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What is a business plan?

Business ? A business plan explains
Plan business ideas, goals, and

how you plan to make them
m QA happen.
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Improved outcomes for all

Sirona wants to provide
excellent healthcare in the
community for adults and
children in Bristol, North
Somerset, and South
Gloucestershire

= Plan & & This plan explains what we
3 ( Yo &8 want to focus on to make
_ {ﬁ& 5 Y « our services even better.
| e .
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Sirona's main goal is:

"Improved Outcomes for
AlL"

This means we want better
health for everyone.

We will work with other
people and groups to
reduce any unfair
differences in health.

Our mission is:

“One You, One Sirona,
One System,"

“One You” means focusing
on individuals.
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“One Sirona” means
working together.

“One System” means
working with others across
the health system.

More people have complex
health needs, so our teams
are facing increasing
challenges.

We want our healthcare in
the community to provide
the right care at the right
time.
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Our main goals are

Stop health problems and
provide care early.

More care in people's
communities instead of
hospitals.

To provide joined-up care
with other organisations for
people with complex needs.

To deal with any unfair
differences in people's
health.

This means understanding
: | and removing barriers to
The right to accessing care.

be treated fairly
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How we will achieve these goals

By understanding people's
needs, we can reduce
inequalities.

We will make our services
safe, welcoming, and easy
to use.

Welcome
RN AN

We will work together with
others to come up with new
ideas.
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IrQﬂa We will make Sirona a great
Core & nealth place for our staff to work.

We will keep our promises
and always try to improve.
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Important words

organisations to share

ﬁ, éi Working together with other
T

N P&~ T
e responsibility.
Mg
Partnering

A health system is the way
health services are provided to
people.

Lots of different and connected
parts.

A situation that gets harder and
harder over time.

Increasing
Challenges
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Barriers to
accessing care

<= | Wiong

Inequalities

Things that stop people from
getting the right healthcare and
support they need.

It is when people are not treated
fairly or equally.
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Contact Us

sirona.experienceandcomplaints@nhs.net

0300 124 5400~

(Monday to Friday 8.30 am to 4.30 pm)

*Calls from landlines are charged up to 10p
per minute. Mobile rates vary, please check
with your network provider.

www.Sirona-cic.orq.uk

Sirona care & health CIC
Badminton Rd

Yate

Bristol

BS37 5AF
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