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Description automatically generated]Food swallow diary and suggestions: Observed meals
 
1. This advice sheet is about swallowing food only. If the person also coughs on drinks, use the ‘Swallowing drinks diary and suggestions’ advice sheet separately. You must watch the person eating five to six meals in total. Print this document. 
 
2. Use the diary sheets below to keep a record of the time of day, food type, amount & severity of coughing and any behaviours that might be causing this. 

3. Use one section for each observed meal, marking what you notice. 
 
4. When you have observed and recorded the results of two to three meals, use the ‘were there any difficulties’ section to find some ways of managing this problem. Use the ‘What to do’ section to find ways of managing any problems.
 
5. Follow the suggestions on the sheet to provide safer eating for the person. You can then do the next two or three meals with these changes and see if they have an effect on the severity or frequency of the coughing. 
 



	Date/time
	What IDDSI level was the food and what was the food
	Was there any coughing
	Does the coughing happen
	Were there any other difficulties
	What to do/try

	




	
	No cough

Slight cough

Severe cough

Choking (needed backslap or abdominal thrusts)
	1-2 per meal, or less

2-5 times per meal

More than 5 times per meal
	Vocalising or distracted / sleepy /
Not fully upright / takes large pieces of food / lots of debris in mouth /eats too fast /doesn’t chew well /pocketing food in cheek /oral holding
Other:

	See suggestions at end of sheet

	




	
	No cough

Slight cough

Severe cough

Choking (needed backslap or abdominal thrusts)
	1-2 per meal, or less

2-5 times per meal

More than 5 times per meal
	Vocalising or distracted/ sleepy /
Not fully upright / takes large pieces of food / lots of debris in mouth /eats too fast /doesn’t chew well / pocketing food in cheek /oral holding
Other:

	See suggestions at end of sheet

	




	
	No cough

Slight cough

Severe cough

Choking (needed backslap or abdominal thrusts)
	1-2 per meal, or less

2-5 times per meal

More than 5 times per meal
	Vocalising or distracted / sleepy /
Not fully upright /takes large pieces of food / lots of debris in mouth / eats too fast/Doesn’t chew well / pocketing food in cheek /oral holding
Other:

	See suggestions at end of sheet

	




	
	No cough

Slight cough

Severe cough

Choking (needed backslap or abdominal thrusts)
	1-2 per meal, or less

2-5 times per meal

More than 5 times per meal
	Vocalising or distracted/ sleepy /
Not fully upright /takes large pieces of food/ lots of debris in mouth /eats too fast/doesn’t chew well / pocketing food in cheek /oral holding
Other:

	See suggestions at end of sheet

	




	
	No cough

Slight cough

Severe cough

Choking (needed backslap or abdominal thrusts)
	1-2 per meal, or less

2-5 times per meal

More than 5 times per meal
	Vocalising or distracted / sleepy /
Not fully upright / takes large pieces of food/ lots of debris in mouth / eats too fast/ Doesn’t chew well / pocketing food in cheek /oral holding
Other:





	See suggestions at end of sheet

	




	
	No cough

Slight cough

Severe cough

Choking (needed backslap or abdominal thrusts)
	1-2 per meal, or less

2-5 times per meal

More than 5 times per meal
	Vocalising or distracted/ sleepy /
Not fully upright / takes large pieces of food / lots of debris in mouth / eats too fast /Doesn’t chew well /pocketing food in cheek / oral holding
Other:

	See suggestions at end of sheet



The charts above will tell you what problems (if any) your resident has when eating. Now go to the section below to find out what strategies to try which may solve these issues. Use the information from the Food swallowing diary above to analyse the problem and find some solutions.  Try the suggestions below and keep a record of what helps. If the issues are not resolved, please contact the advice line on 0300 1245888 / email sirona.bcldtadviceline@nhs.net or complete a referral form and send along with the Care Provider Swallow Care Plan and the completed food swallow diary to sirona.cldtref@nhs.net

What have you noticed? What to do next?
Is there a time of the day that has the most coughing/problems? If yes, then
· Consider moving mealtimes or offering softer foods/smaller meals at these times. 
· Consider offering most nutritious and larger meals at best times. 

Is there a food or food type that causes the most coughing/problems? If yes, then:
· Check if this food or food type should be offered if the person is on an IDDSI modified diet – look at ‘IDDSI High Risk Foods’ especially. 
· Check that food is prepared according to IDDSI guidelines particularly relating to moistness and size of pieces. 
How often does the coughing occur?
· 1-2 times per meal: Record frequency of coughing and continue to monitor, taking steps below if it gets worse
· 2-5 times per meal: Ensure supervision available i.e. in dining room. Follow suggestions for issues noted on diary form. 
· More than 5 times per meal: Ensure the person is closely supervised at all mealtimes. Follow suggestions for issues noted on diary form. 


How severe is the coughing?
· [bookmark: _Hlk161404362]Slight/throat clearing: Continue with other questions. If issues are not resolved by these strategies, contact the advice line on 0300 1245888 / email sirona.bcldtadviceline@nhs.net for advice. 
· Severe – coughs food back up: Ensure person is supervised at mealtimes. Continue with other questions and guidance. If issues are not resolved, please contact the advice line on 0300 1245888 / email sirona.bcldtadviceline@nhs.net or complete a referral form and send along with the Care Provider Swallow Care Plan to sirona.cldtref@nhs.net
· Choking – needs intervention: After choking event, see ‘What to do after choking’. 

Talking/vocalising or distracted when eating
· Prompt person not to talk when eating. 
· Remove distractions such as objects on table or TV/radio. 
· Avoid talking to person whilst they are eating. 
· Consider whether it is appropriate to seat the person by themselves when eating. 

Sleepy/Fatigued
· Do not offer food or drink when a person is very sleepy. 
· Ensure meal or alternative is offered when person is more alert. 
· Fortified food or supplements may be needed if the person’s intake is affected by this. 

Poorly positioned, not upright and straight
· Optimum safe position for eating and drinking is sitting upright at 90 degrees, with head straight and not tilted back.
· Consider support for trunk and head to get as close as possible to this posture.
· You may need to change your own position if assisting, to help person maximise their position. 
· It may not always be possible to achieve the ideal position. Do the best you can and be aware that this might be the cause of some problems. Contact Physiotherapy via the advice line on 0300 1245888 / email sirona.bcldtadviceline@nhs.net for further advice.

Pieces of food are large and cannot be chewed or managed easily
· You may need to consider chopping food up before the person eats it. If pieces of food are larger than 1.5cm cubed, they are more likely to cause coughing and choking. Try giving pieces smaller than this. Aim for the size of a thumbnail.

Food debris remains in mouth over the course of the meal and after meal/food is pocketed in cheek at end of meal
Debris left in the mouth can spill into the throat and into the airway without triggering a swallow reflex. It can also increase the risk of oral infections and aspiration pneumonia from the bacteria in saliva.
· Ensure that mouth is cleared between mouthfuls and fully cleaned after meals. Support the person to do this themselves if they can. 
· Extra time may be needed between mouthfuls to clear the mouth. Prompts, supervision or assistance may be needed to support this.  
· Use smaller size cutlery. 
· Ensure mouth care is given after meals to clear mouth of debris. 

Eats quickly. Often causes debris in mouth (see above). Often results in ‘over-filling’ food into mouth
· Encourage/prompt person to put cutlery down between each mouthful. 
· May need gentle touch/hand on hand support. 
· Use smaller size cutlery. 
· May need plate to be moved after each mouthful to support this. 

Doesn’t chew food. This may be linked with poor nutrition or may be due to weak muscles or poor awareness of food in mouth
· Check dentition – arrange dentist appt if needed. 
· Check dentures fit and do not move around when eating – remove if necessary (and modify texture of food). 

Oral Holding. Keeps food in mouth for a long time with no attempt to chew or swallow. There is no one answer. Try from this selection
· Always provide supervision, watching closely for a swallow with each mouthful. Full assistance is likely to be needed 
· Use verbal prompts to remind the person to swallow and provide a demonstration/stroke their throat gently. 
· Reduce distractions (see above). 
· Ensure the atmosphere is calm & allow plenty of time for meals. 
· Try offering more intensely or highly flavoured food and drinks as these can sometimes stimulate a more effective swallowing reflex. 
· Try alternating temperature within a meal e.g. alternating a hot meal with a chilled drink or vice versa. 
· Offer an empty spoon or fork towards the mouth. This can prompt the person to swallow without introducing more food. 
· Sometimes it may be appropriate to rub cheeks and/or under the chin to help prompt them to the food in their mouth and support them to initiate a swallow. 
· If possible, encourage a ‘clearing swallow’ or ‘saliva swallow’ to assist in clearing residue from the mouth. 
· Consider the use of insulated containers to maintain the temperature of food if mealtimes take longer due to oral holding. 
· You may need to support them to open their mouth. Do this by gently placing an empty spoon on their bottom lip or the corner of their mouth and apply a little pressure. 
· Ensure the mouth is clean and free from residue at the end of the meal to prevent any food being aspirated later. You can do this with a damp cloth or toothbrush. 
· Checking the mouth and cleaning it at intervals during the day may be necessary. 
· Good oral hygiene is important. 
· See separate information handout on Oral Holding


If you require any advice or support, please contact the advice line on 0300 1245888 / email sirona.bcldtadviceline@nhs.net or complete a referral form and send along with this Care Provider Swallow Care Plan to sirona.cldtref@nhs.net.
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