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Strategic Report 
 

 

 

 

Sirona care & health is a Community 

Interest Company (CIC) whose purpose 

is to provide services to improve the 

health, care and wellbeing of individuals 

and communities. 

 

We are a social enterprise; this means we 

are driven by wanting to make a positive 

difference to people and not by profit. We 

are values-based and values-driven. “Taking 

it Personally” is the way we characterise 

our vision and values; we ask all staff to 

provide services to the standard they would 

want for those they love by demonstrating 

Courtesy and Respect, being Caring 

and Supportive through Effective 

Communication and Effective and 

Professional practice. 

 

We have no shareholders and we do not pay 

any dividends; all money is reinvested both 

into the services we provide and into local 

communities to add even more value to 

achieving our purpose. 

 

We were established in October 2011 as 

an independent non-profit distributing 

organisation, providing publicly-funded 

health and social care services. 

Our services span the full age range from 

birth through to end-of-life and include 

people who may require short-term support 

due to an illness; those with long-term 

conditions; those who need physical and/ 

or mental health support and specialist 

services for those with additional needs. 

Our work is mainly in people’s homes or 

in community clinic settings, and in our 

community rehabilitation units. We employ 

community nurses, therapists, medical 

staff, and highly trained and experienced 

support workers across all service areas. 

Our corporate teams, whose input is highly 

valued, support all our front-line delivery. 

 

We aim to listen to the people who use our 

services and our staff who deliver their 

care and support so we can respond to the 

needs of our community as we continue to 

grow. 

 

Sirona care & health Community Interest 

Company (‘the company’ or ‘Sirona’) has 

a 100% shareholding in one subsidiary, 

Sirona Care Services Limited, which is the 

contracting company for specific services 

within the group. 
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Sirona is the community provider of adult 

and children’s healthcare services across 

Bristol, North Somerset and South 

Gloucestershire (BNSSG). This means we 

hold the contract for these services and 

are accountable to commissioners and to 

local people for their effective delivery. 

 

We hold sub-contracts and work in 

partnership with Avon and Wiltshire 

Mental Health Partnership NHS Trust 

(AWP), University Hospitals Bristol and 

Weston Foundation NHS Trust (UHBW), 

and Barnardo’s, to make the best use of 

their expertise to ensure we deliver a truly 

joined-up service for children, young people 

and their families. 

We are a full partner in the Integrated Care 

System (ICS) for Bristol, North Somerset 

and South Gloucestershire working with 

others across the system to make things as 

joined up as they can be. The ICS’s purpose 

is supporting the further integration 

of services to provide better care for 

communities and to address inequalities 

that exist. 
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2023-24 saw individuals and teams 

across the organisation receiving 

recognition both nationally and locally. 

 

NHS Pastoral Care Quality Award 

We were delighted to receive an NHS 

Pastoral Care Quality Award for ensuring 

the safe arrival, induction, and provision 

of support for new people joining the 

workforce from overseas. 

 

This achievement reflects our dedication 

to providing high-quality pastoral care 

to internationally educated nurses 

during recruitment processes and their 

employment. 

 

The award is part of NHS England’s 

International Recruitment Programme, 

which supports NHS organisations to 

increase and develop their international 

recruitment plans. 

 

Children’s nurse honoured at WellChild 

awards 

Our specialist children’s nurse, Hannah 

Gordon, was invited to talk to Prince Harry, 

Duke of Sussex and patron of WellChild, 

about her role at WellChild’s annual awards 

ceremony. Hannah, team leader for the 

Sirona Lifetime Service and also a WellChild 

nurse, was invited to attend the ceremony, 

which celebrates the inspirational qualities 

of seriously ill children and young people, 

their families and professionals who go that 

extra mile to make a difference to their lives. 

 

 

 

She was chosen by WellChild to sit next 

to Prince Harry, so she could share her 

passion for her invaluable work and 

promote the need for additional WellChild 

nursing posts. 

 

Sirona awarded Gold for nurse training 

programme 

Sirona received the Gold Award by NHS 

England for our training programme for 

newly qualified nurses. We became the 

first organisation in Bristol, North Somerset 

and South Gloucestershire to achieve the 

National Preceptorship for Nursing Gold 

Quality Mark, placing us among the best in 

England. 

 

Our nurse preceptorship is the set of 

training programmes that newly qualified 

nurses (preceptees) undertake in their 

first year of work. Preceptees are assigned 

a mentor (preceptor) – an experienced 

member of staff working in a similar field – 

and work alongside them to develop their 

skills and knowledge. 

 

Awards and Recognition 
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In addition, preceptees attend online 

learning modules, peer support groups 

and workshops on subjects ranging from 

clinical practice to safety, and confidence to 

leadership skills. 

 

Achieving Gold means our preceptorships 

meet the highest standards set by NHS 

England, including extensive, bespoke 

support and study time for preceptees. 

 

Providing such class-leading support for 

new nurses helps the transition from learner 

to practitioner as smoothly as possible, 

enabling them to feel more comfortable 

and improving their abilities as a healthcare 

professional. 

 

Quality Standard Gold Award for work 

experience programme 

We were delighted to receive the Gold 

Award Work Experience Quality Standard 

from NHS England, which reflects our 

dedication to providing high-quality 

services within the community we serve. 

Our Education and Development Team 

underwent a rigorous assessment process, 

demonstrating our commitment to 

maintaining the highest standards in work 

experience. 

 

We provide valuable opportunities for 

people including those changing careers, 

students and apprentices, to gain hands-on 

experience and develop transferable skills. 

We offer a diverse range of career paths, 

from clinical and clerical roles to corporate 

and support positions. 

Awards for Excellence 2023 

Colleagues across the organisation 

were honoured at our annual Awards 

for Excellence. The ceremony, which 

enjoyed record attendance and was held 

at Ashton Gate Stadium, recognised the 

achievement of people across Sirona for 

their care and compassion for individuals, 

and their willingness to support colleagues 

in challenging circumstances. This included 

our Associate Locality Manager, David Pugh, 

who scooped his third accolade in 2023 at 

the Sirona Awards for Excellence. 

 

 

David received Sirona’s first Lifetime 

Achievement Award for his work in raising 

the profile of community nursing. Earlier 

in the year, he was awarded the Queen 

Elizabeth, the Queen Mother Award for 

Outstanding Service as one of 75 clinicians 

across the UK who have made a significant 

impact on their area of practice during the 

lifetime of the NHS. 

 

Sadly, David passed away at the end of 

2023, and we remember him with great 

respect for his contributions to both his 

profession and Sirona. 
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Working with the communities and 

people we serve is really important to 

us. We are keen to ensure we listen to 

as many voices as possible about their 

experience of the care we provide so 

we can consistently learn and improve. 

We do this through our engagement 

with people digitally via social media, at 

forums and attending and organising 

events. We also have surveys and 

dedicated sessions for different 

service groups, meaning that we can 

consistently measure whether we are 

helping people to reach their goals. 
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Summary of Performance Indicators 

The group reporting includes monthly performance team reports which are used by managers 

at all levels to understand their area and act upon when necessary. The group monitors 

various indicators to measure organisation performance and impact including: 

 

Activity Measures 2024 2023 

District Nurse Contacts 421,598 374,872 

Community Rehabilitation Contacts 

(excluding pathway 1 from Hospital) 

39,021 26,672 

Minor Injury Unit Contacts 93,200 52,128 

Musculoskeletal Services Contacts 120,459 118,801 

Learning Disability Service average monthly caseload 1,433 2,396 

Community Paediatrics Appointments 10,267 10,367 

Health Visitors Newborn Visits 9,371 9,526 

Financial and operating organisation measures   

Income growth 11% 13% 

Staff turnover 15% 17% 

Number of reportable incidents 3 7 

 

There are also significant levels of reporting 

to our commissioning bodies which 

highlight performance, trends and impact 

of initiatives. 

 

We have been moving all services onto one 

electronic record system from three legacy 

systems. This has given us the opportunity 

to validate and improve the accuracy of our 

reporting. The increase in minor injury unit 

contacts was partly due to an 8% increase 

in activity but also due to several months in 

2022/23 when data could not be collected 

due to a national data system outage. 

The reduction in Learning Disability service 

caseload was due to improved data capture 

as we have moved to one record system. 

 

Sirona is the main provider of community 

health services in Bristol, North Somerset 

and South Gloucestershire. 

 

The contract for Adult Community Health 

Services across Bristol, North Somerset and 

South Gloucestershire was awarded from 

April 2020 for 10 years. 
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Sirona is also the prime contractor for 

Children’s Community Health Services 

taking the lead on improving services 

across Bristol, North Somerset and South 

Gloucestershire over the next four years. 

This is done through working in partnership 

with Barnardo’s, Avon and Wiltshire Mental 

Health Partnership NHS Trust (AWP), and 

University Hospitals Bristol and Weston 

Foundation NHS Trust (UHBW). 

 

Sirona has a key role in delivering significant 

new commissioner-funded investments in 

community services that will support the 

out-of-hospital system. These include the 

expansion of Discharge to Assess services 

and Community Stroke services. Sirona is 

the system lead for the establishment of 

Hospital at Home services and also the lead 

for Personalised Care. 

 

The strategy of the Board is to structure 

services on a locality basis to enable close 

working with both Primary Care Networks, 

the hospitals and local community groups 

 

 

 

This strategy aligns with the six Locality 

Partnerships being created under the 

Integrated Care System (ICS). 

 

As of March 2024, the group had cash 

reserves of £42m. The Directors believe 

that the available cash provides adequate 

liquidity to allow the group to continue to 

trade for a period of at least 12 months from 

the date of these financial statements. 

and therefore enable the delivery of 
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Principal Risks and Uncertainties 

and Matters of Strategic Importance 
 

 

 

 

Risk Management is a core responsibility 

of all managers within Sirona and 

is led by the Board. Sirona’s Board 

Assurance Framework (BAF) provides a 

comprehensive method of recording and 

managing our principle strategic risks 

against our strategic objectives. Risks 

with a score of 15+ are reported to the 

Board through the maintenance of risk 

registers and the Board is required to 

agree the closure of any risks which have 

had a score of 12 or more. 

 

Financial risks relate to the challenging 

financial environment that the company 

operates in. This is mitigated by strong 

financial management and working closely 

with commissioners to ensure increases 

in demand are managed within contract 

values. Clinical risks are managed through 

the Operational Management Group 

and Professional Council. They are also 

managed through a number of processes 

including adverse event reporting, clinical 

supervision, a clinical audit and training 

programme, and safe staffing reporting. 

 

At the end of March 2024, the key themes 

for risks scoring 16 or above were: 

 

• Capacity of operational services due 

to reduced staffing levels impacting on 

service delivery 

 

• Digital Asset Management 

 

• Laboratory results are not captured 

consistently for clinicians to ensure 

appropriate patient care 

 

• Risks of non-compliance to accessible 

information standards and inequitable 

access to services due to gaps in 

recording of patient Equality, Diversity and 

Inclusion data 

 

The Directors do not consider any of the 

identified risks to have the potential to 

materially affect the group. 

 

11 
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Sirona’s strategy incorporates a 

strong focus on valuing staff through 

development to enable the delivery of 

high-quality care. During 2023/24, we 

have made great strides in returning to 

many face-to-face training sessions and 

therefore our Learning and Development 

offer to all of our colleagues comes from a 

very blended approach. 

We recognise and value the huge amount 

of eLearning that people undertake. For 

example, colleagues have completed nearly 

14,510 eLearning modules on essential to 

role skills alone, as well as all our mandatory 

training. This means that our compliance 

rate is one of the best across our system. 

During 2023/24, we also supported many 

people on a variety of placements: 

 

• 421 Undergraduate students 

 

• 5 T Level students 

 

• 17 Work experience applicants 
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Apprenticeships remain an important and 

ongoing area of growth within Sirona: 

85 apprenticeships were undertaken 

in 2023/24, bringing the total of 

apprenticeships completed since 2020 to 

140 across all professions. While the largest 

rise is within clinical apprenticeships (80%), 

20% of Sirona’s apprenticeships were non- 

clinical, in areas such as leadership, finance 

or digital. 

 

We now have a fully staffed International 

Workforce team, who support our 

international colleagues when starting 

their career in Sirona. The team consists 

of a Team Lead, as well as a Pastoral Care 

Manager and several Practice Education 

Facilitators (PEFs). The PEFs support our 

international nurses to complete their OSCE 

training, which enables them to attain their 

NMC registration and begin their journey as 

a nurse within Sirona. 

 

 

 

We also have a number of PEFs embedded 

in our teams. In the past year, this has 

enabled us to deliver clinical skills at a local 

level, based around service user needs 

as well as supporting our sustainability 

in limiting the travel needed to attend 

sessions. This has been working really well 

and the PEFs in practice are co-ordinated 

centrally by the Learning & Development 

team. 

 

 



Sirona Accounts 2023 / 24 

14 

 

 

 

Section 172 Statement 
 

 

 

Sirona care & health is a Community 

Interest Company (CIC) whose purpose 

is to provide services to improve 

the health, care and wellbeing of 

individuals and of communities. The 

Directors consider that the strategic 

decisions which are taken by the Board 

are taken with due regard to the long 

term viability and sustainability of the 

company incorporating the interests 

of all stakeholders, specifically those 

of members, commissioners, service 

users, suppliers, employees and the 

wider public affected by the company’s 

operations. 

 

Our Executive team and Non-Executive 

Directors work closely to ensure that 

employee engagement is a priority. We 

do this formally by working in partnership 

with our Trade Union colleagues in the 

Joint Partnership Consultative Committee 

(JPCC) and using our staff forum, Our 

Voice, to ensure our colleagues’ input is 

heard and considered at all levels. We use 

the annual NHS Staff Survey and regular 

Pulse surveys to measure the impact of 

our employee engagement. Our People’s 

Council helps ensure that our service 

users also have a voice and can contribute 

to the collaborative development of 

organisation strategy and operations. We 

run regular ‘Ask Anything’ sessions where 

our Executive team meet our staff and 

answer their questions informally. Our 

Executive team also ensures that they visit 

our operational teams on a regular basis to 

engage with them and to gather their views. 

This informal approach is also extended 

to the work we do on social media and 

other events with service users, where we 

can listen to their views on Sirona and the 

services we offer. 

 

This ethos is also carried into our 

relationships with our commissioners, fellow 

service providers and suppliers through 

our active involvement in the Bristol, North 

Somerset and South Gloucestershire health 

and care system strategy and planning 

working groups including the Healthier 

Together Partnership. 

 

The Directors have acted by their duties 

codified in law, which include their duty 

to act in a way in which they consider, in 

good faith, would most likely promote the 

success of the company for the benefit 

of its members as a whole, having regard 

to the stakeholders and matters set out 

in section 172(1) of CA2006. Section 172 

considerations are embedded in the 

decision-making at every level when 

discharging the duties of the Directors as 

covered by this report. 

 

By order of the Board 

 

 

 

Julie Sharma 

Interim Chief Executive 

Signed: 13 September 2024 
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Directors’ Report 
 

The Directors present their annual report and the audited financial statements for the 

year ended 31 March 2024. 

The company is limited by guarantee and has no issued share capital. The liability of its 

members shall not exceed £1 each. 

 

The Directors take their governance requirements seriously including their annual statutory 

company reporting which includes the Gender Pay Gap Report and Modern Slavery Statement. 

Information in Strategic Report 

The company has chosen to set out in the company’s strategic report certain information 

which would otherwise be required to be contained in the Directors’ report. 

Results 

The Consolidated Income Statement is set out on page 31. The key results are: 

 

 2024 2023 

 £’000 £’000 

Surplus/(deficit) before taxation 5,312 (1,544) 

Corporation Tax (note 6) (1,306) 492 

Surplus/(deficit) for the year 4,006 (1,052) 

 

 

The net cash inflow from operating 

activities was £17k (2023: outflow of 

£1,851k) and is shown in Note 13. 

 

The group has net assets at 31 March 2024 

of £13,175k (2023: £9,169k net assets). 

 

These financial statements have been 

produced on the going concern basis as 

fully disclosed in Note 1. 

Charitable donations 

There were no charitable donations made 

during the year (2023: nil). 

Research and Development 

We are working to develop our research 

capability and capacity and are keen to 

support our staff who wish to engage 

in research projects. Sirona also has a 

dedicated Knowledge Officer post. Sirona 

collaborates with system partners such 

as the BNSSG Research team, which 

provides staffing for research coordination 

and support to engage with and deliver 

research projects. As a member of Bristol 

Health Partners, the Academic Health 

Science Centre, we benefit from additional 

opportunities for cross-organisational 

collaboration in research and innovation. 
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Our aim is to create an organisation 

which actively promotes equality 

of opportunity for all, and is free 

from discrimination, harassment, or 

victimisation. We recognise that by 

employing people from a wide variety of 

backgrounds we will be bringing to our 

organisation the widest possible range of 

skills, abilities and experience, which will 

ultimately benefit the communities we 

serve. 

 

Diversity within the healthcare workforce 

plays a crucial role in mitigating health 

inequalities within our communities. 

Embracing diversity fosters cultural 

competence, enabling healthcare providers 

to better understand and meet the needs 

of patients from diverse backgrounds. By 

promoting inclusivity, our organisation 

aims to create an environment where all 

patients feel valued and supported. Overall, 

prioritising equality, diversity, and inclusion 

within the NHS workforce is essential for 

advancing health equity and ensuring that 

healthcare services are accessible and 

responsive to the needs of all individuals, 

irrespective of their background or identity. 

 

 

 

 

We have a large staff group who are 

pivotal in ensuring we provide good quality 

services. Sirona is a Community Interest 

Company (CIC) which incorporates a 

membership group in its governance 

arrangements. The membership classes 

include seven staff members who have 

a combined 24% voting right of the total 

membership. The staff members are drawn 

from services and localities across the 

company. 

 

We are committed to ensuring high levels 

of staff engagement and we complete 

the annual NHS Staff survey with ongoing 

Pulse surveys throughout the year to inform 

our priorities. We recognise a number of 

Trade Unions and meet regularly with 

Trade Union representatives through the 

monthly Joint Partnership and Consultative 

Committee. We share information with staff 

though Workplace which is our internal 

communication platform, and the Chief 

Executive and other executives have 

regular ‘Ask Anything’ engagement sessions 

with staff. We have recently launched a 

feedback process of “you said, we listened, 

and together we did” which ensures that we 

are responding to staff feedback. 

 

Employee Involvement 
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We have an Organisational Development 

(OD) team who are working to create a 

culture where everyone feels a sense of 

belonging and that Sirona is a great and 

inspiring place to work. They are developing 

strong foundations to develop our culture 

focusing on Equality, Diversity and Inclusion 

(ED&I), wellbeing, engagement, retention, 

high-performing teams, coaching and 

leadership engagement. 

 

Sirona’s staff engagement group, ‘Our Voice’, 

represents staff across the organisation 

who have a desire and responsibility to 

connect with their teams and contribute to 

the wider engagement of Sirona. We have 

developed a series of staff networks for our 

under-represented groups which include 

Global Majority Staff Network, LGBTQ+ and 

Long-Term Disability Network. These groups 

form our colleague experience which is a 

series of themes reported quarterly to the 

We are looking to demonstrate our 

commitment to the NHS Workforce Race 

Equality Standard (WRES) and the Workforce 

Disability Equality Standard (WDES), and we 

will be reviewing our data to inform how we 

improve inclusion and our culture. We are a 

Disability Confident Level 2 Employer. 

 

In May 2024, we held our first DiversiTea 

event. This listening and engagement 

event allows us to work with our staff and 

our communities to highlight Sirona’s 

commitment to developing excellent 

employment practices leading to excellent 

services for all. Using local evidence and 

insight, we ensure that we understand and 

respond to workplace barriers and advance 

equity for all in an effective and sustainable 

manner. 
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Energy and Carbon Report 
 

 

 
2024 2023 

Energy consumption used to calculate emissions (kWh*) 5,769,263 6,049,883 

Of which relates to: 
  

Gas consumption 3,359,343 3,551,795 

Purchased Electricity 2,409,921 2,498,088 

Scope 1 emissions in metric tonnes CO2e*   

Gas consumption 605 639 

Scope 2 emissions in metric tonnes CO2e   

Purchased Electricity 499 517 

Scope 3 emissions in metric tonnes CO2e   

Business travel in employee owned vehicles 674 560 

Total gross emissions in metric tonnes CO2e 1,777 1,717 

Total gross emissions in kg CO2e per employee 498.73 502.80 

*kWh - kilowatt-hours 

*CO2e - carbon dioxide equivalent 

 

 

Methodology 

Gas and electricity is calculated based 

on usage data provided by landlords on 

kilowatt-hours (KwH) used by our offices 

and converted to CO2 using a conversion 

factor sourced from the 2022 & 2021 UK 

Government’s Conversion Factors for 

Company Reporting. 

 

There were five new properties or additional 

clinic rooms that Sirona leased in 2023/24 

and six sites that were released as part of 

the strategy to rationalise our estate. 

 

 

Mileage is calculated using recorded 

business miles travelled by our staff and 

converted to CO2e using a conversion 

factor sourced from the 2022 & 2021 UK 

Government’s Conversion Factors for 

Company Reporting. 
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The Chief Finance Officer is the Net 

Zero Lead on behalf of the Board. Their 

aim is to reduce our carbon footprint 

to become ‘net zero’ in the amount of 

carbon produced. This is in line with 

the BNSSG NHS target of being Net 

Zero by 2030. The Covid-19 pandemic 

reduced a proportion of staff travel as 

most areas of the organisation adopted 

virtual solutions for some meetings and 

for clinical delivery where possible. As 

we move forward, we work to ensure 

that these flexible ways of working 

remain central to our approach, creating 

benefits for patients, staff and the 

carbon reduction by rationalising our 

estate and reducing under-utilised 

capacity. In addition, we are working to 

improve the identification of our directly 

controllable carbon footprint, and that 

which we indirectly incur such as energy 

usage in leased premises. 

 

We are introducing measures to reduce our 

direct emissions, and are taking steps to 

work with staff and partners to reduce our 

indirect emissions, particularly from our 

grey fleet. For example we replaced our fleet 

of three vans with fully electric vehicles and 

have introduced a salary sacrifice scheme 

for staff to lease electric cars. 

 

 

 

All new business cases must consider 

their carbon impact and how the project 

can reduce net emissions. We have 

commissioned a full audit of our emissions 

across Scope 1,2 & 3 to ensure we are 

fully sighted on our impact and where we 

can make meaningful changes. This audit 

will also come with organisation-wide 

training content and a decarbonisation 

plan which we will wrap into the business 

plan priorities for the next reporting period. 

We also continue to work with the ICS and 

other suppliers and partners to identify 

where changes can be made that reduce 

our emissions through our procurement 

decisions and to fully support a system- 

wide decarbonisation plan over the next six 

years. 

Measures to Increase 

Energy Efficiency 
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Governance 
 

 

 

Safe Staffing Assurance 

Each year, the Board agrees an operational 

plan that includes finance, demand 

and workforce requirements for the 

year in line with ‘developing workforce 

safeguards’ published in October 2018. 

The Board agreed nursing and allied health 

professional safer staffing workforce plans 

at its February 2023 Board meeting. The 

safe staffing plans are developed at ward, 

locality and service level informed by 

evidence-based establishment setting tools 

such as Safer Nursing Care Tool (SNCT) for 

inpatient services and Community Nursing 

Safer Staffing Tool (CNSST) for community 

services. The Board also receives a yearly 

report regarding Medical Staff Revalidation 

and Appraisals through the Responsible 

Officer and the annual report to NHS 

England. 

 

The organisation’s process for managing 

safe staffing daily is set out in a Safe 

Staffing Standard Operating Procedure 

to ensure consistency in the process of 

managing safe staffing and a clear process 

for the escalation of shifts. This articulates 

the triangulated approach to safe staffing 

that the National Quality Board (NQB) 

requires and ensures robust decision- 

making for all staff around the safe care of 

our patients. Daily operational meetings 

are held where real time data of actual 

staffing levels and patient acuity/activity 

can be viewed, and staff redeployed as 

required. The meeting attendees assess 

the level of risk and deployment of staff to 

balance the risk across the organisation. 

The organisation has continued to roll 

out eRostering during 2022 and 2023. 

Directors 

The Directors who held office during the 

year and up to the date of the signature of 

the financial statements are as follows: 

 

• Mr C Bassett – Executive 

(resigned 31 January 2024) 

• Dr K Bateman – Executive 

(appointed 20 March 2023) 

• Dr B Brown Non – Executive 

(resigned 31 March 2024) 

• Mrs A Cheesley - Non-Executive 

(Chair of Board) (resigned 10 August 2024) 

• Mrs L Harrison – Non-Executive 

• Mary Lewis – Executive 

• Mr S Macsorley – Non-Executive 

• Mrs C Massey – Executive 

(resigned 31 December 2023) 

• Cllr P May – Non-Executive 

• Mr A Patil - Non-Executive 

• Mrs S Porto - Chief Executive 

(appointed 17 July 2023, resigned 9 

August 2024) 

• Mrs J Sharma – Executive 

(Acting Chief Executive resigned as Chief 

Executive 17 July 2023, resigned as 

Director 29 July 2023, appointed 13 May 

2024) 

• Dr S Wallbank – Executive 

(appointed 12 March 2024) 

 

 

 

 

20 
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Committees of the Board 

The Board has six sub-committees as 

detailed in the following paragraphs. 

Decisions and responsibilities for providing 

assurance are delegated to the committees 

by the Board. All committees have Non- 

Executive Directors included within their 

memberships and are chaired by one of the 

Non-Executive Directors to ensure a level 

of independence in their decision-making 

and assurance processes. The Directors 

remain responsible for the overall affairs of 

the company. 

 

• Audit & Assurance Committee 

(Chair Mrs L Harrison, Non Executive) 

The Committee is responsible for providing 

assurance to the Board on Sirona’s financial 

and non-financial systems, information 

and compliance; the effectiveness of 

governance systems and processes, risk 

management and internal control; internal 

and external audit; counter fraud; and 

financial reporting. During the year, the 

Committee reviewed the financial accounts 

and reports of internal audits on Cyber 

Security, Financial Sustainability, Learning 

from Serious Incidents, and Waiting List 

Management. 

 

The Committee also completed its annual 

work programme including reviews of risk 

management, oversight of policies and 

information governance. The Committee 

completed a review of its effectiveness, 

concluding that it is working effectively 

in providing assurance to the Board, 

identifying minor actions to improve its 

performance. 

 

 

 

 

• Finance, Estates, Environment 

& Digital Committee 

(Chair Mr S MacSorley, Non-Executive) 

The Committee was established in 

November 2022; before this, a Finance & 

Performance Committee was in place. The 

Committee supports the Board by providing 

a framework for optimising the deployment 

of all resources available to Sirona to help 

it meet its business, service and financial 

objectives and ensure health and social 

inequalities are considered in financial 

decision-making. During the year, the 

Committee has reviewed Sirona’s financial 

performance; the development of the 

finance and business plan, Digital Strategy, 

Estates Strategy and Environmental 

Sustainability action plans. 
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• People Committee 

(Chair Mr A Patil, Non-Executive) 

The Committee was established in January 

2023. It is responsible for providing 

assurance to the Board on the quality and 

impact on all aspects of workforce and 

organisational development. This includes 

assurances around the delivery of the NHS 

People Plan, NHS People Promise and the 

Sirona People Strategy, to ensure Sirona 

achieves the objective of being ‘a great and 

inspiring place to work’. During the year, 

the Committee focused on developing its 

Terms of Reference, our People Strategy 

Development, assurance on our Staff 

Survey Results Actions, Staff Retention, and 

Wellbeing. 

 

• Performance Committee 

(Chair Dr B Brown, Non-Executive) 

The Committee was established in 

November 2022. It monitors and oversees 

the performance of Sirona and oversees 

the delivery of strategic, operational 

and activity plans, performance and 

strategies. During the year the Committee 

has reviewed Sirona’s performance in 

bi-monthly meetings and considered 

performance against a programme of 

strategic transformation. 

 

 

 

 

• Quality & Outcomes Committee 

(Chair Mr P May, Non-Executive) 

The Committee supports the Board in 

ensuring high-quality care is provided 

throughout all services by maintaining a 

focus on all aspects of quality, specifically: 

effectiveness, service user experience, 

and safety. During the year, the Committee 

monitored the Quality Account and priorities 

for the previous year and development 

of the Quality Account for 2023. It also 

considered the new Patient Safety Incident 

Response Framework (PSIRF), community 

services benchmarking, and other regular 

reporting on clinical compliance, patient 

experience, safeguarding, health and 

safety, infection prevention and control, 

clinical audit programmes. 

 

• Remuneration Committee 

(Chair Mrs A Cheesley, Chair of the 

Board, Non-Executive) 

The Committee comprises all Non- 

Executive Directors. It is responsible for 

determining the policy for remuneration 

of Executive Directors. During the year 

the Committee has considered the 

remuneration scales for new appointments 

as well as the overall framework for all 

Executive Directors. 
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Disclosure of Information to 

Auditors 

In the case of each of the persons who are 

Directors of the company at the date when 

this report was approved: 

 

 So far as each of the Directors is aware, 

there is no relevant audit information (as 

defined in the Companies Act 2006) of 

which the company’s auditor is unaware. 

 

 Each of the Directors has taken all of 

the steps that he or she ought to have 

taken as a Director to make themselves 

aware of any relevant audit information 

(as defined) and to establish that the 

company’s auditor is aware of that 

information. 

 

 

 

Responsibilities to 

Commissioners and Suppliers 

The Directors ensure that appropriate 

structures and arrangements are in place 

to enable strong and responsive working 

relationships with commissioners for 

all contracts. They also recognise the 

important role of suppliers to support the 

business operations. Sirona’s supplier 

payment policy is to make payments within 

30 days of the date of the invoice unless 

separately agreed. Performance in 2023/24 

Quarter 4 was that 86% (73% 2022/23) of 

invoices were paid within 30 days. 

Auditors 

Bishop Fleming LLP is the appointed auditor 

for Sirona care & health Community Interest 

Company and has expressed its willingness 

to continue in office. 

 

The auditors Bishop Fleming LLP are 

deemed to be reappointed under section 

487(2) of the Companies Act 2006 28 

days after these financial statements were 

sent to members or 28 days after the last 

date for prescribing the accounts with the 

registrar, whichever is earlier. 

 

By order of the Board 

 

 

 

 

Julie Sharma 

Interim Chief Executive 

Signed: 13 September 2024 
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Directors’ Responsibilities Statement 
 

 

 

The Directors are responsible for preparing 

the Strategic Report and the Directors’ 

Report and the financial statements 

in accordance with applicable law and 

regulations. Company law requires the 

Directors to prepare financial statements 

for each financial year. Under that law, 

the Directors have elected to prepare 

the financial statements in accordance 

with United Kingdom Generally Accepted 

Accounting Practice (United Kingdom 

Accounting Standards and applicable law). 

Under company law the Directors must not 

approve the financial statements unless 

they are satisfied that they give a true and 

fair view of state of affairs of the group and 

the company and of the profit or loss of the 

group for that period. In preparing these 

financial statements, the Directors are 

required to: 

 

 select suitable accounting policies and 

then apply them consistently 

 make judgments and accounting 

estimates that are reasonable and 

prudent 

 state whether applicable UK Accounting 

Standards have been followed, subject 

to any material departures disclosed and 

explained in the financial statements 

 prepare the financial statements on 

the going concern basis unless it is 

inappropriate to presume that the 

Group and the Company will continue in 

business 

The Directors are responsible for keeping 

adequate accounting records that are 

sufficient to show and explain the group’s 

and the company’s transactions and 

disclose with reasonable accuracy at any 

time the financial position of the group and 

the company and enable them to ensure 

that the financial statements comply with 

the Companies Act 2006. 

 

They are also responsible for safeguarding 

the assets of the group and the company, 

and for taking reasonable steps for the 

prevention and detection of fraud and other 

irregularities. 
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Independent Auditor’s Report 
 

 

 

Opinion 

We have audited the financial statements of Sirona care & health Community Interest 

Company (the ‘parent company’) and its subsidiaries (the ‘group’) for the year ended 31 March 

2024 which comprise the Consolidated Statement of Comprehensive Income, the Statement 

of Changes in Equity, the Consolidated Statement of Financial Position, the Company 

Statement of Financial Position, the Consolidated Statement of Cash Flows, and notes to 

the financial statements, including significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted 

Accounting Practice). 

 

In our opinion the financial statements: 

 

• give a true and fair view of the state of the group and of the parent company’s affairs as at 31 

March 2024, and of the group’s surplus for the year then ended 

 

• have been properly prepared in accordance with United Kingdom Generally Accepted 

Accounting Practice 

 

• have been prepared in accordance with the requirements of the Companies Act 2006 

 

 

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs) 

and applicable law. Our responsibilities under those standards are further described in the 

Auditor responsibilities for the audit of the financial statements section of our report. We are 

independent of the group in accordance with the ethical requirements that are relevant to our 

audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our opinion. 
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Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Directors’ use of the going 

concern basis of accounting in the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties 

relating to events or conditions that, individually or collectively, may cast significant doubt on 

the group and parent company’s ability to continue as a going concern for a period of at least 

twelve months from when the financial statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the Directors with respect to going concern are 

described in the relevant sections of this report. 

 

 

Other information 

The other information comprises the information included in the Annual Report and 

Consolidated Financial Statements (the ‘annual report’), other than the financial statements 

and our auditor’s report thereon. The Directors are responsible for the other information 

contained within the Annual Report. Our opinion on the financial statements does not cover 

the other information and, except to the extent otherwise explicitly stated in our report, we do 

not express any form of assurance conclusion thereon. Our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the course of the audit, or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether this gives rise to a 

material misstatement in the financial statements themselves. If, based on the work we have 

performed, we conclude that there is a material misstatement of this other information, we are 

required to report that fact. 

 

We have nothing to report in this regard. 

 

 

 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 

• the information given in the strategic report and the Directors’ report for the financial year for 

which the financial statements are prepared is consistent with the financial statements 

 

• the strategic report and the Directors’ report have been prepared in accordance with 

applicable legal requirements 



Sirona Accounts 2023 / 24 

27 

 

 

 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent company 

and their environment obtained in the course of the audit, we have not identified material 

misstatements in the strategic report and the Directors’ report. 

 

We have nothing to report in respect of the following matters in relation to which the 

Companies Act 2006 requires us to report to you if, in our opinion: 

 

• adequate accounting records have not been kept by the parent company, or returns 

adequate for our audit have not been received from branches not visited by us 

 

• the parent company financial statements are not in agreement with the accounting records 

and returns 

 

• certain disclosures of directors’ remuneration specified by law are not made 

 

• we have not received all the information and explanations we require for our audit 

 

Responsibilities of Directors 

As explained more fully in the Directors’ Responsibilities Statement, the Directors are 

responsible for the preparation of the financial statements and for being satisfied that they 

give a true and fair view, and for such internal control as the Directors determine is necessary 

to enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

In preparing the financial statements, the Directors are responsible for assessing the group 

and the parent company’s ability to continue as a going concern, disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting unless the 

Directors either intend to liquidate the group or the parent company or to cease operations, or 

have no realistic alternative but to do so. 
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Auditor responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 

a whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 

but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 

a material misstatement when it exists. Misstatements can arise from fraud or error and are 

considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decisions of users taken on the basis of these financial statements. 

 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. 

We design procedures in line with our responsibilities, outlined above, to detect material mis- 

statements in respect of irregularities, including fraud. The extent to which our procedures are 

capable of detecting irregularities, including fraud is detailed below: 

 

• We have considered the nature of the sector, control environment and financial performance 

 

• We have considered the results of enquiries with management and Directors in relation to 

their own identification and assessment of the risk of irregularities within the entity 

 

• We have reviewed the documentation of key processes and controls and performed 

walk-throughs of transactions to confirm that the systems are operating in line with 

documentation 

 

• Any matters identified having obtained and reviewed the group’s documentation of their 

policies and procedures relating to: 

 

– Identifying, evaluation and complying with laws and regulations and whether they were 

aware of any instances of non-compliance 

 

– Detecting and responding to the risks of fraud and whether they have knowledge of any 

actual, suspected, or alleged fraud 

 

– The internal controls established to mitigate risks of fraud or noncompliance with laws 

and regulations 

 

• We have considered the matters discussed among the audit engagement team regarding 

how and where fraud might occur in the financial statements and any potential indicators of 

fraud 
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As a result of these procedures, we have considered the opportunities and incentives that 

may exist within the organisation for fraud and identified the highest area of risk to be in 

relation to income recognition, with a particular risk in relation to year-end cut off. In common 

with all audits under ISAs (UK), we are also required to perform specific procedures to respond 

to the risk of management override. 

 

We have also obtained understanding of the legal and regulatory frameworks that the group 

operates in, focusing on provisions of those laws and regulations that had a direct effect on 

the determination of material amounts and disclosures in the financial statements. The key 

laws and regulations we considered in this context included the Companies Act 2006, the 

Care Quality Commission regulations, FRS 102, and UK tax legislation. 

 

In addition, we considered the provisions of other laws and regulations that do not have a 

direct effect on the financial statements but compliance with which may be fundamental 

to the group’s ability to operate or avoid a material penalty. These include, data protection 

regulations, health and safety regulations, employment legislation, and money laundering 

legislation. 

 

Our procedures to respond to risks identified included the following: 

 

• Reviewing the financial statement disclosures and testing to supporting documentation to 

assess compliance with provisions of relevant laws and regulations described as having a 

direct effect on the financial statements 

 

• Performing analytical procedures to identify unusual or unexpected relationships that may 

indicate risks of material misstatement due to fraud 

 

• Reviewing board meeting minutes 

 

• Enquiring of management in relation to actual and potential claims or litigations 

 

• Performing detailed transactional testing in relation to the recognition of income, with a 

particular focus around year-end cut off 

 

• In addressing the risk of fraud through management override of controls, testing the 

appropriateness of journal entries and other adjustments; assessing whether the 

judgements made in accounting estimates are indicative of potential bias; and evaluating the 

business rationale of significant transactions that are unusual or outside the normal course 

of business 

 

We also communicated identified laws and regulations and potential fraud risks to all members 

of the engagement team and remained alert to possible indicators of fraud or non-compliance 

with laws and regulations throughout the audit. 



Sirona Accounts 2023 / 24 

30 

 

 

 

 

As a result of the inherent limitations of an audit, there is a risk that not all irregularities, 

including a material misstatement in financial statements or non-compliance with regulation, 

will be detected by us. The risk increases the further removed compliance with a law and 

regulation is from the events and transactions reflected in the financial statements, given we 

will be less likely to be aware of it, or should the irregularity occur as a result of fraud rather 

than a one-off error, as this may involve intentional concealment, forgery, collusion, omission 

or misrepresentation. 

 

A further description of our responsibilities is available on the Financial Reporting Council’s 

website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 

report. 

 

Use of our report 

This report is made solely to the company’s members, as a body, in accordance with Chapter 

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 

might state to the company’s members those matters we are required to state to them in 

an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do 

not accept or assume responsibility to anyone other than the company and the company’s 

members as a body, for our audit work, for this report, or for the opinions we have formed. 

 

 

 

 

 

 

 

Craig Sullivan (Senior Statutory Auditor) 

for and on behalf of 

Bishop Fleming LLP 

Chartered Accountants and Statutory Auditors 

Plymouth 

 

 

Date: 13 September 2024 

http://www.frc.org.uk/auditorsresponsibilities
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Consolidated Statement of Comprehensive Income 

for the year ended 31 March 2024 

 

 

 

note 2024 2023 

£’000 £’000 

Income 5 223,511 200,978 

Administrative Expenses 

Staff costs 2 (140,188) (131,121) 

Other operating expenses (80,397) (72,205) 

(220,585) (203,326) 

Operating Surplus / 
(Deficit) 

3 2,926 

 
(2,348) 

Interest receivable 4 2,386  804 

Surplus / (Deficit) before 
Taxation 

 
5,312 

 
(1,544) 

Taxation 6 (1,306)  492 

Surplus / (Deficit) after 
Taxation 

 
4,006 

 
(1,052) 

The operating results arose from continuing operations. 

 

The notes on pages 36 to 49 form part of these financial statements. 
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Statement of Changes in Equity 

for the year ended 31 March 2024 

 

 

 

 

Consolidated  

 
Total Income and Expenditure 

Account £’000 

Balance as at 1 April 2022 10,221 

Total comprehensive income for the year (1,052) 

Balance as at 1 April 2023 9,169 

Total comprehensive income for the year 4,006 

Balance as at 31 March 2024  13,175  
 

 

 

Company  

 
Total Income and Expenditure 

Account £’000 

Balance as at 1 April 2022 10,209 

Total comprehensive income for the year (1,052) 

Balance as at 1 April 2023 9,157 

Total comprehensive income for the year 4,006 

Balance as at 31 March 2024  13,163  

 

The notes on pages 36 to 49 form part of these financial statements. 
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Consolidated Statement of Financial Position 

as at 31 March 2024 

 

 

 

 

 

Fixed assets 

note 2024 

£’000 

 2023 

£’000 

Tangible assets 7 3,680  2,287 

  3,680  2,287 

Current assets 

Stock 

 
 

0 

 
 

9 

Debtors 9 19,726  27,196 

Cash at bank and in hand  42,471  42,532 

  62,197  69,737 

Creditors – amounts falling due within one year 10 (50,304) 

 
(61,673) 

     

Net current assets  11,893  8,064 

 

Provision for liabilities 

 

14 

 

(2,398) 

 
 

(1,182) 

 

Net assets 

 
 

13,175 

 
 

9,169 

 

 

Reserves 

Income and expenditure account 

  

 

 

 

13,175 

  

 

 

 

9,169 

Total reserves 
 

13,175 
 

9,169 

 

The financial statements on pages 31 to 49 were approved and authorised for issue by the 

Board of Directors on 13 September 2024 and were signed on its behalf by: 

J Sharma, Interim Chief Executive 



Sirona Accounts 2023 / 24 

 

 

 

Company Statement of Financial Position 

as at 31 March 2024 

 

 

 

 

 

Fixed assets 

note 2024 

£’000 

 2023 

£’000 

Tangible assets 7 3,680  2,287 

Investments 8 1  1 

  3,681  2,288 

Current assets 

Stock 

 
 

0 

 
 

9 

Debtors 9 19,726  27,196 

Cash at bank and in hand  42,458  41,919 

  62,184  69,124 

Creditors – amounts falling due within one year 10 (49,750) 

 
(61,073) 

     

Net current assets  11,880  8,051 

 

Provision for liabilities 

 

14 

 

(2,398) 

 
 

(1,182) 

 

Net assets 

 
 

13,163 

 
 

9,157 

 

 

Reserves 

Income and expenditure account 

  

 

 

 

13,163 

  

 

 

 

9,157 

 

Total reserves 

 
 

13,163 

 
 

9,157 

The parent company’s profit for the year was £4,006k (2023: £1,052k loss). 

The financial statements on pages 31 to 49 were approved and authorised for issue by the 

Board of Directors on 13 September 2024 and were signed on its behalf by: 

J Sharma, Interim Chief Executive 34 
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Consolidated Statement of Cash Flows 

for the year ended 31 March 2024 

 

 

 

 

 

Operating Activities 

note 2024 

£’000 

 2023 

£’000 

Net cash generated from operating activities 13 1,323  (2,343) 

Taxation 6 (1,306)  492 

Net cash from operating activities  17  (1,851) 

Investing Activities 

Purchase of tangible fixed assets 

 

 

7 

 

 

(2,464) 

  

 

(867) 

Financing Activities 

Interest received 

 

 

4 

 

 

2,386 

  

 

804 

Net (decrease)/increase in cash  (61)  (1,914) 

   

 

2024 

£’000 

  

 

2023 

£’000 

Net (decrease)/increase in cash 

 
(61) 

 
(1,914) 

 Movement in net funds 

    

Net funds at beginning of the year  42,532  44,446 

Net funds at the end of the year  42,471  42,532 

The notes on pages 36 to 49 form part of these financial statements. 
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Notes to the Financial Statements 
 

 

 

1. Accounting Policies 

 

General information 

Sirona care & health CIC is a registered community interest company domiciled and 

incorporated in England and Wales in the United Kingdom. 

The address of the Company’s registered office and principal base is Kingswood Civic Centre, 

High Street, Kingswood, Bristol, BS15 9TR. 

The Group consists of Sirona care & health CIC and Sirona Care Services Limited. 

The Company and Group’s principal activities are the provision of health and social care and 

are described in the Strategic report of these financial statements. 

 

 

Basis of preparation 

The financial statements summarise the Group’s transactions for the year ended 31 March 

2024. 

The accounts are prepared in accordance with FRS102 ‘The Financial Reporting Standard 

applicable in the UK and Republic of Ireland’ and the requirements of the Companies Act 2006 

and under the historic cost convention. 

Monetary amounts in these financial statements are rounded to the nearest whole £1,000, 

except where otherwise indicated. 

In accordance with FRS 102, the Company has taken advantage of the exemptions from the 

following disclosure requirements: 

• Section 7 ‘Statement of Cash Flows’ – Presentation of a Company Statement of Cash Flows 

and related notes and disclosures 

• Section 11 ‘Basic Financial Instruments’ & Section 12 ‘Other Financial Instrument Issues’ 

– Carrying amounts, interest income/expense and net gains/losses for each category of 

financial instrument; basis of determining fair values 

As permitted by s408 Companies Act 2006, the company has not presented its own 

statement of comprehensive income as it prepares group accounts and the company’s 

individual statement of financial position shows the company’s profit or loss for the financial 

year. 
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Going concern 

The Directors have considered in detail the group’s financial performance and contracts, as 

well as its capital and liquidity resources. Income is secured through contracts that span 

multiple years, giving management a comprehensive oversight of future cashflows. The 

Directors have also assessed resourcing capability to ensure staff are available to provide the 

contracted services. The group has a large pool of bank and agency staff available to cover 

any potential shortfall. 

As of March 2024, the group had £42m of cash reserves. The Directors believe available cash 

provides adequate liquidity, allowing the group to continue to trade for at least 12 months from 

the date of these financial statements. 

The Directors have therefore adopted the going concern basis in preparing these financial 

statements. 

 

 

Basis of consolidation 

The Group’s financial statements include the results and Statement of Financial Position of the 

Company and its subsidiary undertaking for the financial year. 

The parent company’s surplus for the year was £4,006k (2023: Loss £1,052k). 

 

 

Income 

Income comprises income received under NHS, Local Authority and other contracts. It is 

recognised in the period in which the contracted services are provided. Income received in 

advance is deferred and released to the Statement of Comprehensive Income in the period in 

which the services are provided and entitlement to that income falls due. 

 

 

Expenditure 

Supplies are recorded as expenditure when they are consumed. Employee benefits are 

accounted for as they are earned. 

Where income and expenditure have been recognised but cash has not been received or paid, 

a debtor or creditor for the relevant amount is recorded in the Statement of Financial Position. 

Where it is doubtful that debts will be settled, the balance of debtors is written down and a 

charge is made to the income statement for the income that might not be collected. 
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Provisions 

Provisions are made where the group has a present legal or constructive obligation that 

probably requires the transfer of economic benefit in a future period and a reliable estimate of 

the amount of obligation can be made. 

 

 

Tangible fixed assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or 

valuation, net of depreciation and any impairment losses. Depreciation is provided on all 

tangible fixed assets at rates calculated to write off the cost or valuation of each asset to its 

estimated residual value over its expected useful life, as follows: 

• Fixtures and Fittings - 10% straight line 

• Plant and Machinery - 10% straight line 

• Vehicles - 25% writing down 

• Equipment - 25% straight line 

• Computer Hardware - 25% straight line 

• Leasehold improvements – 20% straight line 

• Assets transferred in as part of the new adult contract – 50% straight line 

Residual value is calculated on prices prevailing at the reporting date, after estimated costs of 

disposal, for the asset as if it were at the age and in the condition expected at the end of its 

useful life. 

 

 

Impairment of fixed assets 

Assessments are made at each reporting date whether an asset may be impaired. If any 

such indication exists, estimates are made of the recoverable amount of the asset. If the 

recoverable amount is less than its carrying amount, the carrying amount of the asset is 

impaired and reduced through impairment in the Statement of Comprehensive Income. 

 

 

Leased assets and obligations 

Leases in which a significant proportion of the risks and rewards of ownership are retained 

by the lessor are classified as operating leases. Instalments on operating lease contracts are 

charged to the Statement of Comprehensive Income as they become payable. 
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Retirement benefits 

Contributions are made to three separate pension schemes relating to three cohorts of 

staff. These are the NHS Pension Fund, Avon Pension Fund and the Sirona money purchase 

scheme. Payments to the pension schemes are charged as an expense as they fall due. 

The NHS pension scheme is an unfunded, defined benefit scheme that covers NHS employers, 

GP practices and other bodies, allowed under the direction of the Secretary of State, in 

England and Wales. The scheme is not designed to be run in a way that would enable Sirona to 

identify their share of the underlying scheme assets and liabilities. 

Therefore, the scheme is accounted for as if it were a defined contribution scheme: the cost 

to Sirona of participating in the scheme is taken as equal to the contributions payable to the 

scheme for the accounting period. 

The Sirona pension scheme operated by Royal London is a defined contribution scheme and 

is therefore only reflected in the accounts through the employer contributions to the scheme 

within the Statement of Comprehensive Income. 

 

 

Deferred taxation 

The tax expense represents the sum of the current tax expense and deferred tax expense. 

Current tax assets are recognised when tax paid exceeds the tax payable. 

Current tax is based on taxable profit for the year. Current tax assets and liabilities are 

measured using tax rates that have been enacted or substantively enacted by the reporting 

date. 

Deferred tax is calculated at the tax rates that are expected to apply to the period when 

the asset is realised or the liability is settled based on tax rates that have been enacted or 

substantively enacted by the reporting date. 

Deferred tax liabilities are recognised in respect of all timing differences that exist at the 

reporting date. Timing differences are between taxable profits and total comprehensive 

income that arise from the inclusion of income and expenses in tax assessments in different 

periods from their recognition in the financial statements. 

Deferred tax assets are recognised only to the extent that it is probable that they will be 

recovered by the reversal of deferred tax liabilities or other future taxable profits. 

Current and deferred tax is charged or credited in profit or loss, except when it relates to 

items charged or credited to other comprehensive income or equity, when the tax follows the 

transaction or event it relates to. It is also charged or credited to other comprehensive income 

or equity. 

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities 

are offset, if and only if, there is a legally enforceable right to set off the amounts and the 

entity intends either to settle on a net basis or to realise the asset and settle the liability 

simultaneously. 
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Irrecoverable VAT 

The group is not able to recover all VAT on the exempt services that it provides under 

contracts to the NHS and the council. These are the healthcare and medical services defined 

by HMRC as exempt, and the welfare services regulated by the Care Quality Commission. The 

irrecoverable VAT is charged to the Statement of Comprehensive Income on a quarterly basis. 

 

 

Cash and cash equivalents 

Cash and cash equivalents are basic financial instruments and include cash in hand, deposits 

held at call with banks, other short-term liquid investments with original maturities of three 

months or less, and bank overdrafts. 

 

 

Stock 

Stocks are stated at the lower of cost and net realisable value. Net realisable value is the 

price at which stocks are sold in the normal course of business after allowing for the costs of 

realisation. 

 

 

Financial instruments 

Sirona has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and 

Section 12 ‘Other Financial Instruments Issues’ of FRS 102, in full, to all of its financial 

instruments. Financial assets and financial liabilities are recognised when Sirona becomes a 

party to the contractual provisions of the instrument. They are offset only when Sirona has a 

legally enforceable right to set off the recognised amounts and intends either to settle on a 

net basis, or to realise the asset and settle the liability simultaneously. 

Trade, group and other debtors (including accrued income), which are receivable within 

one year and which do not constitute a financing transaction, are initially measured at the 

transaction price and subsequently measured at amortised cost, being the transaction price 

less any amounts settled and any impairment losses. 

Trade, group and other creditors (including accruals) payable within one year that do not 

constitute a financing transaction, are initially measured at the transaction price and 

subsequently measured at amortised cost, being transaction price less any amounts settled. 
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Critical accounting estimates and areas of judgement 

In the application of the company’s accounting policies, the Directors are required to make 

judgements, estimates and assumptions about the carrying amount of assets and liabilities 

that are not readily apparent from other sources. The estimates and associated assumptions 

are based on historical experience and other factors that are considered to be relevant. Actual 

results may differ from these estimates. Deferred tax is recognised in respect of all timing 

differences at the reporting date. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 

accounting estimates are recognised in the period in which the estimate is revised where the 

revision affects only that period, or in the period of the revision and future periods where the 

revision affects both current and future periods. Deferred income is included in the accounts 

after careful consideration of which balances need to be accrued. Deferred income is shown 

in note 10. 

In the opinion of the Directors, no judgements, estimates and assumptions applied in 

preparing these financial statements have had a material impact on the reported results or 

financial position. The estimates and assumptions that have a significant risk of causing a 

material adjustment to the carrying amounts of assets and liabilities within the next financial 

year are limited to the deferred tax liability (note 6). Deferred tax is recognised in respect of all 

timing differences at the reporting date. 
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2. Staff Costs 

2.1 Staff costs (including Directors) (consolidated and company) 
 

 2024 

£’000 

 2023 

£’000 

Wages and salaries 114,717  108,817 

National Insurance 

Pension Costs: 

- Avon pension 

10,900 

 

6 

 9,360 

 

5 

- NHS pension 13,876  12,314 

Other pension (Sirona money purchase scheme) 689  625 

Sub-total pensions 14,571 
 

12,944 

Total staff costs 140,188 
 

131,121 

 

Average number of employees (including Directors) 

 

Directors 12  11 

Operational 3,240  3,157 

Administration 312  247 

 
3,564 

 
3,415 

The number of bank staff excluded from the above figures for 2024 is 280 (2023: 299) 

 

2.2 Remuneration to Directors 

   

 

 

 

Directors’ remuneration 

2024 

£’000 

856 

 
2023 

£’000 

686 

Company contributions to pension schemes 101  87 

 
957 

 
773 

The total amount payable to the highest-paid Director in respect of emoluments was £140k 

over the year (2023: £150k). Company pension contributions of £20k (2023: £24k) were made 

to the defined benefit scheme on their behalf. 

The Executive Team has been designated the key management personnel of the company and 

the group for disclosure of remuneration. Total remuneration of key management personnel 

was £1,450k (2023: £1,069k). There were twelve key management personnel in the group’s 

defined benefit pension scheme and two key management personnel in the group’s defined 

contribution scheme during the period. 
42
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3. (Deficit)/Surplus Before Taxation 

 

(Deficit)/Surplus before taxation is after charging: 2024 2023 

 £’000 £’000 

Auditor’s remuneration: for audit 58 54 

Other services 6 5 

Depreciation on tangible fixed assets (see note 7) 1,070 785 

Stocks recognised as an expense 20 58 

Operating leases (land and buildings) 9,211 8,584 

Operating leases (equipment) 23 7 

 

4. Interest 
 

 

2024 2023 

£’000 £’000 

Interest relating to cash balances 2,386 804 

5. Income Analysis 

 

 

 

2024 2023 

£’000 £’000 
 

NHS and Local Authority main contract patient care 

activities 
221,494 

 
199,166 

Other Income 2,017  1,812 

 
223,511 

 
200,978 
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6. Taxation 

 

Analysis of tax charge for the year 

 

 Current tax 

2024 

£’000 

 2023 

£’000 

UK corporation tax at 25% (prior year: 19%) 168  - 

Adjustments in respect of prior periods -  (41) 

 
168 

 
(41) 

 

 Deferred tax 

   

Origination and reversal of timing differences 1,181  (451) 

Effect of tax rate change on opening balance (43)  - 

Total deferred tax charge/(credit) 1,138 
 

(451) 

    

Tax on profit/(loss) 1,306 
 

(492) 

 

 

Provision for deferred tax 

Fixed asset timing differences 

 

 

 

 

656 

  

 

 

 

289 

Short-term timing differences 1,408  834 

Losses and other deductions -  (197) 

Total deferred tax liability/(asset) 2,064 
 

926 

 

Movement in provision 

   

 

Provision at start of period 926 
 

1,377 

Deferred tax charged in the income statement for the year 1,138  (451) 

Provision at end of period 2,064  926 
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 2024 2023 

£’000 £’000 

Reconciliation of current tax charge   

Profit/(loss) on ordinary activities before tax 5,312 (1,544) 

 

 

Tax on surplus/(deficit) on ordinary activities at standard 

corporation tax rate of 19% (prior year 19%) 

Effects of: 

Fixed asset differences 

1,328 

 

 

- 

 
(293) 

 

 

(49) 

Expenses not deductible for tax purposes 

Adjustment to tax charge in respect of previous periods 

21 

- 

 - 

(41) 

Adjustment to tax charge in respect of previous periods – 

deferred tax 

Remeasurement of deferred tax for changes in tax rates 

(43) 

- 

  

 

(108) 

Tax charge/(credit) for the year 1306 
 

(492) 
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7. Tangible Fixed Assets 
 

Consolidated 
and Company 

 

 
Cost 

Leasehold 

Improvements 

£’000 

Plant, 

Machinery 

& Vehicles 

£’000 

Fixtures, 

Fittings & 

Equipment 

£’000 

Computer 

Hardware 

£’000 

Total 

£’000 

 

As at 1 April 2023 539 60 959 4,395 5,963 

Additions 301 82 517 1,564 2,464 

31 March 2024 840 142 1,476 5,959 8,417 

 
Depreciation 

     

As at 1 April 2023 335 54 564 2,714 3,667 

Charge for year 56 11 157 846 1,070 

31 March 2024 391 65 721 3,560 4,737 

 
Net Book Value 

     

As at 31 March 

2024 
449 77 755 2,399 3,680 

As at 31 March 

2023 
204 6 396 1,681 2,287 

 

8. Investments 

Sirona care & health Community Interest Company owns 1,000 £1 ordinary shares in Sirona 

Care Services Limited. In 2024 Sirona Care Services broke even (2023 £0) and as at 31 March 

2024 had total reserves of £13k (2023: £13k). 

Sirona Care Services has the same registered office as Sirona care & health CIC. 
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9. Debtors  

 
Consolidated 

 
Company 

 

 
2024 

£’000 

2023 

£’000 

2024 

£’000 

2023 

£’000 

Trade debtors 10,656 19,357 10,656 19,357 

Other debtors 5,933 3,678 5,933 3,678 

Prepayments 

and accrued income 
3,137 4,161 3,137 4,161 

 
19,726 27,196 19,726 27,196 

 

10. Creditors - Amounts falling due within one year 

 

 

 

Trade creditors 

Other creditors 

Other tax and social 

security 

Corporation tax liability 

Accruals and deferred 

income 

 

 

Within accruals and deferred income this is made up of accruals of £18,317k (2023: £37,189k) 

and deferred income of £17,982k (2023: £16,690k). 

 

11. Operating Leases  

Total future minimum Land and Other Land and Other 

lease payments due Buildings 2024 Buildings 2023 

(Consolidated and 

Company): 

2024 

£’000 

£’000 2023 

£’000 

£’000 

Within one year 6,830 6 6,369 3 

One to five years 17,531 - 17,058 - 

Later than five years 5,533 - 8,516 - 

 29,894 6 31,943 3 

Consolidated  Company  

2024 2023 2024 2023 

£’000 £’000 £’000 £’000 

10,430 4,311 10,430 4,311 

508 805 26 205 

2,827 2,678 2,827 2,678 

168 - 168 - 

36,299 53,879 36,299 53,879 

50,394 61,673 49,750 61,073 
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12. Related Party Transactions 

Advantage has been taken of the exemption from disclosing transactions and balances with 

other wholly-owned group undertakings as permitted by FRS102, section 33. 

Paul May is a councillor for Bath and North East Somerset Council and a Non-Executive 

Director of Sirona. The council received services from Sirona to the value of £12,401 (2023: 

£555,203) for the year with Sirona purchasing £95,159 (2023: £143,246) of council services 

over the same period. At the 31 March 2024 there was £0 of debtor balances (2023: £95,576) 

and £4,735 of creditors balances (2023: £28,697) outstanding with the Council. 

Amanda Cheesley is the Chair of Sirona and an advisory Board member for Kings College 

London. Sirona paid £500 to Kings College London for the year (2023: £0). 

Barbara Brown was a Non-Executive Director of Sirona and an Associate Consultant for 

Diverse Matters. Sirona purchased services to the value of £18,327 from Diverse Matters for 

the year (2023: £3,600). 

Julian Fleming is a Director for Sirona and a Non-Executive Director for City of Bristol College. 

Sirona purchased £325 (2023: £0) of services from City of Bristol College over the year. 

 

 

Sirona Care Services Limited is a contracting body within the Sirona Group and provides 

welfare activities. 
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13. Cash Generated From Group Operations  

 
2024 

£’000 

 
2023 

£’000 

(Loss)/profit before tax 5,312  (1,544) 

Adjustments for:    

Depreciation of tangible fixed assets 1,070  785 

Decrease in stock 9  - 

Decrease/(increase) in trade and other debtors 7,470  1,709 

(Decrease)/increase in trade and other creditors (11,368)  (2,047) 

Interest receivable (2,386)  (804) 

Increase/(decrease) in provisions 1,216  (442) 

Net cash generated from operating activities 17 
 

(2,343) 

There are no amounts, such as borrowings or obligations under finance leases, that require 

separate analysis as changes in net debt of the group. A net debt reconciliation has not been 

produced separately. This is because the only movement in the year relates to cash of the 

group. 

 

 

14. Provisions  

Consolidated and Company Deferred tax 

(Note 6) 

£’000 

 
Dilapidations 

£’000 

 
Total 

£’000 

At 1 April 2023 926  256  1,182 

Charge to profit or loss 1,138  78  1,216 

At 31 March 2024 2,064 
 

334 
 

2,398 

 

 

Dilapidation provisions are included for all leased properties where the contract requires the 

group to return the property to its original condition at the end of the lease and are charged to 

the Statement of Comprehensive Income within other operating expenses. 

Deferred tax liabilities are recognised in respect of all timing differences that exist at the 

reporting date. Timing differences are between taxable profits and total comprehensive 

income that arise from the inclusion of income and expenses in tax assessments in different 

periods from their recognition in the financial statements. 


