'000
At 1 April 2022 1,377 247 1.624
Charge to profit or loss (451) 9 442
At 31 March 2023 926 256 1182

Dilapidation provisions are included for all leased properties where the contract requires the
Group to return the property to its original condition at the end of the lease and are charged to
the Statement of Comprehensive Income within other operating expenses.

Deferred tax liabilities are recognised in respect of all timing differences that exist at
the reporting date. Timing differences are differences between taxable profits and total
comprehensive income that arise from the inclusion of income and expenses in tax
assessments in different periods from their recognition in the financial statements.
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